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CO CHA RNH MEYER od nornng Thsis Jod Na neyer, the
federd co-charfa the Dendi Commsson Thsisthe Novenber 5 2015,
Dendi Commsdg on puldic nmeeting W will haveirtroduction & comnm s oners.
And then we will then goto approv ngthe agenda, wh chind udes an executive
sess on, whch we wou djust leavetheroomand go dotha inana her room
The execuive sessonisthe--it's na tri-annud -- everyttree....

MR WH TTI NGTON It's annud tranring

CO CHA R NH MEYER ..... itsannud @hicstrainng whichthe
commsg oners nust gothrough as spedd governnent enp oyees. Andthen we
wll -- are schedd edto cone back & noon. Sowththa, we havein atendance,
fromthe comm ss oners s ating wth....

COMM S9 ONER BELTRAM: \nce Bdtram, AFL-Q Q

COMM S9 ONER JOHNSEN J mJohnsen, Universty d Aaska

COMM SS9 ONER K TKA Jdie Ktka, Aaska Federaion d Ntives.

COMM SS ONER WASSERMAN Kath e Wasser man, Aaska Mun d pd
League.

CO CHA R NH MEYER Jod Nd neyer. And so we have before usthe
proposed agenda wth comm ss oners. Do we have a nove to approve?

COMM SS9 ONER K TKA | wod dliketo nove to advance an open
agenda us ngth s asthe gu ddine andind ude execuive sess on & the end o
the meeting as opposedtothe beg nnng. Andthen| wod dliketoind udeinthe
agendafederd co-char repot and sae co-char report & the beg nnng o the

meeti ng, and comment s and observations by the comniss oners & the

KRON ASSOQd ATES
1113 W Hreweed Lane Sute 200
Anchorage, Aaska 99503
(907) 276- 3554



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

beg nn ng

COMM SS9 ONER BELTRAM: It's a notion?

COMM SS ONER K TKA It's a notion

COMM SS ONER BELTRAM: [I'll secondthat.

CO CHA RNH MEYER GCommss oners observdions. Le methnk
So, D. Johnsen, youleave & 3 307?

COMM SS9 ONER JOHNSEN Yes. | have anevert in Farbanksth s
evenng sol’'ve gat toget on adane

CO CHA R NH VEYER And Byon wll leave when? Bu he wil be --
thelieu enant governor wil be herethrough 5 007?

UN DENTI H ED FEMALE Yes.

CO CHA RNH MEYER So what we wou d doisif we novethe

execuivetowardthe end we d havethe pudicmeeting & 430. Andl thnkthe

UN DENTI H ED MALE Pudic comment ?

CO CHA R NH MEYER Puldiccomment was at 4 30.

COMM S9 ONER K TKA Just fa exd anation | dontthink were gd ng
to need five hoursfa the neetingtoday. |thnk well be-- you know if.....

CO CHA R NH MEYER Rght.

COMM SS9 ONER K TKA ... ny fdlowcommss oners ga tol eave a
330, I thnk well be done by 300. You know?

UN DENTI H ED MALE To do executive sesson? But youth nk well.....

COMM S9 ONER K TKA O we nay na even need executive sess on

| rfer to have everything ontherecord what were da ng
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CO CHA RNH MEYER WdI.....

MR WH TTI NGTON Just to--1 wod d--the annud tranngisrequred.
We tradtiondly have -- dterti nesinthe past, well dotha viaensl. Therés a
requrenment inthe ssaue--intheregd aiontha says once everythree yearsit
has to be done verbdly, whether it bein personor onthe phone. Sotha’s why |
wantedtotake advant age d hav ng as many comm ss oners as we have here
My only concern, and comm ss oners can do as they wsh o course istha --is
hav ngit earlyisthat it guar arnt ees the Rred dent Johnsen wll have an
opportunity. | want -- @ther he wil havetoligentoit agan o fa thefirg ti e,
or | wod d havetotravd to Farbanks and we can haveit. Sotha wasjust an
atenpt to dotha.

COMM S9 ONER K TKA WdI wedpu itti me certanlike &, say, 230 --
230to 330

FEDERAL CO CHA R NH MEYER Aslong aswe --1 wod djust -- we
wou d doit befare--if we ga to4 30 yeah Andthen-- okay. Sotherés no
reason why the ghcstranng....

MR WH TTI NGTON It'sjust arequirenent tobe done soneti reinthe
year so.....

COMM SS9 ONER BELTRAM: Andthsisthe same stuf we usudly get
onthelnene and go page by page throughit and answer dl the....

MR WH TTI NGTON It'sthe same meterid -- simla et e d.

COMM S9 ONER K TKA So do you havetolikereadittous o -- |
mean what doestha neanit hasto bein person?

MR WH TTI NGTON Wl it vll be -- there wll be a coud e o dides, and
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thenI'll betd k ngthroughit, andthenthere Wil be an opportunityfa questions,
what have you. Soit'slagdythesame neterid,just tha therequrenment isl
haveto dotha once everythree years, face-toface o over the phone.

COMM SS ONER WASSERMAN | th nk aher than why, nost d us
don't have any questions. (Indscernlde-- mitip e speakers a the sane ti ne

MR WH TTI NGTON Yeah | expect -- | expect I'll nove youthroughthe
materid rdaivdy qucky.

COMM S9 ONER BELTRAM: Yeah | was gangto say, | dont recdl
tha's sonethng we ve every actudly done.

COMM SS ONER WASSERMAN Yeah, | dorit ather.

COMM SS9 ONER BELTRAM: | bdieve wejust ga ontheinerng and
ddit.

MR WH TTI NGTON | understand And when Il ooked back through the
records, | redizedtha | cod d na say whenthelast ti netha was done verbdly,
sol thought | shou d go ahead and estalishthat nows ncethsis ny firg ful
year, sol can saythsis done and g at the counti ngfromt here

COMM SS9 ONER BELTRAM: Hesread ngthe stad ues and & uf,
apparertly.

FEDERAL CO CHA R NH MEYER VMI thentheré s noreasonto have
the @hcstrannginexecuive sesson (ne d thereasons why we were
actudlylook ng & execuive sess on wasto gve you an opportunityto each
lunch So we can dolunchlike & noon. Doesthat workfar everyone?

COMM S9 ONER BELTRAM: Aworkinglunch? Sure

COMM S9 ONER JOHNSEN FHne here
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COMM SS ONER WASSERMAN A workinglunch?

FEDERAL CO CHA R NH MEYER Yeah, yeah. So we can do a
wor ki nglunch, you know sat & noon. Doestha soundfar?

COMM SS ONER WASSERMAN Yeah

FEDERAL CO CHA R NH MEYER What we dprobaldythen dois we d
take a dight break, go over tothe Foraker Room get our lunches and cone back
and thenreconvenelikein 15 mnu es.

MR WH TTI NGTON And one advantage, actudly nowthat | th nk about
it, if we ddit & 230, |&’ssay, a 200 ddock, thelieuenant governor wou d be
here as wdl sol wor't have -- and Res dent Johnsen, sol won't havetotrack
down thelieuenant governor. Sotha acudly, nowtha | thnk abou it, theré s
sonme advantageto pushingtha back aslong as we get toit.

CO CHA R NH MEYER Rgh.

COMM S9 ONER K TKA Wat nyraiond efor dangitths wayisl’ m
anxi oustoget irtothe substance d ths s uf befaethetechn cd.

MR WH TTI NGTON kay.

COMM S9 ONER K TKA Soit’s no dfenseto--takngit and| readthe
dides....

MR WH TTINGTON That worksjust asfinefar nme. Actudly, it vill work
better.

COMM SS ONER WASSERMAN Andthey were gea dides.

MR WH TTI NGTON What’stha ?

COMM S9 ONER WASSERMAN They wereinteresting They were

irteresting dides.
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FEDERAL CO CHA R NH MEYER (kay.

MR WH TTI NGTON | doritth nk anyon€ s ever sa dtha about ethics
dides befae

COMM SS9 ONER WASSERMAN | know Just go wthit, John.

FEDERAL CO CHA R NH MEYER Congradations, John So we ve ga
a notion and asecond. Sold ne -- I' msorry?

MS. CABANA (Indscernlde-- whspered conversaion)

CO CHA R NH MEYER (h, thank you. Thank you, Sabrina Sothe
ideais we wll nmove the execuive sess on urtil after -- soneti meinthe
aft ernoon

COMM SY ONER K TKA 200 ddockl thnk wod dbe-- 200 o 230
wou d be -- to nake suetha Reddent Johnsen has a-- can hear it dl.

FEDERAL CO CHA RNH MEYER 200--to230. (kay. Andthen we
wll beg n wthfederd and ¢ ae co-char and comn ss oner observaions. Thel G
isonthe phone now Sabring can you seeif -- when David canjdn us?

MS. CABANA Yeah absdudy. Andl was gangtole dher fdks know
tha we are now starting appar ertly.

FEDERAL CO CHA R NH MEYER kay. (kay. Qher thanthat, | thnk
the agendais sraghtfaward So dl thoseinfavor intherevised agenda, dease
say aye

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye

COMM SS ONER K TKA Aye

COMM SS ONER WASSERMAN Aye
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FEDERAL CO CHA R NH MEYER (kay. Ld’'s-- well maketi nefaor
whenthe sae co-charjans usths dternoon, ater lunch, andthen we can have
h's comments. So well gat wth commentsfrom me and then comni ss oners
about the commsson $o....

UN DENTI H ED MALE (Indscernlde-- away from nicrophone.)

FEDERAL CO CHA R NH MEYER hyes, yes. Fo those who are
onlinefa the Dendi Comnmiss on Novenber Sh neeting we have changed the
agenda sonewhat. Instead d gangi mmed a dyino execuive sess on whch
was neant tobe ehicstranngfa --requred eéhcstranngfa commsg oners,
we'll dotha lderinthe dtenoon. So were gangto noveinothe bus ness o
the day. And | wod d asktha those who areinattendance hereirtroduce
yoursd ves andthen well gotothose who are onthe phone sotha we can have
aconpdeerecad SoJay?

MR FARMWALD Jay Far mnal d dred o o prograns a the
comm ss on

MS. AXELSON Tessa Axdson, Dendi Commss on

MS. BACHAND Rta Bachand, Two Bears Environmentd.

MS. WLCOCK Ronn W cock Two Bears Environmentd.

FEDERAL CO CHA R NH MEYER John?

MR WH TTI NGTON John Whitting on general counsd fa the
comm ss on

FEDERAL CO CHA R NH MEYER Sabrina?

MS. CABANA Salrina Cabana Dendi Gomm ss on

FEDERAL CO CHA R NH MEYER Isthere anyone orine who wou d
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liketa....

MS. BORROMEQ Sorry.

FEDERAL CGO CHA R NH MEYER I’ msarry.

MS. BORROMEQ I’ mNcde Boroneo, generd counsd fa AFN

FEDERAL CO CHA R NH MEYER Thank you. Thank you Isthere
anyone orli ne who wou dliketoirnroduce themsd ves andthar fili i on?

MR GQ.ASCOTT: Yeah thsis Bob Gascat. 'm wththe Corps o
Eng neers, Aaska Dstrid.

MS. PETERSON M an Petesen Corps d Eng neers, Aaska Dstrid.

MS. WNTON Toya Wrton Aaska Laborers.

MR EUBANKS Jay Eubanks, Efliglteneering

MS. CREELY Enily Gedy vith DOWL.

MR QU N Fedde Qininthe Ofice d the Li eutenart Governor.
FEDERAL CO CHA R NH MEYER Anyone dseliketoirtroduce
thensdves? Mowvingfaward Sofederd co-char comnments. Wiereto beg n?

We pu toget her thHs agenda, sen a nmanage ment, John and Jay and Corri ne
Hlg ch & admn graive dficer, and nysdf, wththe purpose o tryingto nove
faward wth a ded s on maki ng body, the commisd oners as a ded s orn+ naki ng
body wth nthefranmework d the 2006 Depart ment o Justicerdingtha
commsgoners ae spedd governnent enp oyees. Comm ss oners have heard
me tdk o nmentioninthe past tha | mssedthe d d days when we had an

invest ment subcommttee, atrdan ng subcommttee an econonmc devd opmnent
subcommttee, and vari ous subcomnitteesin wh ch commss ons cod dredly

engage. The approachtha we vetaken dncethat ti me, | found a bt
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10
unsaidadayfa nysdf. Andittook ne a whletofiguwre ou wha tha was. And
we arived & it -- thefour d us arived a it duingthe d scuss ons d howto
move fa ward a nmet hodd ogy o net hodd og es fa comm s oners to engage.
And tha wasistha those previous workgroups, comm ss oners were divingthe
shp sotospeak They werethe ones vaing Andthenthey had program
partners, you know a thetad e bu they wereinfor nnngthe comniss oners.

And the advi say goups tha we have now the programpartners ae & thetad e
wththe commss oners. And soit's nore d acdledivethought andit’s nat
redly athought, tha I've seen, o the comnissioners divingit. And solagdy
tha's what weretryingto novetowardis a neans by wh ch John, asthe DAEQ
the des gnat ed agency e h cs dficer, can ensure that comm ss oners can

partid paeinthe nost mean ngu way and gill be wthnthe constrans -- the
ethics constrans d Section 208 So many d these -- a nost o today s neeting
was --is diven bytha. | bdievetha once we put theseindace a sone

senbl ance o themtha the comm ss oners wouldliketo see then| th nk we can
engage -- comni ss oners can engageina nore mean ngud way. Tha wasthe
approach onth s agenda. W& have d her things tha weretdk ng-- tha we had
proposed, a neeting cd endar fa 2016 and a her togcstha nmay conme. So
tha's--thda's how we creaedths agenda. | shou d share wth comm ss oners
what has been ga ng on & the agency dnce we las net. It's been quite busy. |
cantdl youtha we have had many fdks, many agend es expressinerestinthe
commss on gventhe new pres dentid assgnment. Ald o fdks are coming
wantingtotdktous. Ald d agend es want totd ktous. They havethear ideas.

What isdear to neistha nany peop e have been working onthisfa years.
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Andin many respects thefederd government is comngtoth s questi on o
environnent dlytirea ened communities somewhat ldae Sotherés ald o fdks
dready dang ala d good work. And wha werefind ngistha youll findthese
likelittle gd d nines -- a gd d nuggets here and there d the work tha’s been
done prevoudy. By no way have we been ald etofigwe ou what everyone has
done, wheretheyre gang and what tha may meantothe Dendi Comniss on
gvenths newass gnnent, bu we are work ngtotrytofigwetha ou. The
reason why | sharethisistha thei nportant aspect d thisisrd ai onsh p buld ng
It wou d be how does the agency devd op rd aionsh ps wththoseinthe
communitylevd, theregond levd, andthe saelevd. Andl wod d sharetha
an equd i nportant conponert is what isthe Dendi Commissionrd aionsh p wth
the Arctic Execuive Seering Comnttee. The Arctic Execuive S eering
Comnitteg asl've sad befare was estaldished Execuive O der 13658 1n any
event, itisahghlevd goup o depuy cab net levd menbers. W ve dl, | think
had an opporturitytotdk wththe ch & o sdf fromthe Depart nent d Interia.
My understand ngisthe Depart nent d Inteia was asd gnedthe respons blity
by the Arctic Execuive Seering Commtteetofigure ou howthe Adic Execuive
S eering Commttee -- someon€ s ga us on....

COMM SS ONER BELTRAM: Sonebody has us on hd d

FEDERAL CO CHA R NH MEYER So whoever's gd.....

COMM SS9 ONER K TKA Peacefu nusc

COMM SS9 ONER BELTRAM: They dorit know Theyre on hdd

FEDERAL CO CHA R NH MEYER Theyreonhdd WI theyfoundit.

COMM S9 ONER BELTRAM: Maybe they came back
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12
FEDERAL CO CHA R NH MEYER Thank you.

COMM S9 ONER BELTRAM: PRease dont pud us on hdd G ahead.
FEDERAL CO CHA R NH MEYER Thanks, \ince. So what I've
observedistha theeeés ald dirterestin D C in howto engage wththe Dendi
Commsson Theyre dill tryingtofigureit ou. Soin many respects, when we
tdk abou fa mng sa ning and nor mng, we are ill inthefoa ning phase. That
fa ning phaseis wha aetherdaionships o thefdksin Aaska working onths

work and what aretherd aionsh ps d fdksin D.C and how canthe Dendi
Commssion work efectivdyto bridgethose existingrd aionships. Sotha’s in
large part, our observaions. V¥ ve beenfatunaeintha we ve been aleto
atend a nunber d meetings, inthsroom were neetings wththe communiti es
o Shaktodik Kvdina and Shshmeref. Andthen separa e neetings wththe
community d Newok | was adetogoto Newoktwo weeks ago. | wantedto
get to Newt ok bef areit froze up, theriver froze up, sol codd get toit. | ddnt
want -- | was reticent to gotothe comnmunities, dthough| want to gothe four
comnmunitiestha are dscussed --tha are adive ytdk ng abou \ll age
rd ocaion but | ddrit want to ge¢ ahead o conm ssons. Bu inthe case o
Newt ok, because o the weat her condtions.....

COMM S9 ONER WASSERMAN So which ones d d you goto?

FEDERAL CO CHA R NH MEYER [I've oy beento New ok

COMM SS ONER WASSERMAN (h, just to Newt ok?

FEDERAL CO CHA R NH MEYER AndI olywent to Newt ok because |
was concerned abou, you know theriver freezng and be ng adetogetin The

a her threg I’'ve made o consd ous &fat d na gangtao becausel thnk
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13
depend ng upon wha we dotoday, that wilirfor mhowthe Dendi CGomm ss on
doesits oureach Bu sotherés been ald d effat and energy onth siriti dive
and ala d atertionbang pad The aherthingl woddsayis we --isit $18
mllion Jay, tha we pushed ou the door befarethe end o thefiscd year on-- so
we pushed ou the door $18 nillionin garts. Ald d tha isthe FY15 noney.
Sonme o it was pria year unoldigaed noneytha we were ad eto pu toget her.
Onethngl vill sayistha we dd na fulyfund Tog ak RPSU rurd power system
upgrade. Sotherés about a $800, 000 to $900,000 defidt there. But therés
mor e than enough noney fa AVECto get sated ordering naterids and
shippngthemtothe ste So when we get totdk ng abou the FY16 work d an,
comm ss oners need to knowtha we needtoreserve acertdn potion d noney
tofdlyfundthe Tog ak RPSU prgect. Bu dher thantha one, | dort thH nk we
have any aher paerntid encunber nents on FY16, do we, Jay?

MR FARMWALD |thnkthd sthe ony one

FEDERAL CO CHA R NH MEYER Tha’stheony one? Bu snce were
-- 1 th nk you shou d knowt hat tha wasthe ouconme o FY15 appropri &i on and
howit mght d&fed FY16. Wth FY16 -- oh thelieutenant governoris ealy.

COMM S9 ONER MALLOTT: Aml intheright p ace?

FEDERAL CO CHA RNH MEYER You ae Qnejanus, dr. The
lieuenant governor, Byron MHl dt, o sae co-char, hasjustjaned us. W
have changedthe meeting a bit -- agenda around, d9r. And we are noM ngiro
federd co-char comments, sae co-char comments, thel Gcomnents, and
commss oner comnents. Then were gangtobreak farlunch  Andthen well

do a-- the executive session was gangto be ehcstraring V¥rejust gangto
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14
dotha lderinthe &ternoon when everyon€ s avalad e Sol wod d say those
arethetwo mainthings I'dliketo share wth comm ss oner d what’s gd ng on
And wththa, shdl wetunto-- shdl we gvethelieuenant governor sone ti ne
toget aganzed andtuntoyouy Davd ta....

MR SHEPPARD Sue

FEDERAL CO CHA R NH MEYER Rease

MR SHEPPARD Thank you

FEDERAL CO CHA R NH MEYER WU d you irtroduce your sdf,

Davi d?

MR SHEPPARD Sue M naneis David Sheppard I' mtheinspecta
generd fa the Dendi Commsson So we ve had a prety productive periodin
thelast 9x nonths o so. W veissued areport onthe Dendi Commiss on grart
monitaing efats. Fortunatdy, I’ mhappy toreport tha the comniss on has
agreed wth dl d ou find ngs and recommendati ons and appearsto have sated
totake stepstoi nprove. (ne o thethngstha Ithnkis pvad istherevdons
tha theyre makingtothe standard gant ter s and condtions, whichl thnk wil
go along way in hd gngtoi nprove sonme o that, as wal aslooki ngfa waysto
encourageits nontastodo noreinte ms o keep ngtrack d what’s ga ng on
wththe garts. Sol’ mhappy toseetha. W actudlyissued our dr&t Top
Managenent Chdlenges. | thnkthe Top Managenment Chdlenges report
actudly went to dl d the commss oners. And so ny hopeistha dter today s
meeti ng well have aresponse fromthe agency sotha | canissuetotonorrow
becauseti neis d an essence whenit conestothngslike(indscernde). They

haveto actudly gointothe agency finand d reports. And sotha’s coning up
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pretty qucdy. Andthenthethrd areaisthe summary report to Congress. Every
sx months we havetoreport to Congress, you know the actionstha we ve
taken, issues tha wefound, you know the agency s responsi veness to dfferent
thngstha ae gangoninthe argan zaion W havetorespondto--it seens
likel havelike a kllion Congresd ond requeststhat | havetorespondtord aed
tovariousthngs, rdaedto-- wich everyl Ghastorespondta It'sjust tha
when youre a one o two person dfice it makesittha nuch nore chdleng ngto
tryto ge toit. Bu if we dont respondto Congress, it then becomes prod enstic.
So ala d ou ti me has been spent deding wth Congress ond responses on
FAQ A Congressi ond responses onthe agency s cooperdion wth our
or gan zaion i nproper pay nents, eéceera Sothosethngs ae progress ng wel
and we shou d havethose ou probaldy bef aethe end d next week. W do dan
on-- Jllian and I, whose the audta who works up herein Aaska we have a
work danfar the comng year where were gangtobelooking & severd
addtiond gartredpents. Wredsogdngtobe probaby-- a pa ertidlyl ook
a the gant award ng process andtryingto provide sone i npu on how €fective
we thnkthe agencyisinaward ng gants. Those are dl comng upinthe next
fou o five nonths, and you wlil be awere o what we ded deto pursue. Andif
you have any questions, I'd be morethan wlling to answer anyt i ng you nhght
have. kay, thanks. Andl'll say onelast thng | readthe various proposd stha
areonthetald etha, | thnk the Dendi Commssi on has sated. If youl ook &
ou Top Managenment Chdlenges report, [ thnktha & least some o them you
know will hopef uly address some o the chdlengestha werased espeddlyin

ter ns o deding wth you know comni ss oner engage nent and gettingthe
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comm ss oners nore engaged wthou aoss ng the e hics barri e, okay, and
caus ng prodensintha aea So ny hopeistha whatever you dl ded deto do
tha it vill be asepfawardin address ng sone d those concerns andissues
tha have beenrasedinthe past. Tha's dl.

MR WH TTI NGTON Jod, wou d you -- onthe ori g nd agendathere was
about a 10 ninut e H ock where nysdf and Jay were ga ngto speak andit’s
d nost like atagd ong, alittle bit, to what you had nentioned. | dorit knowif we
movedit a na. | dont knowif we want to push tha anda her spa, if you want ed
me tojunpin | wasnt sure

FEDERAL CO CHA R NH MEYER Yeah. V@I why dont we havetha
after thelieu enant gover nor speaks.....

MR WH TTI NGTON Sure

FEDERAL CO CHA R NH MEYER ..... and then a her comm ss oners.
Andif we canfittha inbefaelunch gea. If mt, dterlunch

MR WH TTI NGTON kay.

FEDERAL CO CHA R NH MEYER Byon?

COMM S9 ONER MALLOTT: Hrg d dl, | apdogzefa banglae | was
speaki ngto unverdty sudents andtha d ways ki nd d capt ures your dtertion
and ti me.

COMM SS9 ONER JOHNSEN Thank you.

COMM SS ONER MALLOTT: So Hane Res dent Johnsen

COMM SS9 ONER JOHNSEN Thank you very much.

COMM S9 ONER MALLOTT: | dorit know what has transpred pria to

my arivd. | wod dliketohdd ny comnents until we get intothe neeti ngitsdf.
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I, dher wse, have na hing particd ar toreport. I've had a series d neetingsin
D C onthe Dendi Commss on and sofath but | thnkthey wou d be nore
rd evant if a d scuss on d the agenda and sone dthetopcstha we needto
address so

FEDERAL CO CHA R NH MEYER Gomments fromcomm ss oners
before we get sated?

COMM SY ONER K TKA VI I'lljunpin

FEDERAL CO CHA R NH MEYER Rease

COMM SS9 ONER K TKA FRrg d dl, | want toapd og zeif anybody t ook
ofensetoany d ny enmall nessages, thelengh o whatever. They were na
inendedto be dfens veto anybody. Bu | wantedto share wththe
commss oners ny sense d wgency d what isgang on And one d theth ngs
tha | asked Ncd e and naybe Ncd e cod d pass ou, is we had 9 xresd uions
tha passed a our convertion As many d you know we have about 4 000 o
our peofd e conetogether. Andfive d theresduions dredly pertantoissues
tha come befae us o tha shod d be comng before us as arud iffrastrudure
commssonontha. Andin particd a issues on econonmc dsasters and our
peof € s desreto have shortage d food and subsi stence dso beind udedinthe
economc dsasters, so when youre deding wth d saster ded ardions and how
tha i npacts what’s gang oninthe ssade | wantedtoflagtha fa your atertion
The need forincreased wet er and sewer irfrastructre. The needfar the sae
andthefederd governnmentsto ad nowto address and nitigat e di et e change
anditsi npact on ouwr comnunities. And dso ug ngthefederd and sae

governmentstoind ude coastd Netive ullagesin A dictransportaion dann ng.
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And | thnk we -- one dher one, | dorit knowif it sinthelittl e packet, tha was
urgngthefederd and sta e governnent toincreaseits use d conpacti ng and
contracing Over the years, the Native community hasincreasedits capadty
bathin our Native corporations and our tribd consortiuns andind\idud tribesto
do norethings. Andindi nete changein partiad a, one d our tri bd
consortiuns, Bigd Bay Native Assod aion fa thefird ti ne & the conpact
amended and resources pu infa adaptaionfor di nete change. And sol just
wantedto bringtothe Dendi Comnission s atention ontha, tha we are
continu ngto buld our own capahllity ontha and peod e wart to be a part ner
wththe Dendi Commssion andthefederd and the stae governnents. Sotha
was thefirg thngtha | wantedto advanceto you onthat.

FEDERAL CO CHA R NH MEYER Jdie canl ask a question? Wasthe
BBNAto B Aonthear annud agreenent inthe adaptaion....

COMM S9 ONER K TKA (Ind scerrild e--1owered vd ce)

FEDERAL CO CHA R NH MEYER Thank you.

COMM SS9 ONER K TKA The second parnt was onthe sense d
urgency. Thereredlyisonly about 13 nonthsleft dthsadmngraion andths
resg msdon d the Dendi Commisson | nean neverin ny wldest deans dd
Ithnktha Feddent Cbhana wou d be upin Katzebuetdk ng about the Dendi
Commsson | nmeanl honestly never cod d havei nag nedtha. Le donefa
h mtoge whatisgangoninths sae wththe Native peod ein our
communities andthe need fa thefederd government to be efedivein what
theyre dang wththe chdlenges o ou peode Andthefad tha Redsden

Obana flewover Kvdina and saw\Jsudly, h nsdf, firg hand, dus Hstop
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peod e the absd u e danger tha those peod eface, orly bengone g wrier
sta maway fromdther los nglife o be ngtadly -- evacuaingthe ertire
community, and havethe pres dernt o the United Saes and dl histop peod e
tadly get tha. Andlikel sad | thnkit's unprecedentedin ny worktha | have
done wththe Native comnunitiestoseethslevd d engagenent and
understand ng as wall as wilingness fa the adm ngraionto work wth usto do
what ever they can do. And so, obvoudy, ny sense d urgency, hav ng a sea on
the commss on, | want to seethe comni ss on be as efedive as poss d e and
take advantage o that Hstaictagg ng o the comm ssontosep up. Andit's
dready been 60 days s ncethe presdent ddthis and| thinktha wereredly
burn ng daylignt and na cod esd ng as a goup and wor k ngtoget her and putti ng
onthetad e what we needto doto efectivdy do our job. And so we -- | just warnt
tola nyfdlowcomm ss oners knowtha we have beenredly adivein gd ng
faward wthths jus becausethe sense o ugency, it ddi npact our peoq g it
i npacts dl Aaska During our internd hbrigings d the admn straion pria tothe
pres dert’s vidgt, we were activdyinvdvedinthat fa d nost ayear. Bu very,
very heavlyinvd ved d nost on adaly bas sfa three and a hdf nonths befae
thevigt. W have brought upthe Dendi Commisson. W have brought up owr
concern about rurd infrastruct re and what di nat e changeis gangtodoto
under mne ow schods, our dincs our econonmic ceners d adivity aoundthe --
| mean ou comnmunity buldngs o houses, tha thisisveryred fa our peode
And so we have been --intryingto bringthistothe admn strdiori s atertion
what dre drdtstha peod e aeinandto see what can be doneto be hd gd.

When we firg brought uptheissue d di neteredslient ifrastruc ure and

KRON ASSOQd ATES
1113 W Hreweed Lane Sute 200
Anchorage, Aaska 99503
(907) 276- 3554



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

20
assessnent o what communities and what sructures are nost & risk onthat,
the admn graion sadif you havethe dd egation ask us, we wll dothat
assessnent fa you so you wll havetha, community by comnmunity, dl the ng or
thngs ontha. Wen werasedtha wth ou Congress ond Ddegaion Sena o
Mur kowsk sad no |l the Dendi Commss ondoit. They ought to be the ones
deding wthths. Sothsisover ayear agotha ou dd egation was sayi ngth ngs
likethe Dendi Comm ss on canfit aredly aiticd rd e deding wththe chdl enges
tha ow comnunitiesface. As we becane awaretha the nunber oneissuetha
the pres dent was commng upinthssde wastorasethevghlity d di nate
change and what is actudly happenng And| don't knowif the comni ss oners
took alook & . Hddren's Power Part dide on his-- and hé sthe pres dent’s
top sdenid --it was a conpédling present d&iononthe sd ence on what’s gd ng
on Andljust was sothankfu tha it was a wde aud ence o peod etak ng al ook
atha. Likel sad | coddgoinotons onthe president’s\vist, andtha’s na ny
pantinddangtha. Bu badcdly we knowtha there were about 80 commt nents
made by the pres dert on hstripto Aaska over atlree-day period andtha they
have tagged spedfic peod efa thefdlow upfa those commt nments. Andtha is
Anmbassador Mark Brzez nski, who was onthe cdl whenthelast ti me he was
wth us, isthe person handingtha. Andthe Actic Execuive S eering
Commtteeisthe goup. Andit's\itdlyi nportant tha we taketh sresponsi hlity
redly serioudy and sep upto what we can do. And sothefirdathngl wantedto
rase and maybethsis wherethelieuenant governor nnght want toch nein is
how we operae asthe Dendi Commisd on as comnisd oners, and nad so nmuch

the pdicy andthe prograns tha are onthetade, bu knd d wha ae our
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gu ddines on how were gangto operaetosep uptothisthing Ithnktha we
needtotdk about tha and ageetotha, becausel doth nktha the
admn graionislook ngfa asgnd tha the Dendi Comm ssionis afuncion ng
entity and the comm ss oners wart to be engaged. And soraher thanj ust
adopting pdicy ontha, just the d scuss on d the comnon court esy gu ddi nes on
how we operae |thnkthd’s our fird ¢eptha we ought totd k about tha cod d
hd p nove usfaward Do you want to address tha ?

COMM SS ONER MALLOTT: | dorit know howthe Dendi Gomm ss on
acts on agendas tha ae daced bef orethe comm ss on nenbers, whet her
therés a notionto adopt o whether they arejust accepted asis. Sol’ vel ooked
a the agenda. I’velooked & theissues befareus. Some peop e havetdd ne
tha bd ng gae co-charis worth a bucket d war msptinte ns d therde d the
stae co-charrdaivetothe aher comm ss onme mbers onths argan zaion. |If
youreadthe stdug thd’'s essertidlythetruh. Aco-char redly has no
substartive neanng Bu | dso knowtha the Dendi Commsdsonis a adace
andti ne where a substartive, krigh ling reset of what itis and what it can be
gangfaward needstotake dace. | dorit know what isthe best ti neto begn
but why na right now? I’d had the opportunity on severd viststo Wash ngon,
D C, totdk wthfederd peod einvdved wththeintidivestha have been
proposed bythefederd admn draion. The sensetha | have d the acti ons t hat
the Dendi Comm ss on needstotake gangfaward | dont seeinthe agenda
befare us. Andl apd og zefa that, becausel have no basstoredly evd ua eit
except by what | see and have heard and bdieve tha th's comni ss on needs

gangfaward Theissue d therde d the conm sson nenbers, | thnk can be
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dedt wthon agraghfaward bas s, suljed tochdlenge, bu what the hdl. |
wou d 9 npy propose, fa exanp e that the comm ss on nenbers va e on every
actiontaken un essitis dher wse agreedto by unan nous consent. | wou d
suggest tha the agenda be devd opedin consutaion by thetwo co-chars, wth
o her commss on nenbers, and raifiedfa ndly & a nmeeting -- & each neeting
o thecommsson | woddsuggest tha wetake action asthe comniss on
me nbers deemappropride Andinthe context d issues o ehcs, ded wth
those asthey mght arise as opposedtotryingto creae a d anket response. |
have been engaged wth many, nmanyingituions, bu never onelikeths where
essentidly what has been creaedin arder to gve a comniss onl eadersh p
conprised d those wth nacomnunity, inthsinstancethe sae d Aaska to
bringthar expertise andthar know edge andther focus andther experi ence
andther capadtiestothetald e and havingthat inh itedin such fundanentd
ways. |'ve never experiencedtha befarein ny entire workinglife And !l ve
workedinthefederd governnment. I've workedinthe ssade governnent. I've
workedinthe privae government. I've workedin NGOs. And I’ ve never
experiencedths befae Soto ng it'sjust basc managenent. The comm ss on
me nbers hd p devd op the agendas, tha the co-chars whchistydcd, havethe
respons hlity fa puting an agendatogether. A each neeting the comm ss on
adoptsit. That on actionstha areto be brought befarethe commss ontha the
me nmbers va e onthose un essthey ae adher wse approved unan noudy a by
consernt. Wthrespect to wherethe commss onisright now | thnkthe nost
i nportant thngtha the comniss on needsto doistoreset itsrd dionsh p wth

thefederd government insuch a way tha we can beg ni mred ady a dd ogue
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wththefederd dfidds who have essertid, inmy judgnent, contrd over th's
institui on and have pdicy respons blity a thefederd levd fa thar engage ment
wththiscommsson gangfaward Tha isna a day-today work-a day activity.
A thspdn,itisahghlevd pdicyrespons blity. Andin nyjudgnent, itisthe
pdicy o the commss on mnenberstoestadish Sol wou d propose as an
agendaitemtha we vae a dherwse au haize, tha thefdl commss on neet
wth Anbassador Bzez nsk and John Hd drenin order to beg n a conversaion
astoexactlytherd e and purpose, fund ng, o gan zaion o the Dendi
Commssiongdngfaward It seensto nethd tha’sjust fundamentd and
criticd to wherethe Dendi GCommssonisrigh now Ithnktha as pat o tha
straegy, anditis adraegy, tha the comnmiss on, tha isthe comm ss on
me nbers -- and |’ ve had some d scuss on wthJuie about thisjust d ongthe
lines & how do youreset, how do youl & thefederd governnent knowt hat
therés adacetha youthnk you can begn areset d ard dionsh p wththose
pdicyleaders? The Dendi Commi ss on budget in 2007 & the sat d the
Obanma admn graion was a $85 nillion It was & a pdnt wherethe budget had
been dedinngto sone degree, bu dter tha it began a very pred gtous dedine
to whereitistoday. Tha happened wthnthe purview and respons hlity d ths
admn graion cetadyincornunction wththe Congress. Andit wod d seemto
me a good sating dace Youinheritedthsinstituion It had a budget o $85
mllionin 2007. VW& dliketo stat the conversdionthere It had a nss on ga ng
fawardtha no one has aherwse preenpted or sad was na gill rd evart, bu
we recogn zetha drcunst ances have changed in avery g grificant way, and we

viewtha itisti mefo usto have a cdledive dscuss on wth you about what the
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fund ng sreamis, what the priaities aegdangforwerd M neetingsin D C wth
OMB and wththe Depart ment o thelnteia and wththe Congress ond & &f
and wth Senata Mrkowski and Senatar Sulivan, thensd ves, seenmed prety
dealytosuggest tha thsreset was absd udynecessary, andtha inti&ive on
the part d the comm sg onitsdf was criticd to showngthefederd estaldishnent
that there was lifeinthe d d body yet. I’ mnmaking ajocd a comment, bu I' m
deady serious. | had agaenent by avery ighfederd dfidd sayto ne, the
Dendi GComm ss on needs to showits wil. And | puzZ ed over tha, becausel
was -- you know I' mjust coming onboard. | donit understand dl d this So
those observaions and suggestions ae onestha | wod d naketha we act on &
ths neeting Qitefranky, I' mna ready far éhicstraring, and| worit subnit to
it urtil I understandfuly what therd e thefunction, the purpose the mandat e o
thsingituionis Qherwse none d that natters. Sol dorit bdievetha itis
timdyfa usto be estaldish ng workgroups and focus -- nowl recogn ze fulythat
even wththa $10 nillion there are prograns and effats andthere ae adivties
under way. Andthose certarny needto be nma ntaned and nonitaored and act ed
upon Tothe degreetha those are andthere are actionstha ths comm ss on
needstotake a th's meetingrd evant tothose | bdieve we shod d ac.

However, rd evant to any adivty gda ngfaward | thnktha the commss on
needsto nmeet wththefederd dfidds who have the wh p hand -- they
essertidly havethe whp handindae mnngthefuuwe d the Dendi

Comm ss on tha it shod dtake d ace very soon, andtha shou d be owr citicd
focus. Now | saytha wth dl due respect & anew menber. There arelikdy

activties wth ntheframework o the agendathat has been proposedtha isitis
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tindytha we act upon. Bu I've had conversdions wth severd o you about
aspecds o dl dthisandthd’sthe condusontha I've coneta AndlI bdieve
tha we needto ad upontha a ths neetinginorder tofadlitaethe k nd o
timdy dscuss on we needto have wthfederd offidds a key pdicylevdsin
order toded wththscommssorisfuue

COMM SS9 ONER K TKA WdI I'll go ahead andjunpin next
(indscerride). (ne Itadly agee wthyou ontha. Andit knd d goes wth ny
sense d urgency and daylight burnng wththisadnmn sraion wththsreset o
theidea d gating ot wththe admn graion saying we want to have, as ou
base fund ng what was onthetald ein 2007 far the Dendi Commiss on & the
stat d the Cbama admngraion W needtomake a notion and for wer d t hat
backtothe admn gradion istha’s where we needto stat from Bu then we
d so needto advance proposdsto gdt onthedi nateredlient worktothat
effat. Because, agan if youtake alook & our stae andthefiscd aids wththe
std e budget and revenuething ontha, theré sunikdyto be any captd budget
fa ruwd washeteias o hedthdincs o any o the criticd onestha sonme o ou
communities aeredly need ng It's gangto bethefederd governnent tha’'s
gangtodoit. Andl dorit --1thnktha fa the Dendi Comnissontheré stwo
pahs. Wetunirtoapdicythng where we 9t around and we tdk about i deas
andtha’s dl we do or wereset itto where we beconme a gant naki ng ertity
agan Andl, nysdf, whenl take alook & the staefiscd dtuation and| take a
look a the criticd needs, | opt far gangtothe path o be ng a gant nmaki ng ertity
aganandrese it. What | wod d proposetha we do bes destaki ng acti on on

what thelieu enant governor sa d on adopti ngthe d scuss on about the agendas
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and dl the comm sg oners dothat, andthen adopting-- the ful comm ss on neet
wth Anbassador Bzeznsk and Dr. Hd den, but tha we dsotake action
conveyi ng backtothemthat wefed tha the sarting pant fa dscuss onisthe
2007, & the beg nnng d the admn graion and tha we bunp tha up wth
dinmeteredlience | woud dso-- andlikel sad, I've been spend ng ald d ti ne
th nk ng about that, but | wou d dso dck up some o theintidivesthe
adnin strdiori s been da ng where we want to conti nuethe dscussion. Agan
ths goesino what’sonthetad e backin D C onthat is sreng hen ng
pudidpivae patnersh psindeding wthths. The Dendi Commssonis
un qud y positionedto sreng hentha. | wod dadd, bes destha 2007 fund ng
levd, tha we want to beinthe Hghway Bll tha just passed ou o the House
today. And onthe Senate sde and we needto beinduded And we needto
resaethetransportaionfar the vll age ones, if nathng d sefa emner gency
roads far evacuati ons far the communitiestha ga to get the heck ou o there
duingasgam So we needtoconveyi mred atdy back there we needtha
fund ng sreamfromtha. Bu | dsothnkinfutherance d thefederd/sae
partnersh ps-- 1 meanthe priva € puldic patnersh ps, we needto askthe
admn graionto pu wthnthe Dendi Gommissionthe ahlityto work wththe
privat e sect o tol everage addtiond priva e secor resources. | dd get one
phone cdl froma person workingtheretha sad we d be wllingtotake
resources tolook a newfinandd nodd sfa doingtha and| sa dl’d convey t ha
everybody. Andlthnktha'sthe case Bu | dsothnk we needtotdl themtha
they needto dus-uptax credtsirnothe Dendi Comm ss on sotha we have

sonmethng onthetad etoded wththe private sector to buld sonme o these
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thngs. Sol wod d pu the 2007 base fund ng plus-upthe di net ereglien
adapt aion work tha needsto be done, the Hghway Transportaion B ogram
rese, andthentax credtincentivesfa ustobuldou a puldidprivae
partnership And dl dthsneedstogoi meda dy back there becausethe
pres dent’s budget is near itsfind sagesright now It wil come out puldidyin
February. Andthe noretha we getirntothe president’s budget, the easieritis
fa or Congressond Ddegaiontoprdecittobeinthere Sol thnk we pu
those onthetade W havethei mmed a@e neeting o the comm ss oners on
tha. Andthen we gofaward Andl dso agee wththelieuenant governor on
the workgroups. Ithnk weéred apdrnt wherewe, as commss oners, needto
work toget her onthi s until we ve ga thisrese, and then do workgroups, but na
do workgroups andthen where we cach up. And sol wod d beinfavor o
tading the wor kgroup d scussi ons urtil dter weve had our D C neeting wththe
dfiddsontha, dte we pu our best dfattotryto get owr concernsind udedin
the presdent’s dus-up d hs budget. Because the very next sage dtertha is
sitting down wth or Congress ond Dd egationsayingthsis wha we were ald e
togd inothe pres dent’s budget as aresut d the trip how can you hd p us
praectittogayinthere a do you have betterideas? Bu we needthe
dd egaionintheretopaed todotha. And aga n thereason why wejunped
intothsright earlyis we were heari ngfromour peogd ei nthe comnuniti es t hat
they needthe hd ptoday. You know? They needittoday. | nean sone o the
communities aeone g wrter sa maway from ether deahsintheir comnmunity
or tad evacuation d the comnmunity. And when you seetha B Nnois gdangto

be kcknginand Cdifanaisgdngtoge threeti nestherarfdl and snow dl
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tha they ve gaten and you see dl the dher dfects, tha hgHdob d war m
weat her inthe Padfic Qcean, and youre sed ng tha the weat her changes are so
unpred dad e -- and we dont know howtha’'s ga ngtogo. | canna pu the
peod etha ae a risk tharlivesin danger, tha we haverit done everyth ngtha
we canto pay da@tertiontoit. Andl wou d dso-- and when weretakng al ook &
resettingthe Dendi Comnisson's mss on as be ng a one-stop shop, we have
gat to havethe management capahility where weretracki nginred-ti ne what is
ga ng oninthe communities. And when--1 nmeanthe Dendi Comnmission in
sone knd d dashboard o what ever, needs toknow what is gang onin ou
communities and resut these d sress communities. W cannat have a Dendi
Comm ss ontha reads about itinthe paper -- the Aaska Dspachto say, oh,
theyjust floodedin Und ak et and dl ths s uf. W have ga to buldin our
partnersh ps wth Honmel and Security and wththe Sae andthe Netiond Quards
and everybody where we have red-ti meirfa meti on and respons venessinths
rese, dherwse werejust astudy goup. And| dorit want to be pat d a study
group. | wart to be a part d onetha takes advantage o ths hsaic opporturity
and makes a dfference. And| doth nktha the peod etha haveinvited usto
janintha dscussion and dotha are & asen or enoughlevd tha they can a
least neet us hdfway on what were wantingtodo. Bu if we dont pu faward,
theyre na gdngto even knowthey needto bedangtha. And sotha’s wherel
cone ou o onths Andl canspend ald noretinme bu tha's--tha’sthe
h gHights d ny thoughts.

MR WH TTINGTON So....

FEDERAL CO CHA R NH MEYER Go ahead o ahead, John
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MR WH TTINGTON | wasjust gangtorenmndthe comn ss onerstha,
you know we are acdudlyino FYl6. Andtha thisissot d apadicd pecetha
inader fa the-- whether it sthe gant maki ng modd tha wereana we do
sone aher newthng tha we --the commsg oners, the gaf olyi ndenents
the dreciion o the commsds oners. So one o our hopes has beenthat -- right
now as d ye, we have na -- commss oners have na ye sda d herés what we
want to do wththe FY16 fund ng And our hope had -- was tha a comm ss oner
| ed wor kgr oup oper aion cou d be uilizedto deve op recommendati ons far
prograns andirniti &ives bet ween now and January. Andtha a the January
meeting, whchisowr next -- assunmingtha the schedd eis adopted, whichl
wou d hope we wou d do, bu assumingtha the schedu eis adopt ed, the next
long nmeeting wou d beinJanuary. Andtha the workgroup, what ever
wor kgroups the commiss on d ededtofa m wou d be ad eto conme backtothe
comnmisson as a body to say here arethefivg s x seven, dght a however
many good i deas, recommendati ons, tha we can makefo fund ng bu ye we ve
ony ga fund ngfar, say, three o fowr. And soyouthen have afdlow up
d scuss on anongst the commss ons about wich o these ou o these e ght o
n ne goodideas, which aethethree or fou tha were gangtofundfa FY16.
Januaryis dready |l aeinthe year, bu it prov des enoughti nefa sdfto
indement. Ohe o ny concernsistha if we don't --1 dontthnk, and| dorit
beli eve comni s oners want to go backto s nply approving alig tha’s coning
down from AVEC and AEA on herésthe energy prgedstha we want todofar
the next year. | dorit th nkthe comnissioners want todotha. Soths-- pat o

ths proposd wasto pu toge her a process by whi ch comniass oners cod d
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deter mnein wor kg oups, andthen subsequerntlyinful neetings, what arethe
pri arities far the commiss on andthat wod dlead tofund ng ded s ons. And so
one d ny hestaions and what I' m-- and sofainou dscusson isl dont want
tolose sght d sot d the practicdities d we needto nmake -- a na we, the
commsg oners need to make fund ng ded sons ina sufidert ti ntdinetha ¢ df
cani nd enent.

COMM SS9 ONER K TKA |thnk you brought up onethngl faga to
menti on and that i sthe reau hori zati on d the Dendi Commsson. W are na
aut horized now W needto bereau horized Sotha isthe daher notion! dlike
to havethe commss oners dois uwge our Congress ond Dd egationto
I med atdyreau horizethe Dendi Comm sd on, toget her wth sone techn cd
amendnmentstoou saue Andthetechncd amendnments, the nunber one one
istoded wththscorflid dinerest, ghicstingtha is preventing us from
maki ng ded s ons, so ded wththa. Andthe second one, whchl wou d ask
themtodo isto-- wththeresourcestha ae comnginothe Dendi
Commssionfa deding wththese communities tha the natchrequrenent, the
community match, be weived Becauseif you aretdk ng about d stressed
communities, they are na finand dly ad eto come up wththe matchthng on
tha. AndI’ mdrad we may haveto bypass some o the prgeds ontha if they
cant dotha. Sotherest d howyou wou drestrucdure o redothe Dendi
Commssion you can doit & anather laedae Bulthnktha we uge Sena o
Mur kowski, and whether o nat theyitinarider in Decenber onthese
appr opri a@ion Bll's the Dendi Comm ss on was aut hori zed i n an appr opri &i on

kill, areau hori zati on so we get tha df thetad e so we vefuly au harizedto be
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operaing W ge tha corflid, techrnicd thng We dothe matchthng wped
ou. Andthenleave any aher ng o changesthat peop e wart to havetothe
staueitsdf, because we cod d spend nont hs rewitingthat whd ethng wth
your ideas, inc€sideas, nyideas. Andin nyview tha's burnng up criticd
timeinthsadmndgraionto ge thefund ng sreans that we needto dothe work.
Because | happentothinktha everybody tha’s aoundthetad ¢ you know the
commss oners ontha are commtted hbright peod e and we cod d make any
systemworkif we havethe wil to doit. AndIl’ mwllingtotrust everybody tha’s
aroundittha peod e want to makeths work Sol woddentetdna notionto
have us, fa ndly as a commsd on request our de egaiontoreaut hori ze and
ded wththosetechncd amendments. Andthen, likel sa d inthe springi neif
we warnt to spend a neeting a do open neetings wth our communitiesto get
ideas and futher changestothe saue maybe therés adher thingstha we want
todo ontha, tha we cantake care d it & tha ti nefrane. Sotha was ny --
thanks fa remmnd ng netha | had ana her item

MR WH TTINGTON No podem | dsowantedtopadrt ou that the
threeitens tha were sot d intidly werelead ngthe agenda, the ded s on
maki ng nodd, the schedu ¢ andthe neeting pdicy, dl d these -- 1 rder to
these as procedurd netters, becausethey dorit ddae what ever the subst ance
may be. | vewthssoat d as aeding a bucket. And what comnmiss oners d ect
topu intha bucket is uptothe comm ss oners and they can changethar mnd
fromyear toyear. So ny hopeistha as we novefawerd | thnkther€s fa
instance, avdueinhavng ase schedde | meanit'ssot d g np e and basi ¢

bu | -- were dl -- everyoneis busy. Ithinkthere s vd uein having aschedde |
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thnkthat the meeting pdicyisjust apdicy. Itjust dlows --itjust describes when
a meeti ng needs to be puldic and when canit be a working goup. Whet her the
commssonersfama workng goup a na is aga n uptothe comm ss oners.

But ya oncethe pdicyis estaldished, it beconmes an option Ded son nmaki ng
modd, itjust 9 ngyidertifiestha commss oners ae d couse, deddon

maki ng bu there are dffeent tiers. Andit's a question d howfa downthe
rablbit hd e dothe comm ss oners want togo. Inthe nmeeting neterids, |ind uded
in-- andin ny nmeeting |ind uded, tothe best of ny ahblityto do gaph cs was
the pyramd And |’ mtryingto do -- what I’ mtrying to descri beistha obvi oudy
commsg oners are ded 9on nmaki ng bu the questionis do commss oners nmake
deddons -- they can make dedsons & adraegclevd, @ apogamlevd, a &
a prged-spedficlevd. Andthe éhicd pece assunming we dont make -- have
changestothe ssaue whch asaue change can happeninsdgx nonths, it codd
be axyears. W dl aefanlia wth howtha staue changes are-- may
happen o nmay na happen. The ded 9on making nodd is an a@tenpt to say, on
the part o the comnisson, were gangtotake charge d or ownfuue andtry
tg as best we can, mn mzethe eéhcd restrans. Andths was actudly
resuting--1 wasth nk nginthsregard anyway, bu thelieu enant governorin
Juy, you know sadit very wdl. You know he tasked Jod tosay, hey, |d's
figre ou awayto drucdue our deadon nmakingtha nin nmzesthe ehcd
issues andrestrarns. Soths ded s on maki ng mode tha’s before youisthe
resut o tha, dong wthjust ny ownthnking And sothe questionsis, as an
exanpl e do comniss oners wart to beinvd vedinthe ded s on naki ng d do you

put abdkfud fadlityin Rld Saion o shoddit goinSant Marys. You know
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tha’sthe prgec levd. Andtha’s dso wherethe e hicd issues aise because
now we have adeaer if you want wnner andloser. Q do you adopt a-- were
ga ngto describethe program you know what ever it may be, energy €ffid ency,
comnunity energy dann ng isit aconpetitive process, isit nd a conpetitive
process, these arethe knd d pro-- you know who s dighde what arethe
sdedion criteria M suggestionto commiss onersisthat if you defi nethe
programs, who s dighd g what’sthe purpose, howisths gangtofuncion whds
the au harityto sd ed the prg ects wththe report back mechanism I’ mgd ngto
suggest tha tha’s ald d dredion and youreredly-- the comm ss oners ae
trdy divingthe agenda o the agency. And yet theyre ddangitina way where,
from ny perspective asthe eéhcs dfidd, | dorit have any -- | have very few
concerns. Because d the progamlevd, | carit tdl youtha San Mrysis
ga ngto benefit over Rla Saion a any aher community, becauseit’'s a
program Soit'saway o captuingred dedson nmaking redly divingthe
agenda wthou theirnterupion and constrarnsao ehcs. So what I' m-- sothose
arethethreeitens. And| thnkif we pdl those threeth ngs toget her, | th nk
therés vd ueinthosethngs. Because you can still, far instances, if you have an
ETC environnent dlythrea ened community workg oup, you can ill havethe
commsg oners gaher upin whd e and gotdkto Anbassador Bzezinsk. You
know onythoseitens can be....

COMM SS9 ONER K TKA Just from ny vantage partis!l’ mna
questioringthe vd ue d wha you put intherg it stheti mngfo us spend ng our
time ontha is na today, anditis na urtil &ter we have seen wha we can getin

the president’ s budget. So we needto know what sreans o revenuestha
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we retryingto do, because our ded s on nmaki ng on H ghway noney nay be
dfferent than we have ontrarnng noney. And| wou dra her take the chance o
tryyngtorestare us back to 2007 1 evd s and get the d us-ups andthe a her ones
andthenfiguwe ou the ded 9on mak ngthng, rat her than spend dl theti me on
tha one andthen nmissthe opporturity where were puting dl ou requests on
Senat or Muirkowski inJanuarytosayths ddrit makeitinthe pres dent’s budget,
can youtake care d it. I'sald eas er totrytoget itinahead o ti ne and have
her defendit a add addtiond ones. And sol’ mnd obj edingtotdk ng about
what you prepared, and I’ mnd sayi ngit's nat good work, but you dd--1just
dontthnktheti mmng d ittodayisrdevant to ny sense d what we needtotake
care d. W can pu tha df urtil January, and| donttha wereinany prod em
da ngtha.

COMM S9 ONER WASSERMAN Ckay. Andif --1 agee wthJdie |
appred ae your work onths, John and| knowit needsto be done. Bu it seens
to metha inthe worldthat dl d us commss onerslivein | mean we haveto
practicethis SuUf dl thetimeinour meetings soitsknd o aprety easy
techn cd fixtha we can--1 nmean we havetorun neetings dl theti me. Andit
just seens onethingtha you sa d sood ou tome abou these werethetlree
mai n divers o the agenda. And | thought, whoa, we vejust been handedthe
bi ggest th ngtha’s happenedtothe Dendi Comm sson. That shod drit bethe
driver d ths agenda | was hop ngthe diver d ths agenda wou d be dl d ths
di materedsliencetha we vejust been handed. Ithnk we needto get onths
immed ady. Andthe aher s uf, we can pu it toget her, bu it shod drit redly

take us verylong
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FEDERAL CO CHA R NH MEYER V\ nce?

COMM S9 ONER BELTRAM: Andl thnkit's a natter o pri criti zdi on
And | agee wthJdie 1thnk ddngthe workg oupsis a goodidea downthe
road bu | fed liketherés a wndowtha we mght mssif we dorit --1 nmean what
Juiehasladou here ahandfd ditens, these ae b gitens fa usto dscuss
and nove on Andlthinktha --1 nmean !’ mactudly alittle exdted about it.
About ayear ago or nore, we weretdk ng about are we gangtotryto do
sonmethngbdd o ae wejust gd ngto be a mant enance operaion a.....

COMM SS9 ONER K TKA O ae we gdngto shu down.

COMM SS ONER WASSERMAN Yeah

COMM SS9 ONER BELTRAM: ..... a ae we gangtoshu down o ae
we just gangtofigure ou a wayto managetheirfrastrud uretha we ve dready
investedin wththefewrema nngfunds we have. Andthe Adiciritiaiveislike
the new you know bunpintha tg Ithnk condedy agee wth Byontha it's
an opportuntyto step up andreset the mss onand do sonethng hgand bdd
agan andtha thd’s where we shod d probal y focus our energy ri gt now &
ths meeting |thnk you know inlight d what the sta€sfadng wththe budget
chdlenges and noney comngirtothe sae whenl gatlookng a the
poss [lity d rest aring back to an $85 nillion budget, and what ever dseis
p used-up, weéretdkng about econonmic activityinthe sae d Aaskaisgangto
he pfill the gaptha the ssa€sfad ng a chdlenge on, fa one. | neanit's one
pece Solredlythnktha’sthe dredion | agree conpl etdy, we shou d be
head ngintha drecion

COMM SS ONER JOHNSEN | agee
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MR FARMWALD [I've gat acomnent. ThsisJay.

FEDERAL CO CHA R NH MEYER Wil you dreadytook part d your 10
mnutes. And youre gangto keep us froml unch here sa....

MR FARMWALD Canl have 60 seconds?

FEDERAL CO CHA R NH MEYER Reasefireaway, Jay. It was ny
way o annound ngtha when Jay s done, well grablunch well cone back, and
then well cortinue our conversaion So, dease

MR FARMWALD Cetting sone tradion daylight’s burning you know |
fuly agree wth Comm sd oner Ktka The $2 mlliontha has dready been
approved fa the ETClntiaive from ny perspective as dreca d prograns,
fa ning a workgroup tha can engage andtdk about howtoinvest tha $2 nilli on
isapiaityfa ne

COMM S9 ONER JOHNSEN And soistha ina caegoy d theitens
tha Byron nentioned a, you know ti me sendtive needto get approved qui cdy?

FEDERAL CO CHA R NH MEYER Ithnkit gestothe questiontha
Byron rased about showngtha therés wil. QitefranKy, I' msurprisedto hear
tha fromD C I've beentddtha a the OMB | evd they brought toget her a
number o federd agend es, you know sen o |eadersh pths summer andthey
asked who has noney avalald eto g at putingtoths éfat. And & theti me, no
one was ad eto cone up wth any noney. Independent d tha dscuss on you
guys, the comnmiss oners sad we wart to pu $2 milliontoths éfat. Soit was a
happy cd nd dencetha thesetwo dfferent pardld pa hs converged. Bu it was
the Dendi Commiss on whotookthe acion. Solthnk in many respects, the

comm ss oners have dready denonstraed wil. |thnktheré€s ana her -- what
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Bryon and Jdi e have td ked abou is gd ng back and havi ngtha conversation
whet her we lringthemhere a whether we go back there hav ngthe
conversaion saying we are herg you know werereadytotakethison Thais
thefuther denonstraion o tha wil.

MR FARMWALD And we ve ga $2 nilliontotake, you know d bdt a
smel sep thefird sep. You know we ve ga resources commtted

FEDERAL CO CHA R NH MEYER And comm ss oners can chooseto
commt apotion o dl o the dscreionary noneyin FYl6toth s &f at.

MR FARMWALD FY16is dso avalade

COMM SS9 ONER K TKA Bu you see what | nmean asfa as mssed
opportuntieslikethe Hghway Bll that just passedtoday? The Appd ach an
Comm ss onisinthere getting h ghway noney. The Dendi Commssonisin
there getting nahing Rght? And so we are miss ng opporturities. W haveto
step uptha and get thosethngs ou to our dd egation andtothe admn sraion
ot herwse were gd ngto be sttingin wththe $14 nillion next year and sayi ng
theré sthesetrenmendous needs tha peop e ae beggngfa hdp ontha and we
just carit do anyth ng

MR FARMWALD Itadlyagee wththa as wdl.

FEDERAL CO CHA R NH MEYER So shdl wetake a 10, 15 nminu e
break, go over and get lunch, and cone back and corti nue t he conver sati on?
Does tha sound good, everyone? (kay. For those orline-- were gdangto mite
it?

MS. CABANA VIl mieit.

FEDERAL CO CHA R NH MEYER Wregdangto mteit. And well
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probaly come backin about 10to 15 minues and well have our lunches and
we'll gat the conversaion Thank you dl.

THE REPORTER Oftherecorda 1209 p m

(Of therecard & 12 09 p. m)

(Ohtherecard a 12 28 p m)

THE REPORTER Ontherecodda 1228 p m

COMM SS9 ONER K TKA | novetoreau haizethe Dendi Comm ss on
andto nmake severd techncd changesto ensure tha the comm ss on can f ufill
its msson....

COMM SS ONER WASSERMAN I'll second.....

COMM S9 ONER K TKA ... name y the corflicc o interest pdicy d the
commssoners andthelocd netch

COMM S9Y ONER WASSERMAN I'll second t hat.

FEDERAL CO CHA R NH MEYER So do youwant todothemone & a
time oo woddyou....

COMM SS9 ONER K TKA | thought if we ddthemone a ati me then
we' d have a d scussi on onit.....

FEDERAL CO CHA R NH MEYER (Xkay.

COMM SS9 ONER K TKA ..... SO peod e can say geda idea badidea

FEDERAL CO CHA R NH MEYER (kay. Sowe ga the notionto ask
the dd egaiontoreau horize spedficdlytolook & corflid o irterest questions
andlocd match So dscuss on?

COMM S9 ONER WASSERMAN Ged idea

COMM SS ONER JOHNSEN I'll certd 'y support it.
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COMM SS ONER MALLOTT: | woddjust addthat there arelikdyto be
many a her, @ther bath admn graive techncd a even subst artive changes
tha wou d evdve soths notionis na li niti ng what the commi ss on e mbers
beieve shod d be act ed uponin areaut hori zati on process.

FEDERAL CO CHA R NH MEYER Yes.

COMM SS9 ONER MALLOTT: Ckay.

FEDERAL CO CHA R NH MEYER Alow neto gve sone context tothe
moti on and wthrespect to what g &f andl have been dang The presidert’s
FY17 budget process requres agend esto submt by Septenber. Andthenthey
have wha's cdl ed pass- back, wh chislikein Novemnber, soneti nes aslae as
Decenber. Andthenit gets conpiled up wth dl the aher agend es and
submttedto Congressin February. The process cdlsfa na onyfund ng
requests bu proposed stauay changes. Somy suggestionis na oy wou d
we warnt ths nmotionto be drectedtothe Aaska Dd egation | thnkit wod d be
goodtha we drea ittothe Federd Ofice d Managenment and Budget, whchis
still inthe process d cons deringthe FY17 Budget Bll, wh ch canind ude
techncd anendnments andtha sot d thngtothe Dendi Commission. Sol
wou d suggest that as afriendy amendnent tothe notion Wu d you be
confotad e wththat ?

COMM SY ONER K TKA Yeah, thd’sfine

FEDERAL CO CHA R NH MEYER (kay. The aheristha there have
been -- what we ve beentryingtodoin workingwith OMB on sone o these they
have -- they fird asked usto work wththe Depart nent & Commerce. And John

spent a good anmount d ti me working wth h's cournt erparts wththe Depart nent
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o Commerce on sone o thesethings. Andthenthe next thng OMB askedfa
was tha we work dredly wththe A dic Execuive Seering Commttee So what
| wou d suggest is we wou d sendth stothe ddegation and OMB, bu we wou d
immed adyinfa mthe Adic Execuive Seering Comnitteetha we understand
tha OMB expects a ddogue onthese netterswththe comm sd oners.

COMM S9 ONER K TKA Tha wou d be ny second nution. So maybe
we codd....

FEDERAL CO CHA R NH MEYER (h | see

COMM SS9 ONER K TKA Question onthe notion?

FEDERAL CO CHA R NH MEYER | see | see. Canl askif -- John, do
you wart to add anyt hi ng on reau hori zati on?

MR WH TTINGTON And, Commi ss oner Ktka, wasthe notion onthe
conflid dinerest wastha to-- what wasthe wordng ontha ? | ddrit cach
tha. Wasittodi mnaeit, torenoveit?

COMM SS9 ONER K TKA For the GCongress ond Ddegaionto do
techn cd changesto ensuretha we can -- the comm ss on can fufill its nnss on.
Soleavingittothe dd egationto sot ou the corflid dirterestinthdrtechn cd
changes.

MR WH TTINGTON kay. @ course | guess ny only comnments on
the conflids dinerestistotrytg | guess, se expectaionstha I thnk are --
obvioudy, Gongress can wththe stroke d apen, conpedy di mnae dl ehcd
resrars. M persond opnionistha | thnkit's very udikdytha they wou d do
such a nove. Part o the perspectivel’ d asked the comniss onersto consideris

if it was na you andit was na -- it was sone aher body, and you had a g oup o
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peod e who are nmaki ng ded 9 ons about what to do wthfederd fund ng and yet
there were no ethicd restrarnts ontha goup o peofd e I'd suspect tha you
wou dthinktha there was sonethng amssthere So ny suggestion-- ny
thought hereistha the nost pradicd sd uionwou d probady betotake
sonethngthd’s dready ex sting As an exanplethe Ddta Reg ond Au hority
and Appd achhan Regond Commss on have avery s ma @hcd druduetha
issomewhat dffeernt than or own. They ve basi cdly di mna edthe 208
standard o ethics andys s andthey ve pu in dace soneth ng dfferert. It has a
ld o § nil aities, bu therés some i nportant dfferences. Sol cod d see
practicdly sayi ngtha we shou d be dignedina g mla nmanner to owr dher
commssons. It woddna di mnatethe ehcsissues, bu it wod dtweak themin
a way tha nght be-- wdl it codd be benefiad. Sol cod d see sonet hinglike
tha. Ijust want to nake suretha comm ss oners understand tha the odds are
tha therés gangto be conpl ee....

COMM SS ONER MALLOTT: M. Charman, I'm not about to beled ued
toonthssuged. W knowtha we have e hicd odigaions andtha they nust
be net, and we wil neet them Wat we have found, whchl have neverin ny
experience dedt wth isthe drcunstancetha we areinnow |thnkthe notion
does na cortenp ae bangrenoved from neeting e h cd respons hlities. Bu it
does asktha inlight d the constrarns andtheinahlity d the commss onto
even ad, that Congress|ook & how we can nmeet our ehcd oHligaions and till
fundion & alevd tha is appropri @ eto a comniss on whose e mnbersh p was
spedficdly estadishedto bringlocd know edge, to bri ng expertise to kring

rd aionsh ps, to ringthefdl aray o locd allity toirfluence and nmake
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appropriae ded g ons, and yet havetha allity be g grificantly constrd ned by the
ethicsreg metha it has been westling wth That’sthe extent dit. Itis na
about renmoving any ehicd requrenents & dl. Not & dl. Sol wod d na want
therecaordtordled the dscuss ontha suggestedtha tha wasthe aspraion o
the desire d the comm ss on nenbersinany way a dl.

FEDERAL CO CHA R NH MEYER Very wdl. Thank you |thnk one
thngl wod d shareistha John and| have spent ald d ti me wth Justice OGE
and OMB and Commerce and we haverecdved ald d pushback. And sol
thnktha’'s what heésrdleding Bu | amfuly onboard wthtryingtofind sone
sduiontoths Andsolthnk--isthere any aher dscuss on onthe notion? Al
thoseinfavar, dease say aye

COMM SIS ONER MALLOTT: Aye

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye

COMM SS ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstd ring?
Moti on passes.

COMM SS9 ONER K TKA And ny second notionistorequest on behdf
o dl the commss onerstha the Wite House and admn straion d us-upthe
pres dent’ sfiscd year 17 budget to a mn numthat’s 2007 | evd whenthe
Obama admn sraiontook dfice

COMM S9 ONER BELTRAM: Second

COMM S9 ONER MALLOTT: Under dscussion, M. Char.
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FEDERAL CO CHA R NH MEYER Yes, dease

COMM S9 ONER MALLOTT: Thsessentidlyis adgatingpanfa a
dscussontha needstotake dace | appred ae and support much o wha Jdie
has pu onthetade Mich ditis nuanced It goesto what I've been speaki ng
about. It comes fromknow edge and an experience and ard aionsh p wththe
peod e o the communitiesto be afectedtha wou d aher wselikdy na appear
onthstade Andl wou d expect tha thefdl range d those recommendati ons
wou d be part d our dscuss on wththe Congress andthe federd | eadersh p
gangfaward ne o thereasons fa warntingto dothis, inaddtionto a
subsequent notion| bdievetha Commss oner --istha what you cal
your sd ves, comni ss oners?

FEDERAL CO CHA R NH MEYER Yes.

COMM S9 ONER MALLOTT: Ckay. Tha Cormm ss oner Ktka wil make
about neeting wththe appropriaefederd dfidds andis ger maneto dl the
dscussontha we ve hadthusfar, istha -- and | ddrit mentionthis, | apd og ze
I thnk we dl have a strong sensetha theyre coningto cond us ons o ther own
asto what we shodd be dang Andthey aethense ves gd ng downtheroad o
maki ng -- hav ng pdicy dscuss ons, what shodd be appropriaed wha shou d
bethe progranms. Andif we dorit get invd ved very, very quicly, it cod d wel be
tha sone d the substance d what we bdieveisi nportart novi ngfa ward cod d
well come nmuch nore hardfought o mght na conme a dl. Sothereis urgency
here andl just wantedtoredled ontha, M. Char.

FEDERAL CO CHA R NH MEYER Thank you. Any dher dscuss ons?

COMM SS9 ONER JOHNSEN | dont know whether it's appropriad dy pu
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inthe notion, but | thnkto what Byron and Juie have sa dtoday, we do certany
needto have an answer tothe question you know in ader todo what ? | nean
there has to be sonet h ng subst artive and can pul ou d there Rght? | mean
we vetdked about tha abt, bu therés ga to be sone neat, you know inthe
presentaion | thnk

FEDERAL CO CHA R NH MEYER Yes.

COMM SS9 ONER JOHNSEN Agan whetherit'sinthe notion arit's
just pat d our dan gangfawardinhow werega ngtocommunica eit
(indscernide--interuped.

COMM SS9 ONER K TKA The background onthe 2006istofit the act ud
fund ng streans the Dendi Comm ss on hadin2007 tha we have atrack record
on ddivering on, and kri ngthose fund ng streans totha levd backtothetald e
as opposedtoldtingthemgo anay. Andthen my third notion wil be add ngthe
newitens onthe di nateredlienceintha. Bu itisrt aeding newfund ng
streans tha have na gonetothe Dendi Commisson dready. It's dl ex sting
one & the begnnng o the Chama admn sraiontha wereingdacetha we were
reca v ngfund ngfrom

COMM S9 ONER BELTRAM: Yeah, tha have died up S nce

UN DENTI H ED MALE $So arehyadrdion

COMM SS9 ONER K TKA Rgh, right, right. Andthe key reasonfa
dangtha is we have atrack recard d ddivering onthose sreans o revenue.
The Dendi Comnission has many good th ngs that they ve done and we ve
acconplished. And wth nthosefund ng streams, we ve ga to denonstraethe

trackrecord Take alook & any o those years o what happened andthe Dendi
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Commssona Jod a anything coddsay we ddths weddths we ddths we
ddths Soitisdl goundedinthe expertisetha the Dendi GComm ss on has. It
isna pgeinthe skytha yourejust pgck ng a number ou there It's dl gounded
ingreans.

COMM SS ONER BELTRAM: Andit's dl bas cdlyright there onthe wal
inthose d sd ays.

COMM S9 ONER K TKA ltistranng Itisdincs It's you know the
whd e gamut.

MR FARMWALD Andifl may? I've had stdf preparing aninvest ment
summary, ahgaicd invest mrent summary, fa dl the dfferent prograns. VW& ve
brokenit downirnto subcategoiesfa hedth fa just as an exanpl e pinary care
versus hosptd rd @ed dincs versus EMS equpnent versuslongter mcare
And we ve ga the daa heretha shows what theinvest nents wereinddlas,
number o prgeds, nunmber d communitiesi npacted. Andit's arice cond se
docunent tha covers dl the prograns tha codd be perhaps, good background
irfo metionfor the $85 nilli on ask

COMM S9 ONER K TKA Bu | dsothnktha what you needtodois
you havetha then you haveto have the unnet needs.

MR FARMWALD Yes, absd udy.

COMM SS9 ONER K TKA You needto say how nmany hedth dincs do
we ill haveto do, how many energy, how manyths--tha’s ga tobeinfront o
themtha they say the businessis na done. You know?

MR FARMWALD Rght. Andtotha pdrt.....

COMM S9 ONER K TKA Bu thank youfa dangtha. I' mredly
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anxious totake al ook & thé.

MR FARMWALD To youw second part, JUie Tessa has gonethrough
thelig d the aignd 200 d us communitiesinthe ssaetha wereinthe aignd
unmet needs assessnent daed 2000tha youre fanmlia wth and were
annat aing wh ch communiti es have na yet been served And sotha wou d be
the s ster docunent tothis sayi ng herés what we ve done, herés our proven
track record, heré s what ill needs to be done.

COMM S9 ONER K TKA | have onethrditem whch wou d beredly
hd pfd, istheredly, trdyinnova eth ngs tha you ve done. AndI’ll usethe
exanpl e d thefouth nodu e hedthdinctha was a novadedinc. Thaisa
veryinnovaive -- averyti ndyinnovaion There ought to be a banner fa the
Dendi Commss onindi nate change. W dready devd oped a nodd tha cod d
doit. It cod d be -- you know | nean -- so bu what you ve done, your unnet
needs, andthen some o the banner thingstha arejust redlyrd evant tothat.
Andlikel sad Ithnk dl d tha wou d be hd U fa the comm ss onersinthe
d scuss on

FEDERAL CO CHA R NH MEYER Kahe you want to say sormet hing?

COMM S9 ONER WASSERMAN Yeah | wouldjust -- and | dorit know
when youfinshths Jay, bu | wod d appred @ e geting sone o ths g uf
because, | dorit know about d her comni ss oners, bu, you know I’ ve been
tak ngthese Adicissuesto D C wth argan zaions, naiond o gan zaions, tha
| bdongtoas wel. And one d themhas spent thelast 9 x years fighting wththe
Depart nent d Interia saysis owr kggest issue whchis wld haoses and

burows. And| wasnt awere o tha be ng because we dorit have any wid
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horses runn ng around, & least sou heast, tha I’ve naticed AndI’vejust been
abd etoge ths onthe agenda o the Nationd Assod aion o Courties. So sone
o us needthsirfo nationtotake onto dher peod ¢ becauseitisnritjust us
here | nean we ve gat dher argan zaionstha needto hear ths, a | need
background when! goto D C fa these neetings as wdl.

MR FARMWALD Yes. Inparticda, you know, in neeting wth youin
Juneau recently, we heard what you sa d about tha need so were devd op ng
ths It'sna qutefirshed ye.

COMM SS ONER WASSERMAN  kay.

MR FARMWALD Buit's--1 wantedtolé conmmi ss oners knowtha it's
(indscernideitisinprocess. Andl thnkit vill be very usefu. And as soon as
we get ittothe parnt whereit sready to dsribue here very shortly, we wil get it
ou to dl the comnmi ss oners so you can havethat backgroundirf ar meti on

COMM S9 ONER WASSERMAN Ckay, thank you.

COMM SS ONER MALLOTT: Ifl cod d?

FEDERAL CO CHA R NH MEYER Rease

COMM SS9 ONER MALLOTT: Kath éscomment abou horses and
burows. | was a& Sarnt Vncent (indscernde) the aher daylook ngfaritens for
Hall oween costunes fa the gandkids. And | sawth s you know board wth a
comnment witten onit. Andit sad-- andthsisa cowboythng andths has
been one d thoseredly bad days, | dont know whet her theropel’ mhdd ngis
sonmethingl found or whether Ilog ny harse. Anditjust gruck e asj ust
incred d e you know

COMM S9 ONER WASSERMAN There we go. Tha’s nylife
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COMM SS9 ONER MALLOTT: Wl soneti mes we fed -- sary.

FEDERAL CO CHA R NH MEYER W needed tha.

COMM S9 ONER K TKA Question onthe notion.

FEDERAL CO CHA RNH MEYER Canlineject befae we vate onit?
I'dliketo speak tothe $85 nillion and what it sfor, the meat. And sol dliketo
pu sorme nunmbers ou, wichlthnk ae hdaicd. Andl'll ask s &f hereif you
canrecdl if those are cared sotha perhaps we rmay want tou gt spedficline
itens or if you want tojust rdy upon s &f to go back and.....

COMM SS ONER K TKA | had pu toget her spedficlineitens sa....

FEDERAL CO CHA R NH MEYER (kay.

COMM S9 ONER K TKA | ddrit sharetha. Imean|just ddrit want to
burdenthe whd e comm ss on wthtons d paperwork onthat, bu oh no. As
we reth nk ng about howto novefawerd--likel sad ou sense d urgency d
captuingth s opportunty, we have been da ngtons andtons d work and
thnk ng about th's because we dorit -- we ve never hadtha happen wherethe
pres dert has doneit.

FEDERAL CO CHA R NH MEYER Rght.

COMM S9 ONER K TKA So, no, we know spedficdly what lineitens --
and agan itisfa the dscussion a tha | evd so hopef ulythey wil pck upthose
streans d revenues and agree wth ustoind udeit, because they arel ook ng a
strengt hen ng owr capadty. It's whether o na theyre gda ngto streng henit wth
thetribd conpacts, whether theyre gangto strengthenit wththe un versty, o
wheretheyre gangto doit. It'sjust puting usforward saying kring us uptoths
levd, we dliketodoth s s Uf.
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FEDERAL CO CHA R NH MEYER (kay.

COMM SS9 ONER MALLOTT: Andlthnkthe aher thingto enphas zeis
tha thsisna witteningone. Itsagdacetobegn....

FEDERAL CO CHA R NH MEYER Rght.

COMM SS ONER MALLOTT: ..... adscuss onthat redly needs totake
p ace abou these k nds d priaities. Becausel susped, and| hopetha I' m
surprised tha when we sit down wththem theyre gd ngto cone | oaded
dready.

COMM SS ONER K TKA Wththar piaities

COMM S ONER MALLOTT: Yeah

FEDERAL CO CHA R NH MEYER Wl we havethe question bef are us.
So dl commiss onersinfavar, dease say aye

COMM SS ONER MALLOTT: Aye.

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye.

COMM SS ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstd ring?
Approved 50

COMM SS9 ONER K TKA The next notionistorequest the White House
and admn graionto work wth ustoidentify addtiond sreans d revenueto
address the urgernt needs o \llages whch needto berd ocaed dueto erod on,
flood ng and a her environmnent dly chdl eng ng events. So aga n, it' sl ayering on

addtiond greans o revenuetotha andto work wth us.
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COMM SS9 ONER BELTRAM: Second.

FEDERAL CO CHA R NH MEYER (kay. (kay. Dscusson? Wl |«
me speaktoths alt. AndthHsissue has been sonmethingtha Jay and | have
been grapding wth ance June. Andthere aeso many variadesinths For
exanpl e Kvding Shshmare and Shakt odik have -- they ve dl sa dfa nmdly
they have na taken a ded araion-- nmade the ded araiontha they wil be
moving Sothereis--there codd be sone questiontha what isthe des gn
wave tha wll cause, you know dther life o nmaja poperty damage. And| don't
knowif we knowtha answer. So we dorit know whet her thosethree
comnunities can be praededin dace o they must berd ocaed. Andifthey ae
rd ocated, where dothey go? And sotherés atremendous anmount o work, from
My perspective, on a nunber o these environment dlythrea ened communiti es
on what aethethreas wha arethe environnentd threas, comngto
understand what those environnmentd threas are, andthen what arethe best
sduionsto addressthem And sotherés ald o variallitythere And because
o tha large vari allity, it's very dfficut, | think for ustosayths shod d bethe
number. Bu havng sadtha, what | seeis na onlyisthere Dendi Comniss on
money that wou d be hd gl tothis-- as you sad, Juig we vereachedthe
condud ontha it wod d be best if the Dendi Gomm ss on noney cou d bethe
federd cost share nmetch As an exanp e ths$14 nillionthe A ny Corps has
avaladefa Shishmared a nor praection bu they need a 37 percent cost share
match Istha about therigh nunbers? So usngtha as an exanpl e so 37 -- |
havetodo meth $5 nillion So $14 nillionis dttingide Federd funds cannat

be used If there was $5 nillion-- and o course Shishmar e doesnt have atax
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base, therés no way theyre gdangto be ad etoconme up wth $5 nillion if we
coud d use our noney, $5 nillionto natchit, theré s $19 nilliontha wou d do a
tremendous anmount d shore praection Soinmany respects, what | seeis na
onyisitthe addtiond noney, bu it's sone staut oy changes tha wou d dl ow
our noneyto match-up wth many o the aher federd agendes. And| dont
know what thar li mtaions ae whether they have -- whet her they -- whet her
those agend es wou d act udly need | anguage that wou d dl owt ha to happen.
They may have overarch nglanguage tha says under no drcunst ances can
federd funds be used as a metch. I' mjust specd ding Sotherés acertdn
amount d -- wdl thisis wherethe Ardic Execuive Seering GCommttee and OMB
wou d cone intha, you know they wou d be ableto hd p ouli ne what those
restridions are sotha Dendi Commss on noney cod d be very efediveinits
use.

COMM S9 ONER WASSERMAN Bu, | mean, don't -- | guess| wou d
na fed tha we needto know dl those spedfics. | wite ald d resd uions tha
may nat be goundedinconpl eetruih asto what’s gd ngto happen, bu it sure
statsthe bdl rdling andit cetanytweaks someone. Andl neanl thnkths
resd uion doestha. Do we haveto have dl those a her questi ons answer ed?

FEDERAL CO CHA R NH MEYER No. Wat I' m--it does nat. |jus
want to pu onthetad efa commss onersto appred ae sotha ifindeed we go
backto D C a they cone here and we have afrank conversaion wththem |
th nk one d the conversaions needs to be how can you dlow our funds to be
used nost dfedivdy and here are sone o thelikdy a her federd resources tha

we nmay be adeto match And we needto know whet her it's nad orlythe Dendi
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Commssions sduay changes, bu it's gauory changes far d her federd
agendes. Andjust make suretha we pu tha onthetald efa themto know
thd’s our expect dion

COMM S9 ONER JOHNSEN Yeah Anexandein ny worldis we get
lds d federd gantsfa research. Andincreasingy, it sinareas d rd evance
here And we have nmatchingrequrenents aswell andtha wod d beinfederd
agend es, you know (indscernde--1owered voice) fa exanple a adhers. So
yeah, | suspect yourerigh.

FEDERAL CO CHA R NH MEYER Sothd’s not neant to be pat o the
moti on, just sat d context tha -- you know tha’s somet ing nowvi ng forward
tha | wou d wart to be push ng

COMM S9 ONER MALLOTT: Coudljud saythat rdevant toths notion
andthe pria onetha | cortinueto enphasi zethat theyre sating parts.

FEDERAL CO CHA R NH MEYER Yes.

COMM SS ONER MALLOTT: Tha | suspect that one d theth ngs tha
we wll be under scruinyfaisths an agency ad eto change wth chang ng
times? Isit an agency ald eto pu ideas onthetald etha even we, & the high
federd levd, havenit thought d? Isthisan agencytha isn nbde andflex de and
trdy carriesthe va ce d the Aaskan comnunities and peofd etha are dfeced
by the ded 9 ons we make? And whle we have a proventrackrecord gdng
fawardl thnk we needto be very r nd ein ou d scuss ons wththesefdks &
the ou set, because | suspect tha thereis asensetha we arefrozeninti e, to
some degee tha were very bureaucrdaic. I' mna naking anyjudgnents. I' m

just gvingfeedback with what | hear and what | sense. Andtha firs neeting o
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commss on nenbers andtha sen o leadershpin D C isgdangto be very, very
criticd, becausethey cod d d owus df. They cou d esserti dly make us
irrd evart. Andit'suptous, nad them to prove our rd evancy.

FEDERAL CO CHA R NH MEYER Any aher discuss on? Jay?

MR FARMWALD Isit possdefa neto nmake acomment ?

FEDERAL CO CHA R NH MEYER Rease

MR FARMWALD Sol’'vebeentoald o meetings sncethe presdent’s
vidgtinthe context d spedfic communities, Shaktodik Shshmaref, Kvdina and
New ok I've beento ald d dher nore general neetings wherethey ve been
td k ng about di nat e change and reslience and, you know the HUD B ock G ant
tha’s bd ng appiedfa bythe Sae d Aaska Itisgrikngto netha words
mean dfferent thngsto dfferent peogde Soif you usethe wordrd ocaion sone
peod einepe tha as, you know orlythree o fowr communities. Bu therés
dsoapaedingdace conponent to environnentdlythrea ened communities.
Sol wod d na warnt ustoli nit, through wordsthat aeirterpretedinappropriady,
tha wereony ask ngfa noneyfa three o four comnunitiestha maybe are
the pri me cand datesfar rd ocaion. Thereis aton o unnet need ou therefaor
praectindace ppgeds. Andtha’s a much wder lig d Jvllages. And sol wou d
encour age the comm ss onersto cons der, you know perhaps broaden ngthe
language sotha we can capuwethose prgeas--if we get fund ng, sotha we
can capuwethose praectindace prgecs as wal asthosefewtha nght
actudlyrdoca e like New ok

MR JOHNSEN Question onthe notion

FEDERAL CO CHA R NH MEYER Al thoseinfavor, dease say aye
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COMM SS ONER MALLOTT: Aye.

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye.

COMM S3 ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstaring? 50
Juie?

COMM S9 ONER K TKA I'dliketo nake a notionto capture what the
lieut enant governor shared asfar as gu ddines fa usineracti ng as
commss onerstha dl commss oners are gventhe courtesy d thar ask ngfar
tharinpu intothe devd opnment o the agendas, andtha they -- dl itens are
va ed on by the comniss oners unl ess they absta ned o ndifiedtha theyrein
corflid, andthat our two co-chars, ou federd and stae co-char, raaetuns
charing or neeting andtryto makethsredlyhar non ous and snoat h and
effid ert.

COMM SY ONER WASSERMAN  Second.

FEDERAL CO CHA R NH MEYER [Dscuss on?

COMM S9 ONER K TKA It'snad abg notion It'sjust alittle noti on
Itsjust faifa md gu ddines onthat.

COMM SS ONER JOHNSEN | wou d say dsq though, it'si nportart
andit redly does goto what Byron was td k ngabout inte ns d n nbl eness as
an expresson d o commt nment to beredly éfective. So na orly do we have
subst arti ve ways we can be nore efedive bu dsothese procedurd needs. So

Ithnkit's acdudlyi nport art.
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COMM SS9 ONER WASSERMAN And| thnkit'sredlyi nportant
because, as Byron says, we codd makeths o breakths. Andl thnk url ess we
dl conetoths meeting wth even -- even citical think ng, | nean we nmay be
saying you know wejust doritthnktha works. Aleast we showtothe h gher
powerstha werethnkngthroughths. Wrenat just ou therefa the noney. |
mean we haveto nmakeths a aiticdly, wdl-thought-ou dan

COMM S9 ONER MALLOTT: | woddjust say quckytha tha’s knd o
the way argan zaions run You know the comm sd on nenbers va e url ess
theré s dready unan nity or if there are corflidstha ae spedficdlyidentified o
theré s anather reasonto absta n o to berecused, tha itistypcdlyif there -- the
respong blity o the char a, inthsinstance, co-charsto bringfa ward an
agenda. Bu intha processtha each memnber of the commss onis consuted |
dsothinktha, agan it's procedurd. It doesrit needtobeindudedinthe
moti on, bu it coddfundionths wayistha the agendaisfa ndly adopted a
each neeting You know thosethngs are very procedurd, bu theyre dso knd
o the underlying geasetha keepsthngs noving and understood. Sol'dcdl far
the questi on

FEDERAL CO CHA R NH MEYER Al thoseinfavar, dease say aye

COMM SS ONER MALLOTT: Aye.

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye.

COMM SS ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstaring? 5Q
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Juie?

COMM S9 ONER K TKA Next notion?

FEDERAL CO CHA R NH MEYER Next notion

COMM S9 ONER K TKA kay, Id’ssee I'vegd the....

COMM SS ONER MALLOTT: Meet wth Hd den and....

COMM S9 ONER K TKA Wat’stha ?

COMM S9 ONER MALLOTT: The one neeting wth Hd dren and
Brzez nsk ?

COMM S9 ONER K TKA Yeah Ddwe-- wedready coveredtha, the
meeting wth Bzez nsk and Hd den. The neeting wththe A dic Execuive
S eering Commttee, dd we cover --istha one of thenf

(Indscernde-- mitide speakers a the sane time.)

UN DENTI H ED MALE The questionis doesitneedtobe a do we --is

FEDERAL CO CHA R NH MEYER | dorit see a need Fomwhat I've
heardfromdl d you, you wart to makeit happen

COMM SY ONER K TKA RgHt.

FEDERAL CO CHA R NH MEYER And so nyjobistoreach ou and
say we warnt ths wil you doit?

COMM S ONER MALLOTT: | wod dliketo proposeit as a noti on

FEDERAL CO CHA R NH MEYER (kay.

COMM SS9 ONER BELTRAM: Andthenit sinthe record anyway.

COMM S9 ONER K TKA Rgh.

FEDERAL CO CHA R NH MEYER (Xkay.
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COMM SS ONER MALLOTT: Tha the gae and federd co-char cortact
the appropride dfiddsin arder to estaldish a neeting & the earlies poss e
time, & afdace d conven ence wththe prind de execuives o the Federd
Executive S eering Commtteeto dscuss gad ng fa wardfuncti on respons Lliti es
of the Dendi Commss on and rd aionsh ps wththerange o federd instituions
invd ved

COMM g SONER JOHNSEN Second

COMM S9 ONER K TKA Question

FEDERAL CO CHA R NH MEYER Al thoseinfavor, dease say aye

COMM SS ONER MALLOTT: Aye.

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye.

COMM SS ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstanng? 50

COMM S9 ONER K TKA Ana her notion(indscernde) anditisinlight
o tha we have suchli mtedfund ng and suchlimted s &f here tha we request
the White House andthe admn graionto work wth usto get addtiond federd
enpl oyees detaledtothe Dendi Comm sd on, who a e sulj edt expertsinsone
of thesethngs (ind scern de-- background nd se), and wgetha any o the
me nmber comm ss oners, thar a gan zations, if you havethe allityto detal a
certdn expertisg whether a na it sfa a nmonth o two nmonths o what ever, they
be encowragedtodotha. Bu | dothnktha buildng up support beh nd our

ex ging g df, tha’s working hard, wth spedfictechnicd expertise whether o na
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it sfromthe Depart ment d Energy, whether o nat it sfrom Homel and Security,
orit's Netiond Security, a whatever, wil justincrease our paertid fa increas ng
ou cedhlity Sothd’s ny notion

COMM SS ONER BELTRAM: Second.

COMM S ONER K TKA Andjust fa the newcommss oners, we dd
thsdl thetimeinthe Dendi Commsson. W had so many peop e det al ed
here it was amaz ng how many peop e we had here. W were knd o like
A yeska R pdine where Ayeska had dl thar owner conpan es detal dl thar
peode Tha wasthar workhorse W had ala o detaled peod e andit works
redly good Andl woddjust liketo a |east pu tha request intha we wod dlike
tha, becausetha cod d be very, very hd @fd tous.

FEDERAL CO CHA R NH MEYER WAl ny comment ontha isl was
the axth enp oyee andl was a detdl fa five and a hdf years, soit worked far
me. And solthnktha’'s one end o the spectcrum The aher endis our fa mer
| Gwas detadledfa two and a hdf years. So we want to bejud d ousin accepti ng
those detdls

COMM S9 ONER MALLOTT: Just aquck question Wasit afa ndized
process a ddit.....

FEDERAL CO CHA R NH MEYER Largdy, yes. In ny case there was
an annud ag eenern.

COMM S9 ONER MALLOTT: Bu | neanindeer mnng-- wasit -- were
the detdled enp oyeestheresut d acdlaboraion a the Dendi Comm ss on
aski ngfa aspedfic person o fa an aea o expertise ainthe conduct d the

rd aionsh p the agency itsdf dfeing? Wasit al o the above?
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FEDERAL CO CHA R NH MEYER It was dl d the above.

COMM SY ONER MALLOTT: Ckay.

FEDERAL CO CHA R NH MEYER W wod d have detdls--likel was
five and a hdf years, we wou d have sone dealstha nnght have beentwo
weeks.

COMM SS ONER MALLOTT: | see

FEDERAL CO CHA R NH MEYER Andl renember there were a
number o fdks when we were devd opngthe @iric Fogram we brought in
fromrud aeas. Santaians and what na who knewthose particd a \ll ages,
we d bringtheminto hd p us wththa particd a reg on, tryingto devd op
oureach praocds. And sofa two weeks, we padfa thar per dem W pad
fa the drtravd. W workedthemlike crazy far two weeks andthen we sent
themback -- and gckedthar brans. Andit worked wel. But you haveto-- you
know likel say, it can be ht a mss.

COMM SS ONER MALLOTT: Rght. Wl tha's d waysthe case. Cou d
itind ude aher thanfederd enp oyees?

FEDERAL CO CHA R NH MEYER (h, absd udy.

COMM S9 ONER K TKA The unverdty cod ddetal sonebody.

COMM S9 ONER JOHNSEN I’ mthH nk ng d sanitary eng neers and
many, nmany dher.....

COMM SS9 ONER MALLOTT: 1 thought sa

COMM SS9 ONER JOHNSEN And you probaldy know ald d those
fdks, bu we have nechanisnsto dothat.

COMM S9 ONER MALLOTT: Ckay.
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FEDERAL CO CHA R NH MEYER Sold’'s exrapd @etha totheidea
o the emvronnentdlytirea ened comnmunityintiaive you know depend ng on
howtha goes. One o the b ggest concerns we haveis how do youl ook a
per mefrost. You know how do you neasure per nafrost degradation na a an
indvdud dte bu, you know acrossthe ssae andthentrytotake sone sort o
redewd tha? It coddbe wdl, you know you m ght ass gn sonmeone fromthe
Geophysicd Inditueta....

COMM S9 ONER JOHNSEN Absd udy. Absd udy.

FEDERAL CO CHA R NH MEYER Yeah. And what we dd wththsis
soneti mes there was a cost share and you know, we padfa a portion d it.
So neti mes the descend ng agency padfa everything. You know it's dl
negdi ad e based upon, you know wha everyon€ s budget is

COMM S9 ONER MALLOTT: Good

FEDERAL CO CHA R NH MEYER So we have the noti on bef are us.
Any dscuss on -- futher dscuss on?

COMM SS9 ONER K TKA Question

FEDERAL CO CHA R NH MEYER Al thoseinfavor, dease say aye

COMM SS ONER MALLOTT: Aye.

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye.

COMM S3 ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstaring? 50

COMM S9 ONER K TKA Ancather notion which | shou d have done a
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little bt earlier. A noti onrequesting al éte goout to Senat or Murkowski and
Senat or Sulivan requestingtha the Dendi Gomm sd on Transport ai on
Aut hori zati on be cons deredfarind us oninthe H ghway BIl onthe Senate 9 de
and naingthe hgay we ga, | thnkfar gx years $15 nillion ayear. And
requestingtha a a nmhn numit be $5 nillion a year, bu work back uptotha $15
mllion ayear. That it goi mmed adyto Senaor Sevens (3¢ and Mirkowsk --
no, Senatar Sulivan and Murkowski. Andlthnk Senator Sudlivanis onthe
comnitteetha’s coveringit onthe Senate s de so hé s pat o the comnittee

COMM SS ONER BELTRAM: Second.

FEDERAL CO CHA R NH MEYER Acoufde d thngs about ths Othe
MAP 211anguage, whch we dl knew was atwo-year hll bu was gangto be
longer than atwo-year Gll, 1 had nmet wth dd egation stafers. Th's wou d have
probab y have beenlike 2012 soit wod d have been back when Jereny Rice
was dill wth Senator Mirkowski’s dfice And so| was neeting wththemand a
that ti me they sa dtheré s na hing gettingthrough Congress tha |ooks & dl like
an ear mark Andif therés gdngto be any d us-up, it's ga to bethrough the
Executive Banch. So onths particd a questi on about the Transport &ion
Program they sad Jod, it's on you, you ve gat togetitin Now what | thendd
isltiedfa about ayear and hdf to neet wththe appropride peogdea US
Depart ment d Transportaion onth s question. And what wou d happenis key
peod e wod dturn over, a I'd have a neeting schedd ed I'd-- you know I’ d get
thereto D C andthenthey were cdled ou. So whenl| everntudly dd neet wth
them they shared wth ne, wdl, tin€stoolde Youve arivedtoolde W ve

dready ddtedthe Lll. Itsgdangtobe novingforward Sol dorit knowif they
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redly wereinerestedin neeting o na o whether (ind scern e -- background
nase). Andthereason why | saytha istha the -- Section 309isthe
transport &i on?

MR WH TTINGTON |’ mnd ertirdy sue

MS. CABANA Yes.

FEDERAL CO CHA RNH MEYER h gait. Itunedthe
Transportaion Frogramdf so we knowthat. S Section 309tha Congress nan
Young ga incdledfa these spedfic dl ocati ons fromFederd Hghways and
FTA $15 nillionfar Federd Hghways and $5 nillionfromFTA FTA wasthe
Wat erfront Fogram Federd Hghways was the Road Rogram Andthere
were | want tosay, over 200 9 mil a lineitens inthe DOT budget. And
Congress, whenthey -- (indscernide). When they reau hari zed -- they d dnit
reau horize they extended Safety. Wl what they d dis befae MAP 21 was
passed, they gavethe au haritytothe US secretary o transportaionto ded are
any d those 200 as beng conp eéed rgeds. Andtha’s what happenedtothe
Dendi Commsson The secreary ded aedthat those were conp eed prgeds,
the Wt erfront and Road RFroggam andtha noney was nolonger needed. And
it wasntjust us. It was nmany d those 200 across the country ga axed. And so
tha's why | say| dorit know how nmuchinerest thereis wththa -- a the
secreay s dfice d rehydrdingit.

COMM SS9 ONER K TKA WH| Secreay Foxisin Aaskatonmorrow He
has aroundtald e d tribd | eaders tonorrow norn ng

FEDERAL CO CHA RNH MEYER Thswoudbe ageatinmetopuitin

fromt o hm
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COMM S9 ONER K TKA Andl agee It may be way tool ae because it
dready passedthe House, bu if we dont pu itout there....

FEDERAL CO CHA R NH MEYER Rgh.

COMM SS9 ONER K TKA ..... and the urgency, esped dly evacuati on
roads ontha, youre na gdangtoge achanceto dotha. Solthnktha -- you
know likel sad well gveit atry. Andif we can get thelanguagein and we
don't ge any noney, dleast we havethelanguage fa the next cyd ethat they
cantryto s at ealie.

FEDERAL CO CHA R NH MEYER Rght.

COMM SS9 ONER K TKA Ithnk we wll find Senat or Sdlivan willingto
work wthus onthis. Bu if we dorit ask H m he’snad gangta....

FEDERAL CO CHA R NH MEYER Rgh.

COMM S9 ONER WASSERMAN Andif | cansay soneth ng? And, you
know if any d the comni sd oners dsagree wth ne, junpin | wodd--1 wodd
appred de sed ng a it d achange o cdture here. | knowin ny argan zaion
when| go up onthe hill tothelegd aas, | mean deep downing dethey know
tha ' ms npy alobbyi . Soif | redly need some heavy htting | send ny
me nbers. | neanthey have ald noredou thanl do ny board o drecas o
what ever. And | thnkif we cod d get period creportsfromyou on some o this
st uff -- you know |’ ve had two meeti ngs wth Anthony Fox on some issues and |
never qute am-- know enough about what’s gang oninthe Dendi Comm ss on
toredly be ad eto push soneth ng. And maybe wthths new neeting schedu g
we cansdvetha. Bu ljustthnktha ths goes d ong wth us ng comm ss oners

inadffeent way. Sotha’sit.
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COMM SS9 ONER K TKA Question onthe notion

FEDERAL CO CHA R NH MEYER Al thoseinfavor, dease say aye

COMM SS ONER MALLOTT: Aye.

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye.

COMM SS ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstaring? 50

COMM S9 ONER K TKA W (indscerride), but it'salong sha. W
knowtha’s along sha, rignt, bu well try. WAl pck upthe notion onthe
schedd g the neeting schedu etha was pu faward [I'dliketo make a notion
tha we adopt the neeting schedu efa 2016 andtha we defer 2017 urtil it get's
alittte d oser. | carit even predd wha ny --the fdlowng year is

FEDERAL CO CHA R NH MEYER Let’'ssee Thisis hdfway through
the commsg oners packes and daed Cctober 21, 2015, andthetitl eif Fscd
Year 2016 Dendi Commss on Meeting Schedde. So....

COMM SS ONER WASSERMAN I'll second that rmoti on

FEDERAL CO CHA R NH MEYER When you say 2017, you -- do you
mean cd endar year 20177?

COMM SS9 ONER K TKA Yeah

FEDERAL CO CHA R NH MEYER (kay.

COMM S9 ONER K TKA Therésthe cd endar years here

FEDERAL CO CHA R NH MEYER kay. Sowhd.....

COMM S9 ONER WASSERMAN Batomd the page.
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FEDERAL CO CHA R NH MEYER What you had proposedistha we
adopt the cd endar through Decenmber 15 20167 Do we have a secondto adopt
the....

COMM S9 ONER WASSERMAN |just dd

FEDERAL CO CHA R NH MEYER nh, you d d?

COMM SS ONER WASSERMAN Yeah

FEDERAL CO CHA R NH MEYER Sorry.

COMM S9 ONER MALLOTT: And| assune that it's d ways under st ood
tha neetings can be cdled asrequred huh?

FEDERAL CO CHA R NH MEYER Yes.

COMM SS ONER WASSERMAN Ch, absd uely.

FEDERAL CO CHA R NH MEYER I1thnk we qutelikdy arel ook ng &
tryyngto have onein D C o here spedficdly.....

COMM S9 ONER K TKA Ths wasjust gangto pck up ontheregu a
everything so as nuchtha goesregua.....

FEDERAL CO CHA R NH MEYER Rght. Dscusson?

COMM SS ONER WASSERMAN Andthese aretdecorferencesfa the
most part, right ?

FEDERAL CO CHA R NH MEYER The shorter ones ae
td ecorf erences.

COMM SS9 ONER BELTRAM: Wl thein bet ween -- sotha’s once a
month basicdlyis what youre getting 4.....

FEDERAL CO CHA R NH MEYER Roughy.

COMM S9 ONER BELTRAM: ..... wththein bet ween? PR evioudy when
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I'dtd ked wth Jay and John, | thought that nnght have beentoo nuchinlight --
bu Ithnk knd d wththe new-- as much as we're puting onthetadetha we
probab y ought to beintouchtha dten

COMM SS ONER WASSERMAN Yeah. Andthisis a gane changer.

COMM SS ONER BELTRAM: Yeah, yeah

FEDERAL CO CHA R NH MEYER The onythingl wou d haveis we ve
td ked about ths befaetha -- I' mlooki ng & the April 14 h meeting Aprilisredly
dfficdt fa ala d you here, you know yourethickinsesson Soiftherés any
one edttoths I'daskthose o you who areinthe nidd e o sessi on do you
need a lreakin April ?

COMM SS9 ONER BELTRAM: What’s an hour and a hdf?

COMM S9 ONER WASSERMAN Yeah, | was ga ngto say an hour and
a hdfisnd.....

COMM S9 ONER MALLOTT: Soit'sthe day bef arefederd tax day, it
takes your mnd df somnet h ng

COMM SS ONER WASSERMAN Yeah

COMM SS9 ONER K TKA Actudly, these neetings are gd ngto be so
much fun and exdting were na gangto want to mss one

COMM SS ONER WASSERMAN Tha’sright. And you cou d witethe
check whil e youre ontd ecorf erence

FEDERAL CO CHA R NH MEYER Tothel RS kay. So....

MR WH TTI NGTON Just one pant d daity, just because we broke up
the schedue A theverytdl end o the-- onthe second pagetherés a

stdenent tha’'s pat d the -- part d tha package fa the schedde And| was
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just wartingto d aify whether a na theintentistha tha saenent, tha aslong
as we have a quorumwere gda ngto go ahead and neet onthis schedu e na
every comm sd oner hasto be present ?

COMM SS9 ONER K TKA Yeah, the comm sd oners dready ded ded

tha.

COMM S9 ONER WASSERMAN RgH, righ.

COMM SS9 ONER K TKA Tha we dont need.....

MR WH TTI NGTON kay. Sotha’sindudedinthe....

COMM S9 ONER K TKA (Ind scerrnide-- mitip e speakers a the sane
ti me.)

FEDERAL CO CHA R NH MEYER Rgh. ay.

COMM S9 ONER K TKA Andl was gdangto pck up your neeting pdicy
nati ce and make a notionto adopt that meeting pdicy wth a coud e d changes.

COMM SS9 ONER BELTRAM: Do we vate onthisfirg?

COMM S9 ONER K TKA I’ mjust tryingto nmove us dong (indscerritd e -
- mitipe speakers & the sane ti ne).

FEDERAL CO CHA R NH MEYER So....

COMM S9 ONER K TKA Aeyoulookng & your wetch?

FEDERAL CO CHA R NH MEYER ..... do we have acdl fa the
guesti on?

COMM SS ONER BELTRAM: Yes.

FEDERAL CO CHA R NH MEYER kay. Al thoseinfavar, dease say
aye.

COMM SS ONER MALLOTT: Aye.
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COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye.

COMM S3 ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstanng? 50
Juie?

COMM S9 ONER K TKA kay. Onthe meeting pdicy, thank you faor
preparingtha. | wod dliketo novetha faward Under proceduresfa pulic
meeting I'dliketo striketha the generd counsd o the Dendi Comniss on wll
char the neeting and pu inits dacefederd co-char and sae co-char wil
dternaive charingthe nmeetings. Andthen strikeif the generd counsd is
unaval ald ethen one d the comm s oners nmay be desi gnaed asthe char. So
bas cdlyitsknd d i ng enmentingthe gu ddines tha we hadto dtenaethe
chars. Andthen onthe procedurefa nonpublic work ng goups, I'd strike any
commsd oner may request thefederd co-char, and pu any char d a worki ng
group may cdl a neeting Andthen under two, the Dendi Comm ss on s&f will
fdlowngthe process oulined ontha. And sameth ng under itemthree whereit
saysfederd co-char, pu Dendi Commss on staff. So bad cdlythe pdicy
change ontha is wére na burden ngthefederd co-char with every nook and
cranny, bu were naifying everybody tha the staff istak ngthat on, becausethe
expectdionisthefederd co-char wil fuly partid pa ein everything bu it's na
tadlytaggedfa h mtodo everythng. Tha'smy changes.

FEDERAL CO CHA R NH MEYER Befareyou-- sold’sgoto pagetwo

onthe neeting pdicy. | ga thefirsg one onitemone any char and worker nay
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request.

COMM S9 ONER K TKA kay.

FEDERAL CO CHA R NH MEYER What werethe aher proposd s?

COMM SS9 ONER K TKA And you drike under two, thefederd co-char,
you pu the Dendi Comm ss on g &f wil fdl owthe process ouli ned

FEDERAL CO CHA R NH MEYER (kay.

COMM SS9 ONER K TKA Because, obvioudy, thefederd co-char
dreds any o the s &f so you wll tag sonebody incharge d schedu e o youre
incharge d neetings.

FEDERAL CO CHA R NH MEYER Rght.

COMM SS9 ONER K TKA Andthen under itemthree, drikefederd co-
char and pu Dendi Commsson gdf there Then we wll have a neeting
schedd efa 2016. VE¢Il have a neeting pdicy.

FEDERAL CO CHA R NH MEYER Wil ld ne share wth you howl
thnkthat woud work Soit saysthefederd co-char can cdl it --isthe oneto
cdl the nmeetings. And what | thinktha's gettigtg instdue isthd the
assgnnent o federd resources, whether by gant o cortradt o tha sot d
thng takesthe person Bu it dso-- what | coulddo-- and| have no o ectionto
thsisthe wayths wou d--1thnk wod d beingtittedistha annudlyl wou dj ust
wite a neno sayingthe au harityis detaledtothe workgroup B

COMM SS9 ONER K TKA Ifit becones a prodemthen we td k about it.

FEDERAL CO CHA R NH MEYER Yeah

COMM S9 ONER K TKA Bu just assunethisisan éfatto work

cooperaivdy wth dl d the commiss oners and just dothings snootHy and
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invdve ou sae cochar norefdlyirtotha. Axdthenifit becomes a prodem
or itl ookslike we have a bigfight gang on andwe' re dangths andtha then
we'll sopthe whd ething and well say what dowe needtodo rignt? Sothisis
assumng were dl gdngtotryto worktoget her to nakeths work

FEDERAL CO CHA R NH MEYER Gait. Any dher dscuss on?

COMM SS9 ONER BELTRAM: $So procedurdly, you made a nuotion, but
it ddrit g& seconded, and seconded wththose changes. | thnk wejust junped
irto dscuss on

FEDERAL CO CHA R NH MEYER Wl we-- M. Robert RU es, how
wou d youliketo undoth s?

COMM SS9 ONER BELTRAM: VI | thnk you needta....

FEDERAL CO CHA R NH MEYER Youre gdngtosecondthe
proposd ?

COMM S9 ONER BELTRAM: |jug wantedtosecondit wththose
changes.

FEDERAL CO CHA R NH MEYER So second wth proposed changes.

COMM SS9 ONER BELTRAM: Andreateaethe same dscuss on

COMM SY ONER WASSERMAN (ood cach

COMM SS ONER K TKA Caified and careced

FEDERAL CO CHA R NH MEYER Roposed changesto(indscernide-
- lowered vace). Dscuss on? 3nce we ve dready done d scuss on
D scuss on?

COMM S9 ONER WASSERMAN  Question

COMM S9 ONER MALLOTT: Wdl.....
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FEDERAL CO CHA R NH MEYER h Yes, Byron?

COMM S9 ONER MALLOTT: Thsrderenceto Roberts Ries. Isthe
way you opera etha whomever is charing does na vae?

FEDERAL CO CHA R NH MEYER (enerdly, that’sthe way -- wdl | e’s
tdk about that. | dont vde by sdue udesstherés atievae However, | am
countedfa quorum Soif we hadthree vating me nbers and ne, so we dthen
have a quarumd four. Andifissues cane upthenl can vae onit -- sonmeth ng -
- no, | cant.

COMM SS ONER MALLOTT: There wou dnit be atie

FEDERAL CO CHA R NH MEYER Sofa ne, it workstha I' m
effedivdy a non-vaing menber. Bu if you-- you wererunn ngit and o the
wor kgroup, you have a comniss oner runn ngit, generdlyisthe -- Roberts
Rul esistha indvidud doesrit make notions, but you -- thsisthe
commss oners makingths chace You can certany addtha in here and say
tha nat wthstand ng Roberts R es, the char o the neeting can make noti ons.

COMM SS9 ONER WASSERMAN Bu ddrit -- Byron, ddrit you ask
abou vaing....

COMM S9 ONER MALLOTT: Yeah

FEDERAL CO CHA R NH MEYER (nh, I’ msarry.

COMM SS ONER WASSERMAN ..... ra her than mak ng noti ons?

FEDERAL CO CHA R NH MEYER I’ msorry.

COMM SS9 ONER BELTRAM: VI bah

FEDERAL CO CHA R NH MEYER Yeah, | heard notion andthen.....

COMM SS9 ONER MALLOTT: And| wasrit proposing anything | was
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just tryi ng to under st and.

COMM SS9 ONER WASSERMAN Yeah

COMM S9 ONER BELTRAM: Sotechncdly.

COMM SS ONER MALLOTT: Tha's ged.

COMM SS9 ONER WASSERMAN | knowi n second d ass dties, mayors
va e andrunthe neeting

FEDERAL CO CHA R NH MEYER Dothey nmake noti ons?

COMM S9 ONER WASSERMAN They, & ti mes, nake nutions. Maybe
it's-- you know nobody s every cone ater them

COMM SS9 ONER BELTRAM: Bu techncdly, my understand ngis you
were oy atie lreak va e

FEDERAL CO CHA R NH MEYER Tha'srigh.

COMM S9 ONER BELTRAM: Soif you wantedto cored therecord
you d go back and change thoseto 4-0vaesinstead d-.....

FEDERAL CO CHA R NH MEYER No, no I' mcountingfive It wodd
be 6-0 There arefive d you

COMM SS9 ONER BELTRAM: kay. | thought you were add ng yoursdf
onthere

FEDERAL CO CHA R NH MEYER No

COMM SS ONER WASSERMAN No. Wethe dher hand

COMM SS ONER BELTRAM: | gand coreded

(Indscernde-- mitide speakers a the sane time.)

FEDERAL CO CHA R NH MEYER Byron wouldyoulike a d aificati on

onthat, 9r?
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COMM SS9 ONER MALLOTT: No, no no. | wasjust tryingto understand

how you opera e

tha.

COMM S9 ONER K TKA Question onthe notion.

FEDERAL CO CHA R NH MEYER Al thoseinfavor, dease say aye
COMM SS ONER MALLOTT: Aye.

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye.

COMM SS ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstanng? 50
COMM S9 ONER K TKA M last notion Everybody s happy about

FEDERAL CG CHA R NH VEYER No. Thisis excdlert.
COMM S9 ONER BELTRAM: Thsis good.
COMM S9 ONER K TKA I'dliketotadethefor nmation o thethree

wor kgr oups urtil our next meeti ng

COMM S9 ONER BELTRAM: Second
COMM SY ONER MALLOTT: Under Roberts Ru es o Qder, a notion

totad eis non-debatald e

FEDERAL CO CHA R NH MEYER | wasjust turnngtothe pages here

We had Sraegc Rann ng Wor kg oup, Energy Wor kgroup, Environnentdly

Threat ened Comnunities Workgroup. Ckay. So do we have a second?

COMM S9 ONER BELTRAM: | dd
FEDERAL CO CHA R NH MEYER (h, you d d? Dscuss on?
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COMM S9 ONER BELTRAM: It'snd debatalde.
FEDERAL CO CHA R NH MEYER Na debatabd e okay. What pat o

non-debatad e -- it'slike 50 6Q Isit 60 Wnce? Socdlingfathevae Al

thoseinfavar, dease say aye

COMM SS9 ONER MALLOTT: Aye.
COMM SS9 ONER BELTRAM: Aye
COMM SS ONER JOHNSEN Aye.
COMM SS ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstd ring?

What isit, W nce?

COMM SS9 ONER BELTRAM: Hve dx

FEDERAL CO CHA R NH MEYER It's 50

COMM S9 ONER BELTRAM: Good cach Unan nous.

COMM SS ONER K TKA Therest d nyideas, I'll puinan emnsl toyou
COMM SS ONER WASSERMAN Youre on ardl, JUie so keep gd ng

COMM SS9 ONER BELTRAM: Yeah Everyone has been unan nous,

youreon ardl.

COMM SS9 ONER K TKA How nuchti me do you have? Ae youleauv ng

pretty qu ck?

COMM SS ONER JOHNSEN 330

COMM SS ONER K TKA 3307

COMM SS ONER JOHNSEN Yep.

COMM S9 ONER WASSERMAN You ve ga time fo about 20 nore
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resd uions.

COMM S9 ONER K TKA WHI I've ga sone staff drection if you dlike?
Okay, wdl I'll doitredly quick

UN DENTI H ED MALE Pay dtertion back there.

COMM SS9 ONER K TKA The admn gréionrd eased the di nat e
redgliencetod kit. I'drespectfulyrequest the st aff and yzetha tod kit and see
what nodficéaions needto be doneto nakeit rd evart to usein Aaska and
report & the next Dendi Comniss on

FEDERAL CO CHA R NH MEYER | cantdl you nyintid redewd tha.
| spert probady about hdf an hour kck ngtires. It's prettytechncd and| dont
thnk--1thnktherés veryfewpeod einrud Aaskatha coddredly dgest it.
Solthnk you are getingtothe pant. Howdowe takeit and make sao....

COMM S9 ONER K TKA Rght. So-- bu gdf coddusethar expertise
toand yzetha and bringit backto us a the next meeting tha wou d be hd gfd.
Andit woud dso be hdpgd a the unverdtyif you codd-- J m if you cod d have
sonme o you fdkstake alook & tha.

COMM SS ONER JOHNSEN Yep.

COMM SS9 ONER K TKA Becauseit'sthar naiond tod kit. Andif it
doesnt --isrit hd pfd to us, it wod d be riceto dotha.

FEDERAL CO CHA R NH MEYER For those of you who dorit know
what the di meteresliencytod kitis it s--1thnkit's been ou fa abou ayear
now andit's avalad e onthe website and.....

COMM S9 ONER WASSERMAN On our website?

FEDERAL CO CHA R NH MEYER Wl thereis a-- well g& dl ths
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ifonmation Bu | want tosayit' slike NOAA or USGS or sonet h ng
COMM S9 ONER WASSERMAN kay. That's dl | wantedto know
FEDERAL CO CHA R NH MEYER (ne d those Andlikel sad it

requres sone deep appred a&ion o di nete sdence andthngsliketha. And

COMM SS ONER BELTRAM: It wod d be nceto have alinktotha from
our Dendi Comm ss on gov page.

COMM SS ONER WASSERMAN Yes.

FEDERAL CO CHA R NH MEYER (kay.

COMM SS ONER BELTRAM: Andthen| canfindit.

COMM SS ONER WASSERMAN Yeah, sane here

FEDERAL CO CHA R NH MEYER kay. Juie?

COMM SS ONER K TKA Next one?

FEDERAL CO CHA R NH MEYER Yes.

UN DENTI H ED FEMALE Therés no second ontha notion yet andit
hasn't been va ed on, dther.

FEDERAL CO CHA R NH MEYER WHI | --1| don't seeit as a notion |

COMM SS ONER K TKA Just i npu.

FEDERAL CO CHA R NH MEYER ..... ll just doit.

COMM SS9 ONER K TKA The second -- o thenext onefa the g&f to
be th nking about is areding a new parad gmfa vd unt ary \ill age rd ocdi ons.
And s ncetha’s one o thetasksthat we haveinthisresd, andit's ny
expectdion were nat gangto get hundreds and hundreds o nillions o ddlas
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fa rdocaing dl d the communitiestha needto doit, we needto sat tol ook a
new parad gns ontha. And wou d uwgetha new parad gmfa peof eto be
looki ng & i nd ude fost eri ng econonc opport urity and i ncreas ng redlience. And
tha fost eri ng econonic opportunityis adred i nput from Congress man Youngto
me tha sd d as yourelookng a& tha, make sure when youre workingto hd p
rd oca e a community, yourerdocdingthemtogreaer opportunitiesfa thar
young peofd era her thani ncreased dependency onthat. And so nmaking surein
ths newparadgmas we preparefa or D C meetings, andlook a tha and
make swetha we keep econonmc opportuntymarriedright wththeredlienceto
adverse dfeds sotha were adudly, by dd ngit, na oy sav ng peofd €slives
andincreasingtherfuues, bu yourel ook ngtowardthe generdion o the
chlden tha theyll have geder opporturities. Sotha was athing Andthen
my last onetoth nk about isl sawan NV -- a Bitish B oadcast thing on Bk n
Id andersinthe Padfic which wererd oca ed during or nud ear testi ng phase.
And the governnent has what's cdled a Resettlenment Trust Fund Andthe b g
inenaiond news ontha wastha they were endangered, havngtordocae
aga n because d di mate change andrigng sealevds ontha, andtolook a
modd stha the US governnent deds wthinits aher dedings aoundthe worl d
wth peode Andthey had soneth ng cdled a Resettlenent Trust Fund andto
exd ae what a Resettlenent Trust Fundis and whether o na tha’'s gat
apdicaionfa our comnmunities. Soit's nat just annud appr opri aions, tha you
m ght be ad eto get an df-budget trust fund setup and how you d go about da ng
tha. And where you seetha tha’s ba ng usedisthinkinterns of the US when

they ded wth Native peod g likeinthe Unted S a es you have, throughthe B A
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Ind an Hedth Service Conpacts, rignt? Bu whenthey ded wth aher
ind genous peop e aoundthe worldtha arent wthnthe U S, they use what’s
cdled a Conpact d Fee Assod aion Andinthat, they have dffeent tods. And
ljut thnktha as were andyzngtha and as were preparingfa D C mneeti ngs,
if we ve expd ared df-budget Resettlenent Trust Fundidea concepts and
deve opedtha, and maybe eventhe stae cod d do sone o tha, then were
putingininnovaiveideasirnothe admn sraion wherethey can dus-uplage
chunks o noneyto ded wth sone o these prod ens ra her thanjust hHttingthe
edges o it. Soljus wasthnking one we need a new parad gmfao deding wth
it. W& needto have economc opportuntytiedtothe rd ocaion as opposedto
just noving peode Andthat we needtolook a df-budget trust fund type
approachesin arder to acconpishit and be adeto-- becausether€ s such a
conpetitionfa ifrastruct e ddlas across the nation onthat, were never gd ng
toge dl the ¢ uftha we need un ess we cone up wth sone i nnovaive waysto
get that poded up. Sothd’sit.

FEDERAL CO CHA R NH MEYER (kay.

COMM S9 ONER MALLOTT: Tha ought to get themthrough next week.

COMM S9 ONER K TKA Likel sad | coddgo--1 coddkeep gdng on

FEDERAL CGO CHA R NH MEYER Solooking a the agenda, we ve
td ked about the neeting pdicy. W tdked abou the wor kgroups and how we

m ght engage on Thentheré s Hill the question d the ded 5 on- maki ng nodd.

COMM S9 ONER K TKA I'dliketo novetotad etha urtil the next

meeti ng as wal.
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FEDERAL CO CHA R NH MEYER (kay.

COMM SS9 ONER K TKA So we can get feedback fromour dd egati on
on atechrnicd amendnent reaut horia ng and deding wththa. Andif we can ge
themto ageetodotha, andthey can dotha in Decenber, we nmay have
grea e daity bythe next neeting

COMM SS9 ONER BELTRAM: Second.

FEDERAL CO CHA R NH MEYER Al thoseinfavor, dease say aye

COMM SS ONER MALLOTT: Aye.

COMM SS ONER BELTRAM: Aye

COMM SS ONER JOHNSEN Aye.

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Any opposed? Any abstd ring?
Juie | presune you va ed yes g nce you.....

COMM SS ONER K TKA  Yes.

FEDERAL CO CHA R NH MEYER 50

COMM SS9 ONER K TKA | wasjust looking & your (indscernte).

FEDERAL CO CHA R NH MEYER W tha’sthe agenda asinstruced,
bu I thnk we have aher thingstotdk about. Nataldy, we still havethe ethics
traring and daher netters. So @ her comni ss oners thoughts?

COMM SY ONER WASSERMAN If we cod d have, | dorit know 15
m nutesfa you, Jay, whoever -- | mean you have ba h sa d you ve been very on
thsissue 9 nce June. CGod dyou gve us a brid upda e on what tha busyis? I
mean o sone o thethngstha have happened? You know | wod dliketo be

ald eto when -- sone o ny nundpdities aethese nun d pdities dfeced. And
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when they ask ne questions, | wod dliketo be all eto say morethan gosh, I' m
na qute swe wheretha sands right now

FEDERAL CO CHA R NH MEYER WU d comm sd onerslikethat ?

COMM SS ONER BELTRAM: Yep.

FEDERAL CO CHA R NH MEYER Jay. (h, youre pdrtingto me?

MR FARMWALD Wl why dorit you stat, because you ve beentdk ng
a -- you ve been communi cding wth B zez nski and wththe ch & o sdf of the
Depart nent d Interia and so you havetha perspective. And I’ minsone, bu
na dl o those neetings.

FEDERAL CO CHA R NH MEYER kay. Wl ld’'s dat fird wththe
DC

MR FARMWALD And youvetdkedto OMB

FEDERAL CO CHA R NH MEYER Rgh. W¥Il gat -- 9nce yousad
OMB, well gat wth OMB. WWh OMB, dter thelast comm ss on neeting | thnk
we hadlessthan 10 daysto pu fawerd a budget. And sothere wasrnt a whd e
ld o ti me and we submtted a budget. And sothat has -- fa FY17. Tha ddna
d scuss the noti on about d us ng-uptradti ond budget lines, but it ddtdk about
pd ud ng- up the newi riti &ive, the pres dent’ sintiative The way the process
works, I' mna dlowedtotdk about tha dher than| can share wth youtha |
submtted arequest. | dont know where OMBis ontha request so we dorit
knowif -- what they ae gangtodo | can sayit was a nean ngu request. And
much o what I've heardtoday fromcomniss oners wasindudedintha. Bu
agan | dorit know where OMBis ontha. Wen we ve beentdkng wththe
Arctic Execuive Seering Comnittee, what I've been hearingistha theyre very
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ent hus astic about tryingto deve op a wor ki ng rd ai onsh p wth A askans.
Theyre ill tryingtofiguwre ou howto dotha. This proposed charter fa a
wor kgroup was just an atenpt fa ustofigwe ot howto work wththefdksin
D C Andthey-- what I've heard back fromthem they thanked usfo putti ng
sonmething onthetald efar themto consider. | don't knowif they re any d oser
than we aretofiguing ou howthat rd aionsh pwll work. Bu what they do say
istha they get constant questi ons fromthe White House about howisit ga ng
We' ve heardfromad her quarterstha the pres dent’ s been very ent husi astic
about dud ng-upfederd agency budgets wthregardtothe di et e change, na
just the Dendi Commsson bu acrossthe board. Solthnkthsis sonethng
tha they are payi ng d ose d@tertionto

MR FARMWALD [Ill ch meinthere | was & the Energy Summtin
Fairbanks and Adnmird Papp wasthere who orchestraedthe Gad e
Conference. And he sadinhs openingremarkstha the pres dent went backto
D C dtathetipand dreded OMBtofindresourcesfa hisintiaestha he
advanced. Sotha was one positive saenent that | heard wthrespect to
budgetsfromsonmebodyina ety hghlevd inthe admn graion V€Il see
howtha trand @aesirtothe FY17 budget request, yet to be seen. V& havent ga
our pass-back yet from OMB. Andtha probaldyi npacts aher agend es as wdl.
Itspobaby nat just us. It's DOT. It's EPA It'sInd an Hedth Service

FEDERAL CO CHA R NH MEYER Rght. And| wou dsay on a
persond levd, I’ malittle unsai i ed wththe communi caiontha’s ga ng on wth
D C Ensils wil dten be unanswered a phone cdls. Andl thnk what theyre

da ngisthey, thermsd ves, ae gill tryingtofigwe ou howto doths. And how--
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how does D C proper gve up au harity and pushit to Aaska? Yet they know
they needto doit. Nowl’ mspecd a@ingtha’s what’s gang on. | dont know Bu
when | actudly dotd ktothem theyre very enthus astic about tryingto makeths
successfu. Solthink--1thnkthe drec reach-out by comm ss oners hopef uly
wll lignt afire

MR FARMWALD They vetdked about -- the Arctic Execuive S eering
Commttee has sadtha they wll have sonme overd ght over the comm ss on.
And they vetd ked about achater. V& haverit seen a d &t chater. Tha’'s one
o thereasons we dradted a charter, tha’sin your packet, and proposedtha to
D C as adraw man. If yodll ndice dso quteddiberadytoaeae a positive
link back to somebody d au haityin D C, werecommendedinthe charter fa
the ETC Wor kgroup tha sonmebody fromthe Actic Execuive S eering
Commttee be d aced as avaing menmber onthat workgroup, thnki ngtha they
wou d appred a@aetha andtha tha wod d be afor md condut bet ween A aska
and DC And as| recdl fromthe conversaionwth Tommny Budreau (ph), he
thanked usfar that intidive bahinthe context of acharter andthe vating
me nmbersh p onthe workgroup. Hetooktha as apostive Tha cdl wasjust a
week or so ago. Solthnk we needto keep pushing ontha. 1thnk we need a
famd link wththe ADFC The d her observaion I'll makeis you know the
S aehasthe House --the Jant House and Senate Commttee on Actic Gi nete
Change netters. Andthey had hearings a the U O a coud e d weeks ago.
Anmbassador Bzezinsk and Beth Kertda bah stayedlaein D C to partid pa e
toligentotha whd etesti nony, it was severd hours, andthen nade comments

a the end which was, you know probably 7200or 800 ddock DC tinme Sol
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tooktha as postivetha they were partid paingintha sae venue. Bu how do
we get red traction wththe g oup back east ?

COMM SS9 ONER JOHNSEN  You know if I nay?

FEDERAL CO CHA R NH MEYER Rease

COMM SS ONER JOHNSEN You know we have sone intidives ga ng
backthree as wdl invdving B zezinsk andtha st eering commttee and DHSin
particda. Andtheré€s a pd pal e sense d urgencythereto get thngs done. So
we are beng--1 nmean wererespond ngtothe pressure bu were ba ng
pressuredlikein a serious way from(ind scerribl €) but it's seri ous pressure

FEDERAL CO CHA R NH MEYER HessuefromDC?

COMM SS ONER JOHNSEN Yeah. And soit'sjust anind caionina
dfferent spacetha if these guys wart to make some progress quicKy.

COMM S9 ONER K TKA M observaion onthis whd ething andthe
pres dert’ s vistis bes des di mat e change, naiond security wasthe divingfaorce
fa dl ths

(Indscernde-- mitide speakers a the sane time.)

COMM S9 ONER K TKA And were na usedto deding wth naiond
security as a divingfarcefa engag ng wththe federd governnment’s H ghlevd.
Solthnktha's why we are caught by surprise on so nany thngs. Andtheyre
na the sanmelevd d sharingthe dher ones, becauseit's, qutefranky, they
have d her thngs tha theyre deding wth whether o na theyretdk ng about
therde d the Coast Quard and dl these a her thi ngs, anditis an unusud ti e
fa the governnent engag ng wth us onthis suf. And wejust haveto expect

tha we arent gangto--it'sna gdngto belike how we ve done thngs befare.
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And we havetojust be cystd dear d wha we needfa what were dd ng and
na expect theyrejust gd ngto bendto everything we want o doth ngs the way
tha were usedtoddangit. They ve ga dher things they re worri ed about.

COMM SS ONER WASSERMAN And whenlwasin D C last and we
were dscussngths Adic g uf, that wasthe Depart ment o Inteia peodetha |
had there tha was -- andthey took was the nationd security aspect d it, wh ch
cetdarny-- and NACO was a thetade It cetany brought NACOin nore
becauseit becane nore d a nationd issue suddeny sa

FEDERAL CO CHA R NH MEYER Sone a her observaions. Asl ve
sadinthe past, the Sae d Aaska has done ald d fine work onit. The
Irnter med ae Action Workgroup has done ala o work, andthar document aion
through 2009is excdlent onit. Anunber d adivties have continued wththe
Depart nent & Gommerce Comnunity and Economic Devd oprent wthfund ng
fromavaiday d sources. And sotha’s novingfaward What we seeistherés
ala d fundsfroma nunber o dfferent sources tha arelookng & aspects o dl
o ths Andtha fund ngtha -- you know dl these dfferert intidives, whet her
they come from HUD or the Depart ment o Irterior, they dl havethear un que
perspectives. And we & the commss on, we have -- werefreefromalad d
those perspectives. Becausetheyrethnknglike a Depart ment o Ineia
enpl oyee or theyrethnkinglike a Homel and Security enpl oyee, tha'sthar
m ndset andthear au horities. W can befree d tha andl ook & the community
across dl aspects d infrastrucdure and dl the dfferent au haities. And so what
I've observedistha intheroons | will hear peop etdk and| -- and even t hough

| doritthinktheyirertiondly doit, I' mhearing silotd k ther paticd aineests
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you know comingthrough. And sol thnk one of the chdl enges fa the
commss on Wil be as wetryto ge inothe game and estaldishthe
rd aionsh ps, is howdo we na dfendthosefdks, bu ge themto understand
tha, you know it'sthe community perspective we' retryingtolook & and how
thar dlod interest fitsin Just onthefederd famly o federd agend es, | wil tdl
youths istha these sat d adionsrequre NEPA docunentaion. And
histaricdly, federd agend es donit work wdl toget her when they re da ng NEPA
docunents. Sold’ssay we pck ardocaion just one d thefou \illages, I' mna
p ck ng any one, bu just one o themgetsrdocated The Dendi Commisson in
our rd e can devd op an overarch ng community environnmentd assessnernt.
That envronnmentd assessnent wou dind ude the devd opnment d the new
location It wod dind udethe environnentd adivity d the nove. It wod dind ude
the d os ng down o the exi sing dSte Andit woulddsoind ude any d d ocation o
fanilies duringthe process. VW& d be conprehensiveto what ths ertire nove
wou dl ook like Thenit wou d beincunbent uponthefanmly o federd agend es
to accept tha andthen havethdar envronmental docunentsfitin Sothe FAA
wou d dother drport docunentaiontofitin HJD wod d dothdrs, so on and so
fath To netha isthereason why --thisisjust one exanp e d why | thnkit's
so criticd tha we have ard aionsh p wththe Ardic Execuive S eering
Comnttee becausel thnkit' sthroughthe A ciic Execuive Seering Comnittee
tha they canthunp heads andtdl sone o those federd agend estha dont
want to cooperae on acomnunity eevironnenta docunent, you needto do so.
Nowthereason why thsisi nportart is you -- when youre -- if you re da ng

these mg or dfats, you want one contracdar toconmein doit dfecivdy and
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effidertly, and dothe work o dl thefanily o federd agend es & oneti ne. You
dont want usto conein--the community doesn't need us coningin gecened,
which wou d crea e chaos. So we ve ga to get themadl cardledinthe very
bed nni ng lined up whenit comes to NEPA whenit cones tofund ng whenit
conestodl thar adivities dl lined uptogether. To ne, tha’s-- tha doestake a
one-stop shop. It doestake a coord natar. Bu in order to be successfu, we
needto havethefdksin D C saying yes, Wwe seetha need, and you guys
happento be boa s onthe gound and you canidertify and articd e what ae
those spedfic adivitiesintha community. Jay, wou d youliketo corti nue?

MR FARMWALD Wl onthe sulject d NEPA, 9 nce you brought tha
up, we dl knowtha the NEPA process can belong and can addti neto prg e
ti mdines. Andthen go back a coud e gepstowhat we weretdk ng about afew
m nut es ago about the needto nove qucky and urgently. Anythingtha cod d --
anyth ngtha anybody back East cod d doto streanhinethe NEPA processinthe
context d the ETClntidive wod d speedthngs up. Andl'llleavetha sdenent
just there

FEDERAL CO CHA R NH MEYER So do you want totdk about your
observaions herein Aaska as opposedto-- we ve beentdking abou D C sa

MR FARMWALD | mentioned earlie tha o dl the neetings I’ ve gone
tg you know therés a nyriad o d phabet soup wor kgroups, taskf orces,
commttees ou there dl wththe word Acdicinthem Reslienceis probaldythe
wordtha’s usedthe second nost ti mes. And I’'mfind ngthat these words do
mean dfferent thngsto dfferent peode Sol want toreenphas zethat | th nk

eventudly or msson here onthis newintidiveistofind ot howto pri aiti ze
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theresourcestha doflow I' mgangto be positive and assune tha sone
resouwrces wil flowdther dredly arindredlythrough aher agend es. The
chdlengeis gd ngto be howto pri aitize spend ng t hose resources. The
commi ss on has been successfu inthe past insetting up a program stand ng up
a program and devd op ngthe pri aiti zai on nmethodd ogy that works, the Hedth
Program Soisthere an and ogthere wherethe commss on cod dfill tha gap?
Becausetha is-- tha methodd ogy does na exid a this pan. Andthe second
pant | woud nake, agan istha praectingdace therés huge needthere as
opposedta you know outright rd ocaion AndIlthnkthe commssonisgdngto
haveto beinvdvedinbah paedingdace prgects as wdl as rd ocati ons.

FEDERAL CO CHA R NH MEYER Kahe ddtha hd p o do you need
mor e?

COMM SS ONER WASSERMAN No.....

COMM S9 ONER K TKA She warnts his document he put toget her.

COMM SS ONER WASSERMAN Yeah Ijud -- agan....

MR FARMWALD I'll sharetha -- I'll sharetha wth you

COMM SS ONER WASSERMAN | cant dress it enough. You know |
don't know when our next neetingis, bu be ween now andthen, and| dont
want to pu tons d work on you, bu if peod e cou dl & us know about these
thngstha ae happenng | nean you know I.....

FEDERAL CO CHA R NH MEYER WHI | wil share wth comn sd oners,
my irntent was dter the workgroup for nation I'll chdlenge ny staf, next week we
needto get sated engag ng on dl thesethngs. Soinstead d just dd ngthe

wor kgroup next week, well engage wth dl the comni sg oners on dl these
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thngs. So we ve had a nunber d thoughts on howto nmove farward some
ideas. And you dl cdlecivdy wil be see ngthose sarting next week. The
addtiond layer over thisistheidea d engag ng wththe A dic Execuive
S eering Comnmttee | want to pu ana her thng onthetald e wth comm sd oners
istha we have heardfroma nunber o sources wherethe -- & least the --
therés d ways o a question d how many communitiesisit, isit four arisit five
Inthe 2003 JAOreport on erod on itidentified four communities, and Koyukuk
was one d thefou. Andin 2009, itidertifiedfour communities and Koyukuk
was nolonger onit, bu Shaktodik was. Soisitfour arisitfive? Bu ld’ sjust
assuneit'sfour. Wat I've heardfroma nunber o sourcesistha thesefou
communities have never net together. Nowthe communities have net
indvidudly. Bu there codd be vd ue--1 bdievetherés vd ueif the comniss on
wer eto convene dl four & oneti me. They can hear each adher’s saies. They
can hear -- perhapsthethreetha have ye to choose a dte can hear from
New ok and Newt ok can describethar chdl enges they went through, the
ti mdines d those chdl enges, and howthey nmight be ald eto streanhi nethemso
tha if ther communities ded detord ocaion they can say wdl we vel earned
(indscerride). And sothere ae anunmber o things, | thnk tha wou d be o
vdue Sotha’sonethngl woddsay, comnissioners, we want to cond der.
Because na orly ae wetd k ng about howto deved optherd dionshp wth D C,
therés dsothe aher end o the question Howdo we devd op ard dionsh p wth
the communitiesin question? Andthen ontop o it, if we devd opthe
rd aionsh ps wththose four thentheré sthelager question d understand ngthe

threas o eros on flood ng and per mefrost degradaion. Andtha wod d be
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devd op ng ard aionsh p wththose research communitiesthat can hd p us wth
tha. Andthenfromthat, the expectdionis you m ght have a piaitization And
then you mght dso have afdleridea o thei npact d di nate changetorud
A aska Thoughts? Commssonersinteestedintryingto neet wththe
indvdud communities? | woddliketotravd -- persondly, | wod dliketotravd
tothethreeremanng Ithnkltddyoul went to New ok about two weeks ago,
because| wantedto get in befare you cod drit get uptheriver. Bu I'dliketo go
andI’d wd cone every comnissioner toconmejon ne.

COMM S9 ONER WASSERMAN  You know | thnkit's knd o i nportart
that we neet firs wththe doersraher thantherecavers. | neanl.....

FEDERAL CO CHA R NH MEYER (kay.

COMM SS9 ONER WASSERMAN | wod d be very unconiortald e wth
ga ng ou tocommunities and gvngthemfdsei npress ons when we dont even
know what’s commng downtheroad And!l’ mwllingto be you know a gued on
tha parnt. ljust --1 wodd....

COMM SS9 ONER K TKA Ra sed expect dions.....

COMM SS9 ONER BELTRAM: Exactly.

FEDERAL CO CHA R NH MEYER nh, yeah

COMM SS ONER WASSERMAN Yeah

FEDERAL CO CHA R NH MEYER Sothe priaitythen what | hear from
commssone's, is wetrytoiron ou therd @ionshp wth D C  And once we ve
ga sone dea understand ng o tha then we reach ou tothe comnunitiesin
guesti on

MR FARMWALD Wthrespect to expectaions, | cantdl youtha dnce
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the pres dent’svigt.....

COMM S9 ONER K TKA Theyre dready upthere

MR FARMWALD ..... theyre dready upthere The cdlsconein How
dol apgyfa agart to noveths house a.....

COMM SS ONER WASSERMAN Rght. Andtha’s why | asked for
irfor mati on, becausetheyre cdling ny dfice as wdl. Wat’s gd ng on?

MR FARMWALD Howdol a nor thsshordine you know? The
assunptionis, in many o these communities, that thereis newfund ngtha’s
ditting here watingto be spert.

FEDERAL CO CHA R NH MEYER Itiscommonfa nmeto share wth
fd ks who are nmaki nginguriestha the $2 nillion cane fromthe comniss oners.
It dd nat cone fromthe Wite House.

MR FARMWALD Abou hdfthe cdlstha comein assune tha the $2
nmllion was ddiveredthe day the pres dent arivedfromD C And we carect tha
perceptiontha, no ths was an Aaskaintiaive The commsdoners nadethe
$2 nillion aval ad efromex ging cdfers here & the comniss on

COMM SHY ONER K TKA WHI| what | wod dliketo do wththa $2 nillion
isdevd op sonme RFPs and pu it ou and get some proposd storespondtothat,
ra her than us commng up wth dl theideasitsdf. Andthen!l’ddsoliketo use
part d it as an emergency fundfa the communities. | dorit knowif -- you know
come January, we gad abhgsa mand which dl d asudden, you know therés a
ld (indscerride) gang onthere sol’dliketoreserve part d itinan emergency
fundfa those comnunities. Andthe aher ones pu ou inan RFP and engaged.

And I’ mna necessarily-- | dont necessarilythink werethe best oneto engage
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wththe communities on dl ths s uf. | meanif youlook a thetribd consorti uns,
M nlik (ph) fa exanp e they ded wth Kvdinaon aregu a bad s because t hey
prov dethe hedth carefa tha community. |think we needto partner wththe
peod etha dready have ex ging rd aionsh psinthe communties. Asl sadin
the Bigd Bay Native Assod a@ion the B Ais dready novi ng adapt a&i on noney
inothar conpact. Andif we can-- when we do ouwr RFP and get proposd sto
usethese ex ging partners and -- ra her than get everybody t oget her, rasethar
expect @i ons, url ess we haveths huge pa d noney ontha, usethe ex ging
partners andtha’s what ny preference wod d be. Bu devd opthe RFP,
because were na gdngto have dl the mag c answers here, bu if we pu an
RFP, thsis wha we want, and peofd e pu thar proposdsin it vill generate alad
o newthnkingtha peod e have and well go, ah-ha, tha nmakes sense

COMM S9 ONER WASSERMAN Rght.

COMM S9 ONER K TKA Tha woudbe ny preference. Sol dorit know
if the Dendi Commiss on wantsto gat ontha, or the ¢ae co-char, if you want
totask your sae commss onerstocone up wth a drat an RFP o howt ha
codd work ar sonmething You guys dothat.

FEDERAL CO CHA R NH MEYER So well ga wth....

MR WH TTINGTON |ljust apant d, | guess, daificaion Wen you
were nmentionng RFPs, ae wetdk ng abou like a contrac RFP o are we
look ng far like a natice o fund ng opporturitylike far a grant opporturities? Just
wth nthefederd world those aretwo very d ginct ter nind og es and | j ust
wasn't sure which....

COMM S9 ONER K TKA Wl likel sad | dant make a noti ontoday
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onthat.

MR WH TTINGTON Rgh.

COMM S9 ONER K TKA Because we dill needtodo or D C neeting
todotha. Bu I’ mjust saying ny preferencefa deding wththa $2 nillion
raher thanrun a programright inou thng, isto sdidtideas andfundthe part ner
tha wou d doths suf wth us.

FEDERAL CO CHA R NH MEYER What | would suggest is wetake a
br eak.

COMM SS9 ONER MALLOTT: Coddljug nmake acoud e comnents?

FEDERAL CO CHA R NH MEYER Rease

COMM SY ONER MALLOTT: Andthen rmaybe (ind scernd€). Jay, you
menti oned a charter and you sa dit wasin owr docunments? Andl.....

MR WH TTI NGTON It wasthe charter fa the Environnent dly
Threat ened Comnunity Workgoup.....

COMM SS ONER MALLOTT: Ch, okay.

MR WH TTI NGTON ..... whch we --irtotha charter, we wovethe Adic
Executive Seering Commttee as a way to bond, fa lack d a better word, wth
our new best friendsin Washingon DC

COMM S9 ONER MALLOTT: Ckay. Soit wasn't a Dendi Comnission
Executive S eering Commttee bond ng it was focused on sonet h ng d se?

MR WH TTI NGTON It wou d be -- the charter wou d befar an evert ud
wor kgroup that cod d nmeet in a workgroup setting wth a snell e subset o
commss onerstha wou d se piaitiesfa the -- fa ths newiriti @ive

COMM S9 ONER MALLOTT: It sounded alittle bt -- ny
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m sunderstand ng | thought it was a nmuch broader charter. Asothe--I've
heard-- and| donit want to get irtoit, bu 40 communities, 27 comnunities, you
know Xnumnber o communities, three comnunities, fowr comnmunities, and soit
wou d seemto netha tha isjust pat d learning up and sofath Bu I’ mslill,
you know knd d ou thereinter ns d understand ng exactly what the range and
the scope of what were deding wthis. Onthe $2 nillion andths getsto John's
comment ealier, wha haverit we done by way of appropri &ing ddlastha the
Dendi Comm ss on has to do acti ons?

FEDERAL CO CHA R NH MEYER Wat | was adetodois....

COMM SY ONER MALLOTT: And I’ mna td kingjust about the $2
nmllion bu if tha’s dl we havethentha’s wha I' mtd k ng abolt.

FEDERAL CO CHA R NH MEYER No, we -- actudly, we have nore

COMM S9 ONER MALLOTT: Ckay.

FEDERAL CO CHA R NH MEYER Sothd’s agood question So what |
was ad eto do wththe $2 nillion because -- and we thank Dave Smith, Davids
boss, fa executing afive-year MOU onl| Gservices. So what | was ald e --
literdly ad etodois odigaetha todl thel Gservices. | acdudly needed
sonmethingl codd-- an actud task wichl codd assgnitta Sncethere was
ths docunment, | codddotha. Wat it meansis, istha | can pdl backthe $2
mllion Redly, | can oy pdl back $1.6 nillion because were payingfor ths
year. Bu tha meanstha wod d nean $400 000 wou d be avalad e of d this
FY16 budget tha wou d nor nelly gototha pupose. And wereinthe process o
doingou prgeadsagan Wa we do as a natte d practiceis we d ose

prgedsinthefirg and second quarter, andthen we oliga ethe noneyinthe
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thrd andfouth quarter. What we foundis when we d ose prgedsinthird and
fouth quarter, we actudly wou d carryover fundstothe next fiscd year and
Congress swept it. So when Congress swept, backin FY1ll, $15 nillion ald d
tha had been conp eted prgeastha we had dosedinthrd and fouth quarter.
So weéreinthe process nowd dosng prgeds. And so, aslast year where we
had pri aity o unoldigaedfundstha we pu totwo dincs andtothsintiaive |
expect Well have nore noney. And| dorit know what tha ddla figuweis. And
so when youtdk about nmaybeisthere an energency fund or soneth ngliketha,
tha’s one o thethings | hadinthe back o ny nindisl needtofigue ou how
much nmoney wethnkis comng back sotha we can have anideaif therés
anyth ngfo tha pu pose

COMM S9 ONER MALLOTT: Ckay. | guess ny partistha I wodd
hopetha you dready have enough under way workin progresstha thefac tha
the commsson dd na ad uponthe workg oupstha you had a her wse want ed
to au haizetoday, tha what ever | nportant work is necessary to cornti nue
advand ngthe onga ng work d the Dendi Comm ss on has na been s opped.

FEDERAL CO CHA RNH MEYER M/ thnkng onthaistwaddd e
islagdylthnk we cdledivdy, seven commssoners, can arive & sone
cond us on o what to do wthit by January. |thnkif we dorit make a chadce a
the January neeting wereredly edxendngthstoofar.

COMM SS9 ONER MALLOTT: So how nuch noney are wetd k ng about
tha requres.....

FEDERAL CO CHA R NH MEYER Two nillion. Wl $2 nilli on spedfic

fa ths puwpose Bu dsoinJanuary, it doesntjust stop & the $2 nillion W

KRON ASSOQd ATES
1113 W Hreweed Lane Sute 200
Anchorage, Aaska 99503
(907) 276- 3554



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

95
have the FY16 budget, d wh ch perhaps about $7 nillionis d screionary, $7,
$7.5 nillionis dscretionary. Comniss oners can pu ittoanyth ng dincs, roads
or thsintigzive Andsoto ng, it'sndjust $2 million It's $2 nillionto perhaps
$9.5 nillion

COMM SY ONER MALLOTT: Andthd’s....

MR FARMWALD Andthank youfa the pant. It'savery good pa rt.
We had envisoned being ad etq wth commssoners hd p d ongthe way,
bring ngtotheful comm ss onin January sonme concr et e fund ng
recomnmendations far the FY16 ddlas, ou base fund ng dus TAPL fundng. So

therés $10 nilliontheretha needs to be oHdigaed one way a the aherin FY16

COMM SS9 ONER MALLOTT: Wi chis dready under way.

MR FARMWALD W arein 16

COMM S9 ONER MALLOTT: It dated Qctober 1st?

FEDERAL CO CHA R NH MEYER Yes.

MR FARMWALD Yes, 9r. Sothaisgangtobe one d ny dlemmas
is you know if we donit start th's conversationabout howto spendtha $10
mllion until January thenthe next nmeetingis May. Sothen presunmahby ded g on
maki ng onthe $10 nillion wil bein May. V€Il be hdfway throughthefiscd year
and then well be scranblingto get tha noney out the door.

COMM S9 ONER K TKA WI ny assunptionisthd tha's what you
guys wll lringto us, your best thnk ng and proposd s, and we wou dreact toit.
Because we have never just des gnedit oursd ves, how we want to doit. So

thd’s ny expectaion If you want usto des gnit, we can des gnit.
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MR FARMWALD Wil we warntedto enpower the comm ss onersto
work wth g &f cdlaboradyin maybe smdl e goups d interest, so energy and
ETCinpaticda. Energyisthe one proggamtha 4ill has prety sou | egs
underneathit. Bu | amrducan to be unlaeral in maki ng recommendati ons on
howtofund | wod draher have a |east sone levd d cdlabordive dscuss on
wth some subset d comm ss oners as we devel optoget her recomnmendati ons
on howto spendtha $10 nillion I' mvery-- and ny st&af ae very capad e o
comng up wthrecommendati ons, bu | wou d we cone.....

COMM SS ONER K TKA Wl thswodd....

COMM S9 ONER K TKA ... pat d why we ddn't want to do
wor kgroups and deferreditis wefed aneed, as comniss oners, to sart naki ng
sonme ded dons dl toget her and get everybody caught up and doit. And once
we have ou levd d trust and activi smback upto whereit shod d bethen we can
dvdeupingoupstodotha. Sofrom ny vantage pdn, it's na tha weretrying
toinconven ence anybody. It's you know we -- and| was just tdling Kat h e how
long 9 ncel seen her, you know | nean we need, as a comniss on to be dl on
the sanme page, ge oursdves onthe sane page befae we dvide upirto
wor kgr oups.

MR WH TTI NGTON So as a suggestionthen because we had -- we
had envi s oned, as| nentioned, the workg oups ba ng commss oner led Andin
bet ween now and January, devd op ngthose recomnendations sotha in
Januarythere cou d be a good, robust dscuss on anongst comm ss oners about

whi ch onestofund. Inlieu o tha, if commss oners are sayi ng hey, we want ed
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tofocusinonths pdicylevd, D C levd, thenl wou dth nktha perhaps the best
producti ve uses arefa the commss onersto provide sone dredionto s &fto
say we wou dlikefa youto devd op, maybe you say X nunber o ideas -- you
know five a 9 xrecomnendationsinthe Energy Rrogram prou de you sonme
dredion sotha we knowto cone backtothetald e wth you know g xideas, 10
dfferent programideasinJanuary wththeirtentiontha the commss oners ae
gangto gftthroughtha andfigure ou whch onesthey wart tofund. Soif, far
instance, you weretosay wereinterestedin ETC and energy and hedth o
what ever theinerest areais thentha dlows us staf tofocus and prov de sone
mor e concreé eideas back. Ithnktha levd d drecion woud be hd gd. And
I’ mspeaki ng as a non-programperson a thetad e Bu, you know esped dlyfa
ou progamsdftoredlythnkthrough, ohyeah | canfocus ny atertion on
energy and ETC and hedth fainstance o aheritens.

COMM S9 ONER K TKA Bu nmaybe we kind of like wert tothe s de d
tha dready when we sad what we wart to doisreset the streans o revenue
tha camein 2007, whchinduded hedthdincs, whichindudedtranng whch
ind uded energy. So dl those sreans o revenues, we want to gofa werd and
we warnt tofigwre ou howtorasetherevenues to acconplishtha. Soit's na --
itsna anynore wejust want to do energy andthe best energy we can a we
want toconp e e dl thethngs, we want those multid e sdreans o revenues
becausethose are unnet needsinou communitiestha theyre na getting any
hd p on

MR FARMWALD Andl’ mwth you 100 percentthere And, you know if

we can be successfu intha, and FY17isthe earliest we wou d seetha knd o
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COMM S9 ONER K TKA Ul ess you--they agreeto do sonelaerd
transferstothe Dendi Commisson. W havethe ahlityto accept transfers and
they have the allityto novethngs. You know?

MR FARMWALD Perhaps.

COMM SS9 ONER K TKA If we havethe ged, well-t hought-ou i deas
tha ae worthinvestingin If na, they re ga ngto bypass us andtheyre gdangto
use sonebody dse and weEll belooking &, in my nind shutingths downin
anather year o soif we mssths opportunty and we have na s epped upto do
the very best we can

COMM S9 ONER MALLOTT: Inany evert, it seens to netha where
were dis wha the comnissi oners vated on. We needtogetto D C o they
needtoconetous. W needto nmeet wththem very, very soon. That request
cod d probald y be sernt Tommy or whoever isthe guytotd kto about getti ng such
a neetingtogether. Tha cdl shod d be nmade tonorrow Andthisis what it's dl
about, everythingtha were dscuss ng

FEDERAL CO CHA R NH MEYER Rght.

COMM S9 ONER MALLOTT: And, you know you sadthsis-- weve
set thetade We(indscernde tha. VW want youto cons der the 2007 budget
nunber as adaceto beg na nean ngu conversaion ba h about what the
comm ss on has tradtiondly engagedin recogn a ngthat there are g gnficart
addtiond respons blitiestha ae be ng conenyd aed Based on what wejust
sad | thnk we can say we have upto $10 nilliontha we can dl ocat e and we

want totd k wth you about tha. Two nillion o it has dready been odigaedto
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| Gservices, $400,000is odigaed Andif were gdngto unoligaedit, we have
to have areasontodotha rda@ivdy quckdy. Andld’s st down and have a
conversaion It seensto neitisbahas d nde and as conp ex astha. And
we havetodoit right away. Andl guess wherel gatedths dscuss onjust now
isljus haveth s sensetha becausethe commss on ever gangtogoto
Washingon D C, weére gangto have these conversdions and were gangto
figwe ou apahfaward tha sonmehow dl the ather work stops. It doesnit, does
it?

FEDERAL CO CHA R NH MEYER | thnk na.

COMM SS ONER MALLOTT: Don't you guys haveth ngsto do?

FEDERAL CO CHA R NH MEYER Yes.

COMM S9 ONER MALLOTT: Ckay.

FEDERAL CO CHA R NH MEYER V¢ ve ga about $16 nillion o actud
grarts, Jay? Istha wha you nunber says?

MR FARMWALD Foty-e@gh milioninadivegrantistha were
manag ng

FEDERAL CO CHA R NH MEYER (kay.

MR FARMWALD Ijus wart to make swetha --tha linno way pu the
$10 nillion o 16 noney & risk, becauseit's nad movedin(ind scerritde --
background na se).

COMM SS9 ONER MALLOTT: WéI, you know that’sjust a chdl enge.

FEDERAL CO CHA R NH MEYER Rgh.

MR FARMWALD Andl’ mreicent tojust gotothe next bu kfud tank

famprged athe nex power dant rged onthelid, becausethose are
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typcdly expensive prg ects and they orly serve one comnunity. And sotha’s
na ny dedsonto nmaeke.

FEDERAL CO CHA R NH MEYER WI and as| sda d when we started
the neeting whenit conesto FY16, the orly encunbrancetha | wod d urge
comniss onersto cons der is about $800, 000to conpl et ethefund ng onthe
Tog ak bu kfud fam whchis abou a $7 nillion prgect. Soitsdosetolagdy
be ngfunded. Bu dher thantha, werel ook ng fa comniss oners inpu.

COMM S9 ONER WASSERMAN Wi chis whyit's norei nportart far
ustoge tdkngtothe peodein D C, because we'll evertudly get tothe pant
where everyth ngis on hdd the aher work and the Acic work, sa

FEDERAL CO CHA R NH MEYER Rgh. | seetha were & about 2 15.
And, dr, you havetoleave 3 00?

COMM SS ONER JOHNSEN 330

FEDERAL CO CHA R NH MEYER 3307

COMM SS ONER JOHNSEN  Yep, | aest.

FEDERAL CO CHA R NH MEYER Soif wetook a 10 ninu e br eak,
refreshed oursd ves and cane back, andthen John canlead usthroughthe
requred mandatay eéhicstrarnngtha -- everythree years.

COMM SS ONER MALLOTT: What rensi ns.....

COMM SS9 ONER K TKA Can we do pu comment firg?

COMM SS9 ONER MALLOTT: What rensi ns on the agenda?

FEDERAL CO CHA R NH MEYER W have bahthe ehcstranng and
pulic comnment.

COMM SY ONER BELTRAM: Do we havetowait urtil 4 30, because
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tha’s whenit was announced?

FEDERAL CO CHA R NH MEYER Np, no. The wayit's wittenis we
can g at the puldic comment -- | guess the question| havefa Johnis how much
time --isths abou a haf hour?

MR WH TTl NGTON It depends on questions. | neanif therés no
questions, it's probad y a hdf hour. Bu if peogde want to ask questions.....

UN DENTI H ED MALE Bowthoughit.

COMM S9 ONER WASSERMAN Yeah, doitin 10 mnu es.

MR WH TTINGTON VI | dorit knowif | canin 10 ninues.....

COMM SS ONER WASSERMAN Ten -- 10

FEDERAL CO CHA R NH MEYER Tha’s what | sad

UN DENTI A ED FEMALE (h thd’s a 10 mnute cdfee break?

COMM S9 ONER MALLOTT: | wod djust add nmy ti nefrane to Rres dent
Johnsen' sistha I'dliketo be ou d here by 330if we poss iy can

FEDERAL CO CHA R NH MEYER WI|ld'sdo a10 nanuie John wil
be on Andthen well have puldic comnent and.....

COMM SS9 ONER BELTRAM: Then were good.

FEDERAL CO CHA R NH MEYER WiI| fa some o us, we nay be
gangto pudic comment past 3 30if the pudicwantsto keeptdkng. Bu 10
mnues. V¢l reconvene & 225

THE REPORTER Oftherecorda 212 p m

(Of therecord a 212 p m)

(Ohtherecord a 226 p m)

THE REPORTER Ontherecodda 225p m
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FEDERAL CO CHA R NH MEYER Agan thsd Jod Na neyer wththe
Dendi Commsson Thsisthe Novermber Shcommss on neeting W ae
comng backto arder. The next arder d bus ness wil be a nandat ory e hics
tranng andthen we'll goto pubdiccomnent. SO every comnmi s oner was g ven
a Power Pant, prev oudy sert.

MR WH TTI NGTON It shodd beinthe duefdde. W aigndlyseup
inthe Foraker Room and| hadit up onthe screen but ths wil dofa now $So as
| nertioned earlier, thsisthe annud ethicstranng Onhce everythree yearsit's
requredto be quae verbd sotha neans dtherin person a onthe phone. So
I'lljust haveto cach up wth Comnmiss oner Mack nnon & sone lderti me and
suljed h mtothe sanme lri€ing opportunitytolearn as you arerecaving a ths
mo ment. Sotheitens, if youtunto page 2 o the Power Pant dides, d the
agenda. I've kept ittothe what’srequired as am n mumunder the sta ue and
regu aions, wichis we havetotdk abou the ethicd pinddes, wichae
oulinedinregu a&ion the sandards d e¢hcd conduct, as well as go over the
conflid dineest saues. Sothere ae--if youtuwntothe next page there ae
14 ehicd pindadestha aeinregu @ion They were by execuive ader, thefirg
Preds dent Bush enunmeraedthese. As we gothroughths, what youre gangto-
- you shod d have ald d nonents where you day dah rigit? Thsisdl very
commonsense knd o things. Thsisdlthe knd d suftha just wod d seemto
bejust -- you shod drit haveto have aru e assgnedto say tha various th ngs
are proh bited o requred And as we gothroughths what | -- you know as we
canthnk o news staies and what have you what you havetoredizeis beh nd

every do o dont thereis-- there are dozens, if nd hundreds, d saies, red life
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staiestha denonstraetha comnonsenseis uncomnony --is uncomnon. So
lds d vdaionstogo behindths. Sol’ mjust ga ngtojunp throughthese, these
14 pinddes. And as wetdkto--thsis pri narilyfa comnmiss oners. Part o
what ' mgangtotrytodo as| go dongisidertify wheretheserdes mght apdy
dffaenlyfa spedd governnentd enpl oyees, so bas cdly part-ti ne enp oyees
versus, such as nysdf, a per ranent enp oyee. For nany cases, the prind d es
arethe same. Bu there nmay be sone daces where your gsaus nmakes it alittle
bt dffeent. Soright df the ba, nunber one pudic serviceis a pudictrud,
requring enp oyeesto d aceloydtytothe Constitution |laws and e hcd
prind des above privde gan Sothsissot d foundationd prind detha your
rd e as a part-ti ne enpl oyeefa thefederd governnent wou d bethat when
youre operdinginarde as comm ss oner tha your duyisto-- duy o loydtyis
gangtobetoseethefederd government into save -- you know nearnt to save
taxpayer ddlas andthese k nds o thngs ra her than your own private gan |
imag nethsisvery 9 nmla toyow own parernt organ zaions where you have
s nilar requrenents d loydtyto your pri mary empl oyer. Enpl oyees shdl na
hddfinand d inereststha corflia wththe consd erti ous perfa mance o dui es.
Sothsisgdngtobe apinddetha encapsu aes bahthe absd udy corfliad o
inees, wichis-- well tdk about under Section 208 bu it d so encapsu a es
the conflid dirterest tha may aise norefromappearanceissues. Sojust
sonmethngtokeepin mnd Nunber 3 Enp oyees shdl na engageinfinana d
transacti ons us ng nonpuldic Governnent i rfarmati on a dl owt hei nproper use
o suchirfa nationtofuther any privaeirnerest. So nost o owr -- nodt, if na

dl, d or neetings aetoded wth puldicsothisis probady na nuch o a
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rd evant issue. Bu if, duingthe course d your duties as a comm ss on, you
wereto beconeinfamed difoa mationtha’s nat pudidy hd d you wod d be
proh btedfromus ngtha fa -- fa yor own use -- own private use ar to dl that
to be used by ahers. Soit wod d be | guess, the federd enp oyee verson d
theind der trad ng tha knd o -- tha knd d concept.

FEDERAL CO CHA R NH MEYER John, can--intheinterest o ti me
can you qu cdy gothroughthefou pdrns andthen gvethe edtaid, just gung
yoursdf noreti mefa edtaid? | thnktha wouldbe hd pgfu.

MR WH TTINGTON Sure So nunber four, I'm nat gangtoreadit dl.
Itsarddivdylongone. Bascdly itjustingdiesthere are sone gft rdestha
we'll go over lridly. And so essertidlytherésa prohi btion here aga nst
accepting gftsfromsonebody who s seeki ng offidd adionfromyou. So agan |
thnkit's unikd yto happen, bu if soneone wereto dfe a gftinaderto
i rfl uence your ded 9 on onthe commss ontha wou d be, one a\idaion d the
gftsrdes, two pobadyavdaiond Section 208 as wdl asvdding eghcd
prinddes. Soturnngtopagejust -- nocommens ae needed here Enp oyees
shdl pu fath honest éfatinthe perfa nance of thar duies. Nunber 6
Enp oyees shdl na knowndy make unau hori zed commt ments o pronnses o
any knd pupotingto b ndthe governnment. Thsislagdyfocusedtoward nore
o your ful-ti me enpl oyees deding wth cortractas. Soit doesrit redly have a
ld o rdevance fa commss oners. Enpl oyees shdl na use puldic dficefar
privaee gan Itssat o restding sonething asi ma kndd theme from what
we td ked about just a noment ago. Enpl oyees shdl ad i npartidly and nat gve

preferentid trea ment toany pivade aganzaion aindvidud. Soagan as we
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are engag ngin ded s on nmaki ng, the ded 9 on maki ng o the comm ss oners
wou d needto bei npartid. Enp oyees shdl praed and conserve federd
property and shdl na useit fa dher than au horized activities. Agan thisis
probaldy somet h ngtha commi ss oners donit necessarily engagein Thsis
mor e drectedto noreful-ti me enp oyees who are ud ngfederd property on a
mor e routine andregu & bass. Enp oyees shall na engagein ou 9 de
enpl oynment o adiwties, ind ud ng seek ng o negati a@ingfa enp oy ment, tha
conflia wth dfidd governnment duies and respond hilities. So herethereis --
sped d governnent enp oyees do have by saute nuch noreleeway, because
obvi ousl y you re part-ti me enp oyees, to na just seek bu to have ou 9 de
enpl oynment. Youre expectedto havetha. Sotherés rmuch noreleeway here
And based on your jobs, theré s na necessarily aninherent corflid, it woudony
pop up -- it wod d only aisein paticd a dtuaions whch we wou dthenidertify.
Sol dontthnkthsis much o anissue. Bu | dd want youto knowtha thereis
sone geaerflexhblityinthe sauefa SGEsthanthere aefa federd
enpl oyeesintha regard

COMM S9 ONER WASSERMAN Espeddly as we probadyregardth s
as ou 9 de enpl oy nent.

MR WH TTINGTON Tha'scored. That's cared. If youtunthe page
tonunber 11 Enpl oyees shdl dsdose waste fraud, abuse, and corruptionto
appropriae au haities. | dont thnktherés nuch comment neededthere
Enpl oyees shdl saisyin goodfaththdar odigations as atizens, ind ud ng dl just
finand d oHdigati ons, esped dlythose such asfederd, sae o locd taxestha

arei nposed bylaw So pay your taxesis bas cdly what tha cones downto and
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then obey aher laws. Enp oyees shdl adhereto dl laws and regu aions tha
prouv de equd opportuntyfa dl Americanregard ess o race, cd ar, rdig on, sex,
nationd aign age a handcap. Sothsjud takes dl d the EEO pra ections and
makesit one o the eéhicd pinades o federd enp oyees. Andthenfindlyths
is--thslast oneis an appearance. Essentidlytha the enp oyees o
commss oners -- as comm ss oners, you shou d ava dtak ng any acti ons t hat
wou d crea ethe appearancei nproprigy. And appear ance here wou d be what
wou d areasonab e person th nk observing what's gang on. Sothose are your --
those arethe 14 eéhicd pinddes. | knowl flewthroughthose [I'll ask bu |
knowthe answer, any questions? Ckay. Tha isthe answer | was|ook ngfar.

UN DENTI H ED MALE Yeah, it needs so nusicd acconpan nent. o
ahead.

MR WH TTI NGTON And so under the sandards o ehcd comnent,
therés actudly acoud e d gandards bu nost of themwere -- areirrd evarnt sol
just ind udedthe onetha | thought may have some rd evance. It's on proh Ltion
on gfts Sothe generd rdeis an enpl oyee, whichredly comm ss oner, shadl
na accep a sdidt agft froma prohilited source or onetha’s gven because o
the enpl oye€ s dfiadd postion Sothe eas est one wou d bethe gft dueto you
position Soif soneone wereto gve you a gft because youre a comniss oner,
tha wod d bei nappropri @ e and you wou d have tordfusetha gft. So proh bited
sourceis alittle bt nmore. You can definetha. And bas cdly you proh hted
sourceisjust somebody whd slooki ngfa soneth ngfrom-- dther | ookingfar
sonet h ng fromthe agency, sothe commss on, a they dready have bus nessin

front o the agency. So andtha’s sat d what is encapsu dedthere wthitens
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onethroughfive And youtunthe page. Sothere are sone exceptionsto gfts
toths prohiition If agftis $20 o less, it's-- ther€ s an exception If it's based
on a persond rd dionship so youre getting a kirthday gft fromyour brd her, na
because | ook ngto do bus ness bef arethe commi ss on but because he s your
braher. Tha’sthe k nd o scenariothere Dscountstha ae wddy avalald g
so everybody whois afederd enp oyee ges ad scount thenit's na a gft. Ifit's
a bonafide awardfao meritaious pulic service soneti nestherés e ment os
tha have ddla vd ues, those can be provi ded. The onetha probaly hasthe
most apgicahlitytothe comm sd oners, if they rece ve a gft based on ou s de
bus ness o enploynent. Soif yourerecdvinga gft because yourethe
pres dent d UAA o the dreda o AFL- G Q that's an exceptionfromth s
proh btion @ course you may have your own. Enp oyers may have pu thar
own proh ktions on your adivities. Bu fa ny purposes, thad’s an excepti on
And thenfindly, if therés -- dten-- soneti mes you may be askedto atend a
ga heri ng because they want soneone fromthe comm ss on, a comm ss oner,
youre dlowedto dotha andthey may prov dethe gft o free atendance and
thngsliketha. Indl d these cases, what | wou d suggest isif you have a
question, part d nyjob asthe counsd fa the commssonisto provdel egd
advi ceto comm sd oners about thar functi on -- ther functi on ng as
commss oners. Soif you have concerns about anissue ar anitem andit’s
because d your rd e as a comm ss oner, you absd udy havetheright, and|l
wou d hopetha you wou d gck upthe phone or dop ne a nade becausethisis
my job. Alright. Soif we nove ontothe corflict o inerest. Thsis where

we ve ad udly beentd ki ng alittle kit about it, but tHsisthe -- sothe source o
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the pri nary corflid dinerest rdeis 18 USC 208. You donit redly needto know
tha dher thanto knowtha thatisa--itsasdute aai mnd sduetha
proh bits enp oyees from partid pai ng persondly, substartidlyinan dfiad
capadty, sointhscase as commssoners, inany paticda natterinwhichto
h's a her know edge he or any person has aninterest which--thdarinerest o
soneonetha’si nputedtothemhas afinandd ineest. Sotherés aldthere
So weretryingto breaktha down alittle bt abou wha tha nmeans. So adrect
and reddald e dfect. So adedsontha | makeis gd ngto have ani npact on
thefinandd inerest d nysdf a sonebody tha -- whoseineests aei npu ed
tone. Soadred and redcdad e edfectisa--in apaticda natteris-- soths
isa netter tha wil have a dred dfect onthefinandd inerests o yoursdf o
sonmeone d se a ana her entity. If therés a d ose casud link bet ween any
deddon a adionto betakeninthe nmetter and the expected dfect onthe natter
onthefinandd inerest. So here werelooki ngfor a particd a -- were nd
looki ng a --the efedt hasto bered as opposedto a specd aive poss hlity. So
itsnd tha it may possidy bethe casetha if | makeths deddon it wil have an
i mpact on ny own finances o someone dsethat’si nputedto ne, tha's
specu a@ive If'sna tha. Itisit wil have ani npact. Ckay? Soif we gotothe
next page. | mertionedi npuedinees. Soit's your ownfinandd ineest o
theinerest o sonmeone whd si nputedtoyou So nost d these are prety
nor mel, what you wod dthink So ani npuedineestisonetha theirnerest d
your spouse, your minor chld if youreina pat of agenerd patnershp And
the onetha --tothe extert that thisrde asi ngicaionfa nmost commss onersis

na usudly your ownfinandd irnterest artheirnterest d your spouse, mnor child
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or generd patner, istha dsoyouinpu theireres, thefinanad irterest d the
or gan zaion o ertityin wh ch you woud d serve as an dficer, dred a, trustee
generd patner, a enpoyee. Soinaher words, your pri neryrde here And
thais wherethe I thnklagdythe unntertional i npact o 208 whichis ana nd
federd gandard andthenthe srucdue d the Dendi Commss oninthe act
wher e you had naned -- na nanmed, bu by argan zaion you have nanmed fd ks
who areserving You--itsnathis wasirertiond, | doritthink & least, | thnk
itsjust a matter d they haditinexsing eehicsstauetha had arde it nade
sense under nost drcunst ances, andthen you have the strudure o the
commss ononthe aher andthetwojust cdlided. Bu thaisthelawas d right
now Alrnght. Soif wetunthe page Sotha wasirntend-- 208 ded s
spedficdly wththe -- you act udly have an actud corflid dirterest. Asointhe
regu aionthereis cons dera&ion gventotheissue o appearances. Soif a
particd ar natterislikdyto have a drec and pred dal e efedt onthe finana d
inerests d the nenber o yowr househdd o that d acoveredrd aionsh p and
we'll tdk about tha just monment arily, and where the enpl oyee det er nines t ha
the drcunst ances wou d cause areasonal e person wt h know edge d the
rd evant fact sto questi on hi si nparti dityi nthe matt er, the enpl oyee shou d nat
partidpaeinthe natter. Hrd, you cantdl, likedl these a hers, th's was witten
by an @taney. Rght? It'svery conplicaded Bu theirtent hereistocapue
tha thsis an appearanceissue. Andl wou d say the nost i nportant part hereis
tha it wod d cause areasonal e person wth know edge o rd aivefadsto
questionthei nparti dity. Soin dher words, what wou d areasonal e person

th nklooki ngin and observing what was gdng on here. And sofindly, if youtun
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the page, thereis a descripgion here d what isind udedinthe covered
rdaionshps. Sol wontreadthrough dl d these, bu thereis-- bascdly so
yourejust looki ng & sonmebody s who you are da ng-- wth whomyoure dd ng
busi ness, a nenber d your househd d a member o you fanilytha’ s na
necessarily a mnar chld bu soneone sodosetha it may, soalraher o a
siser o sdingtha’'s particd aly doseto youthat may g ve an appear ance
issue, a sonmebody who has served as, you know an dficer, dreca, trustee,
agent o ataneyfa you Sothose are-- agan, sothe pri mary pece wththe
coveredrd aionsh ps and the appearanceissueistha it's sonmeonelook ngin
wthou -- wth dl therd evant facts wod drd se a questi on about i nparti dity.

Andif tha’sthe casethen| wod d suggest tha youj ust rd se your hand and| &
me know and we cantdk about it andfigure ou ifitredlyis anissue or na. And
thenthe verylast pageiss ndyl’ mrequred by sauetotdl youtha I’ mthe
des gna ed agency dfidd andth sisthe address and phone nunber and ernsil
by wh chthey can bereached -- | can bereached Gkay? Sotha covers dl d
therequred neterid. I'll ask ana her question| knowthe answer tq bu if therés
any questions?

COMM S9 ONER JOHNSEN | have a questi on.

MR WH TTI NGTON kay.

COMM SS9 ONER JOHNSEN So whenllook atthsinpuedirterestsin
item D herg soifthereis a netter bef orethe comm ssontha wou dfund a
un vergty eng neer to do sonething....

MR WH TTINGTON Rgh. Tha wou d be afinandd interest. Sothe

way we wou dlook a tha isto say, okay, theirnerests d the unverdty are
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i nputedto you, because youre asen a dficer wththa organ zaion

COMM SHY ONER JOHNSEN Rght. Rgh.

MR WH TTI NGTON If the commiss on wereto ded deto sendthe
money, andit doesnt natter how much, ded deto send noney tothe un versty,
the un versty woud dfi nand dly benefit.

COMM S9 ONER JOHNSEN Rght.

MR WH TTINGTON And sncetha ineestisinpuedtoyou | wodd
thentuntoyou and say, sr, you --ths nay be a gred idea bu you canna vae
one way or the aher onths Sotha’s agood question andtha’s -- youre
exactlyright. It'sthe--it coud be addla. It coddbe $1 nillion The quartity
doesnt metter. Itifthereis some finand d benefitstha’s ba ng acquired

COMM S9 ONER JOHNSEN (kay. Because we donitredly--1
wou drit thnk of it as afinand d benefit. | woddth nk o it as atransacti on where
bas cdly we are da ng our missi on on (ind scernib e).

MR WH TTI NGTON Rgh.

COMM SHY ONER JOHNSEN Bu tha'sfine

FEDERAL CO CHA R NH MEYER Spedficdly, the Aaska Center far
Environnmentd (indscerrnide--ineruped.....

MR WH TTI NGTON Yeah

FEDERAL CO CHA R NH MEYER ..... we ve had a nunber o
invest nents wththemand your predecessar cod d na vae d them

COMM S9 ONER JOHNSEN Ckay, very good. Al righ, thank you

MR WH TTI NGTON Go ahead

COMM S9 ONER WASSERMAN Sol was oncetddbythe prevous | G
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tha, fainstance it was dso a corflid if, farinstance, there was aprgedin ld’s
say, Ekuak, | codd na vae ontha becausethen when ny board neeting canme
up, Ekuak wod d say, whoa, shefunded us, |d’s gve her ardse

MR WH TTINGTON So no Wl tha isthe absd uetrick est fact
pattern andit cones up nost frequentlyfa AML andfa ANF, because your
me nmbersh pis so wddy spread throughout thestae Sothsis where, if you
ook back whenever wetdked about the dred and pred dald e efed hasto be
red, it cant be specd @ive Sothe way we would--1 wod dlook & tha isl
wou d say sothefinandd irterest & AMLisin what ? It sinthe menbersh p
fees, you know however tha drucdueis done. So presunmably, acommunityis
gangto prov de afeetoyou, to AM,, to be a nenber & AM.. Andtha is where
thefinandd ineests d AM_reddes. It'sinthe menbersh pfeestha it recd ves
fromits menbers. If we hadfadstha ind caedtha acomnunty, comnunity A
isa member o AM. andthereisagan apgicationa apged tha's ba ng
cons deredintha comnunty, andif we knewthat absent afavorad e vatein
favor d community Atha tha comnmunity wil cease ba ng a nenmber & AM,,
andtheredaetha thefinand d irnterests o the organ zaion wil -- your
organ zaion AM,, woudbe d mnshed thaisa dred and pred dal e efect. If
| dont knowthd, if | dorit know what thei npact isgdangtobe thenl can &
best, specu @e I'dsayitis poss detha community Acod d if they dorit
recdvethis gart, they mgh respond by sayi ngit's na worth our ti me to be part
o AML. Bu tha wod d be specdu aive on ny part. And sothisis wherel d cone
back tothe defirition o dred and pred dad e &fect. And by defirition if a

particd ar natter vill have a pred dal e éfed, if thereis ared, as opposedto a
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specd aive posd hlitytha the netter wil dfed thefinanad inerests. Sofar
everyone d those scenarios, | wod d havetol ook & tha separady, each one.
And I’ maski ngthe sanme question. Dol havefactsinfrornt o ne, do you have
fadsinfront o youtha suggest artha saytha if adeddonis nade na gving
the gant wil tha person-- wil tha ertity pdl their support i nsuch a way tha it
wll har mthefinandd irnterests & AML. And| wou d dothe sane --it's even
harder wth AFN because your -- & |east your me nbersh pis-- you cani dentify
bush comnmunities, your nenbersh pis so wddy spread

COMM SS9 ONER K TKA Do you ever have conflias dirterests wththe
Dendi Comm ss on?

MR WH TTI NGTON Do nysdf persondly?

COMM S9 ONER K TKA U huh (&fir neti ve).

MR WH TTI NGTON No. Mostly because | don't have ald o noney. |
mean | persondly.....

COMM SS ONER WASSERMAN Sure AM. doesnt have ald d
money.

MR WH TTI NGTON | neanif youth nk about it, far nost federd
enpl oyees who areful-ti ne, | dorit have an ousi de enpl oynent scenario So
fa e I’ mony corflidedif | own stock o -- you know what | mean, | have a
finand d irterest in an argan zaion aconpany or whatnd, tha’s gdangto do
bus ness and |’ mactudly making adedson. In ny case I’ mlike nost peoq ¢ |
have a broad -- you know | just -- | just toss noneyinoanl| RAtha's broady
dverdfied | dont even know what it' sinvestedin raher thanit's broad y

speaking Sofa most d the commiss oners, the conflids dont aise because o
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your -- you have sgockinconpany Aa Ba Citis because d the--tothe
extent tha therés acorflid, it's because o your rd dionsh p wth your pri mary
enpl oyer. Sotha’s where nost d where ny time and energyisfocused on
And thsis why the exact fad paternyour proposed or suggestedis in nany
ways, the hardest, becauseit' sthe nost -- it' sthe onetha comes up nost
commonly. Howl wou d andyzetha isl wod d have to ask the questi ons and |
wou d betryingtofigwe ou dol have adred and preddad e fed a na a am
ljust specd aing InD. Johnsens exanp e itwas very dear, right? Fnandd
ineests d the unverdty are ba ng positivdyi npacted. Bu | dorit know intha
scenari g about AM., because| dorit know what the communityis gdangto do.
Does tha answer your question Kath e?

COMM SS9 ONER WASSERMAN Wl | nean | coudcome up wth dl
those -- | cod d cone up wth answers fa you on every one o those. | neanl’ ve

ga -- weve gd the hstay d every community, howl ongthey ve bd ongedto

MR WH TTINGTON Rgh. Andl wou d berdying onyou, o any d her
commss oner. Soif you -- if they brought a scenarioto e, o if | idertified
sonmething | woddgotothe-- each one d you and say what aretherd evart
fads here and herésthe kind firfa mationl need. And| wou d dothe andys s.
And | wou d cone backtoyou andl’dsay | d@ther see anissue o | don't. And
tha’s-- pat d what | wod dloveto get toisapant where commss oners ae
engag ng neif they see ehicd issues ar -- a evenjust questions. he d the
thngs| wantedtopart o inthetraring andl ddrit dotha, istha pat d the

rde--the pimaryrde acudly, d a DAOistoprov de e Hhcs adv cein advance
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of dedsons sotha fdks can know hey, thsisether goodtogo arit's na. |
meantha’s acdudly ny pri mary purposeinbe ng here arit's one o the main
thngstha | do So dease {easefed freetocontact me. Andifl gve you -- |
cantdl you by rde and nyineaction wth OGE, whichisthe dficetha hand es
ths ifittuns ou | prov de advi ce andthe comm ss oners fdlowthat adv ce and
fa some reason!’ mwong, | may haveissues wth rmy enpl oyer, but you wil nat
because yourefdlownglegd advice Soit'saway o encourag ngtha knd o
questi on

MR FARMWALD Canl gve aspedfic exanpe? Andthisties backto-
- and so keep e honest onth's, becausel’ mna an atarney. Thsties backto
the ded d on maki ng nodd tha wasinyour lriefing paper andthe d scuss on
about keep ng ded don nmaking & the sraegcor proggamlevd versusthe
indvdud prgect levd. Sold’ssay, just conpete abtraily, tha the
comm ss oners ded dedtha they wantedtoinvest sone FY16 noneyin micro-
grid contrd technd ogy and you stopped there and sa d well make $1 nillion
avalad efa mcoro-gidcorird technd ogy RD

COMM SS9 ONER JOHNSEN Then I’ mokay.

MR FARMWALD You can vae onthat.

COMM SS ONER JOHNSEN Rght.

MR FARMWALD If we go one sep deeper and say we want to dred
tha roneyto ASCEP then youre back onthe hook.

COMM SS9 ONER JOHNSEN Yeah, ga it.

MR WH TTINGTON Sothe onlyti ne we woud have anissue & a

programlevd isif the program was defi ned so narrowytha dfecivdyit was sort
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o wnk, wnk nod nod thsisgdangtogotoa particda aganzaion. Buin
d nost every case we cou d St down and defi ne the programin such a way that
mor e than one person o ertity codd actudlyrece vethefunds and dl d a
sudden as you -- you know whet her it's you or any o the dher comniss oners,
nowit's-- nd orlyisit eéhicdly goodto go it san easy --it' s nad even hard. It's
na even a hard questi on

COMM S9 ONER K TKA Can we get onto puldic comment ?

FEDERAL CO CHA R NH MEYER Wil anylast questions fa John?
Heari ng none, thank you, John.

COMM SS9 ONER JOHNSEN Thank you, John.

COMM SY ONER WASSERMAN Thank you

FEDERAL CO CHA R NH MEYER And| suspec youll be schedding
wth--I'll check you df. Youll be scheduing wthJohn & alaer dae?

COMM SY ONER WASSERMAN So we dorit haveto dotha orline
th ng?

MR WH TTINGTON Wejust ddit.

COMM S9 ONER BELTRAM: Nope, wejust ddit. I'draher doitlike
ths

COMM SS ONER WASSERMAN | wodd toa | haetha thng

MR WH TTINGTON |jus haveto doit once everythree yearsths way,
but | can doit every year if you guyslike Thsis ead &.

COMM S9 ONER K TKA VW dlike-- doitfa M nce a coud e o ti nes.

(Indscernde-- mitide speakers andlaughter & the sane ti ne.)

FEDERAL CO CHA R NH MEYER So puldic comment. Andfa those
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onling what weregangtodois were gangtostat wth pubdiccomment wth
fdksintheroom M apdoges, bu | can seethemrasethar hands. Andthen
fa those -- when we have conpl etedtha then we'll nove tofd ks onthe phone
andtrytofigwe ou howto aganzetha. So do we have alig?

COMM SS ONER K TKA M. GCharman, I'dlike torecommend tha
Robert Nick one o ddingushed d ders, bei nvitedfird.

FEDERAL CO CHA R NH MEYER GCatardy. Do we have alig?

MS. CABANA | wasjust gangtorequest tha if peod e are here maki ng
puldic comment, if they have na dready done so, if they coud d d ease sgnthe
s grHin sheet so we can get your nane corect inthetranscrig andthe nmeeting
mnutestha wouddberedly hd gu to us.

FEDERAL CO CHA R NH MEYER M. Nck wou dyou deasejdnus
a thetad e?

MR NCK Sure Thank you

UN DENTI H ED MALE Bing your own char.

UN DENTI H ED FEMALE Bing you own char, yeah

(Indscernde-- mitide speakers a the sane time.)

MR N CK FHrgthngsfird.

MS. CABANA | redly appred aeit.

COMM SS9 ONER K TKA WAl just fa background on M. Nck, acoufd e
o years ago he was gven an honorary doct orate a the Unversty o Aaska
Fairbanks fa hslifei ne work on educdion and d her th ngs so hé s soneone
tha were very proud o. Thanks.

MR N CK Federd Co-char Nd neyer, Sae Co-char Leuenant
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Governor Byon Commss oner and Doct o Ktka, Gomm ss oner and Doct or
Johnsen, Comm ss oner Bdtram, and Comniss oner -- if | dorit pronounce it
righ, it mght was Wasser nan.

COMM SS ONER WASSERMAN  \Wasser man.

MR N CK Yeah thank you M (indscerrilde) ny corpordion boards
here (indscernde), the charman o ou boardo drecdasfa Nunaptchuk
Li nted asdvaioncapodaion Andour board-- sone o our board e mbers
are here atend ng aher bus ness. Andthen we (indscerride) cone here Andl
believetha the spritis gronger -- tha’s stronger than ne gu ded ne here wth
what I’ve heard sncel canein probabdy abou an hour and a hdf ago. And wth
tha tdk andthenthethngstha | heard o the work o the Dendi Comniss on,
thei nportant work, whichl --the sae o Aaska appredaes(indscerride). So
wththa I'dliketo stat and make ny brid conments. Earlyinthe sumner, the
firgd part d August, our corpordion wha you call atank far mcomnittee, cane
and we had a presentaion d ou conceptud des gnreport from--fa our new
tank fa mfa our new\llage -- fa our Mllage Our tank far mhas beentherein
the dd dtefa -- snce we noved backin 1978 Andthen onethngtha’'s
happen ngtherein ny wetland comnunity d Nunaptchukis owr tundrais
sinking it's pond ng Eveninou \llage therés pondstha never exsedinour
tundra Andthenin ny futher comments about di mat e change, I'll make a bi
comment about it, toa Bu & theti me when our char man then and our
consutant presentedthe cost d our newtank far mtha we hadinou o dft,
whi chthe board approved, was h gher than what we bdieved wou d be an

anmount tha we wou drequest --liketorequest ass ¢ ance fromthe Dendi
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Commsson So we wernt backto our eng neers and we requested an
addendum which wod drduhsh or exsingtank fa m Because d the 9 nking
o thetundra the pond ng beh nditinthe (ind scernde) right infront, our tanks
arerigh ontheriver. And beh nditis pond buld ng So we nade an addendum
which we are gangto neet wththe eng neerstonorrow whch wou d paentidly
reducetheintid cost d aconp edy newtank far mon ples, on basket type wth
horizornt d tanks, by d nost hdf, 50 percent. So wththa new dan onceit's--
we expect itto be conpl éed by the 1st & Decenber, we dliketo cone back and
present it backto your programst df, Dendi Comm sd on & &f, and askif we can
have sone ass stancein noving our tanksto asitetha’s dready been -- had
Ste cortrd done, there was a(indscernde). Therés no dher worktha needs
to be done wth BLM because our corporaion bought it froma Neti vel andowner
as part d ou \llage expans on -- subdvison So our corporaion board has
been working onthisprged fa qute a nunber of years now Wthths dan
curent dan our copodioniscommttedtocom ng up wth 20 percent d the
cost, thetdd cost, wére comnitted VW& ve dready ga a busi ness g an done
and approved. And we ve dready td ked about the many thHngs tha wou d be
requred as part d the prged, likethefundsthat we needto estadishfaor
mai tanngfa R&R andthenfa aher coststhat wou d beinvdved So we
pretty nuch done dl d the dann ng. Now we're onthe -- what they cdl thel ast
strech d noving our tanksto a newl ocaion So soneti mein Decenber o
early part d the year, well tryto make an appant nent wththe s af down here
andthen well present our revised drdt fa our prged. Sointherev ew by

Depart nent d Environnmentd Conservaion onthe Sae ow tankfar m on page

KRON ASSOQd ATES
1113 W Hreweed Lane Sute 200
Anchorage, Aaska 99503
(907) 276- 3554



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

120
9 was sgaedrigit thereinbddldtes i mmnent threa to ouwr comnunity,
becauseit'sright ontheriver, right (ind scerride) inthe vllage. Andif we have
somne | eaks, it wil gorightintotheriver, wichis ouwr -- where our fish-- dl d ou
fishaeright there ow food ow food supdy. Because were a(ind scernde)
village. So once we have ou new dan conpl eted, we wll presert it aga ntothe
commss on and wou d appred ae any hd pthat we cod d get fa the safey d our
village. Qur tankfa mis our hea, ow lights, our foodinrefrigeraa, ou foodin
our freezers, lights our schod, lights our bud nesses, lights or churches. The
fud tha’sintha tank fa mis used by the ertirecommunity. W havetwo
governnents, mundpd andtribd. Andthey both purchase dl d thar energy
needs fromour tankfam Soit'sknd d alifecomot d our comnunity. Sol'll
stopthere wth our -- you know because well be presenting our d &t aga n once
it sdone. Bu I'dliketo make comments on what | dso caught i n your
conversaion whichisthe Adic concern abou the Actic war mng. Itisa
concern everywherefa ustha liveinthe vllages, aoundthe coast, inthe
vill ages, esped dlythose d us west d Anchorage tha liveinthe wetl ands o
Aaska VWreinthe wetlands. If youfly over 3000 feet west o Bethd, youll
wonder wherethelandit and youll see houses. Tha's ny honme. So were dso
concer ned about dobd wer nmng because o ourtundra Qur landissnkng It's
nat olythefour communities wththat rd aionissue. It's dl those \llagesinthe
wetl ands that very soon soneday wll needto noveto h gher gound. Andthen
the adher find comment I'dliketo makeisinthe -- d so connected wth d obd
war mmngisthe Bering Sea Fomthe Padfic Gcean, you cross probahb ythrough

Uni mak Pass. Ifit's b genough, it wil probaldy go around al ager pass down
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thechan Bu wththe Adicdi nate theicethawng upinthe Adic weters
icebergs d sappeari ng, the Bering Seais paentidly gdangto bethe gaeway to
the north and across A aska backto-- back south Andthentha’s gangto
grealy dfed the habta d thefood cha n d dl those coastd comnunities. The
sea mammdl s, thefish they dl mgaethe same pah Althesd non mgae
fromUnvak Idandtothe nanandright there at (ndscernde). Tha’'s howthey
mgraetothe noth And dl thefood supdyfa themisright under theice And
wth dsruptiontothe halita andthe food supfdy, those sources d Western
A aska the coastd \llage and dl the way -- | nean dl the way to Barrow
sonedayisgdngto be dfected by anewgaegaewaytothe noth Sotha’s
ana her ng or concern o coastd \llages. Tha wll probaldy be happening nain
my ti ne, bu sonmeday it Wil happen. They bult the Panama Cand to make a
shortcu to go downtothe ocean. Mither Neture wll take care d tha by thaw ng
dl theice It vill open upthe ocean, the ocean up north dl tha weters, soit
cou d be worlds gaeway to have -- endrd e usfor comnerce, fa touism for
everythingtha humans might liketo do. And| thank youfarligen ngto ny
comments. | appred deths

COMM S9 ONER K TKA Cod dyoutdl us how b g your \llageis?

MR NCK Like?

COMM SS9 ONER K TKA What’ sthe popd dionin your \ill age?

MR NCK Athelast census, probaldy about 565. Andthentherés--
we have d ose nd ghbori ng villageis Kas d uk, which has probaldy alittl e bt
more. Then seven niles east d usis A mautl uak, probaly about 500, 400 d us.
But wereright smack center o tha wetland. Thank you
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COMM S9 ONER K TKA Can stdftdl us wheretheyre a onthe priarity
lig?

FEDERAL CO CHA R NH MEYER Wl | was abou to say your new
best friendsis Jay Far mnva d our drecdar d prograns. Soin Decenber, you
want tocdl hm Hsdred lineis 271- 1413

MR NCK | have hs....

MR FARMWALD Yes, we nmet a nonth o two ago.

FEDERAL CO CHA R NH MEYER Excdlert.

MR NCK Yes. Thank you

FEDERAL CO CHA R NH MEYER Wl tothe question as| understand
it, Nunaptchukis connected by.....

(Indscernde-- mitide speakers a the sane time.)

FEDERAL CO CHA R NH MEYER ..... to AVEC

MR N CK [I'll gveyou alittte Hgay about AVEC AVEC powers 52
vllages curentlyinthe ssae Andthey statedwth ny \llage and afew a her
villages. Andthenthey bult. And aninterestingthng you know is Byron was
depuy drecda d -- oh what -- sonebody from(indscernde) right ou o hHgh
schod. Andl wasrigh ou o schod a honme. Privae(indscernde) tryingto
gdanafuuefa ny\llage and we statedtd k ng about dectridty, because ny
faher’'s dd dedridty, he pu the -- toligento sound, he pu the exhaust down
inothe gound, bu it kegt gang up. W statedtdk ng about AVEC sone sort
o acooptoprovde dedridty. Sothanksto Jmmy Hopen (ph), Uoyd
Thompson, Wlie Hend ey, Dane -- adentisd’swfein Bethd, and| bdieve

Eugene Gaffy (ph) fromup noth they wert to-- they hred a man naned U oyd, |
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faga hHslast nanme, bu they went to D C and ga an REAAI ocan and ga AVEC
stated And Nunaptchuk was one o thefirg villages. And Kas d ukis orlytwo
and a hdf nil es away, they wanted a power dant too. Bu a tha ti me the gae
had dred --like sauesfa -- they had fouth dass -- fouth d ass dtiesthen. In
order fa arud communityto becomeincoa para ed they haveto be a least 10
ml es away fromana her incorporaed aty. Sowe i nvtedthe fd ks from Kas d uk,
andthen (indscernide) andthenl thnk you came -- A cane andthen hetdd us
(indscernide inader fa Kas d ukto have power like Nunaptchuk, if we dofa m
a daty, you wod d haveto nove seven nore mles away, becausethe gae says
tha they carnitincarporade un esstheyre 10 niles away. Sothey deadedto
incorparae as one dty wth-- okay, well dt-- we sad wdl okay, well
incorpara e one dty. And we weretdkng about anane. So what name will you
gve adty? | sad A Wdnerk (ph) wasthere the drecta, andthen Byron was
depuy drectar, what about we cdl it A- Mildt, A aska They -- sone d ders
sadtha well -- well namre it sonethinglocd sothey named it the Gty d
A kdi mie (ph), wichis what we deter nmned, Alkdi mie (ph). Sotha says we
have AVEC power. Andthenlaer on-- yeah, Dane Cdatonis one d the a her
AVEC board nenbers. Andthen na too-- maybe 10, 20 yearslaer -- wdl |
guess they had wndnills upin Katzebue. AVEC sa dthey wod dliketothosein
Nunap andthen seeif they cod dreduce owr dectric-- cost d dedridty. So by -
- bd aethen they had bult atieling right fromthe beg nn ng, fromday one
they pu -- they bult ati elinefrom Nunaptchuk, tha’s wherethe power d arnt
was, dl the wayto @d Kasduk andto New Kasiduk So-- but 12 years ago,

AVEC came aga n and sad well buldyouthree wndnillstha wll reduce your
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power, because each wndmll wll be ad eto genera e 100 kil owetts, so 300
kil owetts, it wil be -- reduce -- andtha wil reduce your fud consunpti on.
Instead d usng akbhggeneraa, they use asndl generae which wil burnless
any fud. So we sadfing well godong Bu they sad well have -- bu well
have to move your power dart in Nunaptchuk of Aku a (ph) because wereinthe
wetland Part d Kasid uk had novedtothe hlls. Sothey dd novethem So
they bult atieline andthosethree wndnills. Andthen ny ownlight kil per
month just befaretha | was paying d most $300 a nonth, soneti mes over $300
a month Ater tha, | was payi ng alittle over $100 a nonth. Soit dd hd p wth
thetieline and wththe wndmlls Sothose are good dternaivestha ae
en oyed by many comnmunities nowtoday. Thank you.

FEDERAL CO CHA R NH MEYER Thank you, M. Nck

UN DENTI H ED MALE Thank you.

FEDERAL CO CHA R NH MEYER Anyone dseintheroom heretha
wou dliketo speak wth comm ss oners? Gvy.

MR KOCHANWSKI: Good d@ternoon commssoners and nmenbers o
the pudic M naneis Gvy Kochanwski. I' mhereto make some bri &
comments. Ri marily, to say thank you, I’ msary, andl promseto work harder to
do better fa you I’ mpri narily maki ngthese comments as ataxpayer and an 18
year puldic servant wth Und e Sam and ad g ant third probaldy as thel ocd
DOErepinthe sae FHrst, ' mgangto gvethe good sde o thngs andthe
positive dde |redly wart tothank dl the comm ss oners, far those d you who
have na net me (indscerride). The Dendi Comm ss on has hosted nefao 18

monthsinthelast two years. Snce DOE camne backin bus ness phys cdlyin
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A aska the commiss on gad oud y hostedthe Depart ment d Energy hereinths
buldng Andl mvery appred a&ive o tha, asis nyleadershipteam |thnkit's
redly key far ny depart nent to be engagedinths sae Andl thnk nost peof e
wou d agree wththat. And secondy, | redly appred aethe stdf and Jod’s
working -- theteamhere o (indscernlde) MOU wth ny dfice the Gfice o
Ind an Energy. Athoughthei npetus d tha predomnantly wastofuther the
START Rogram whchisone o ou flagsh p prograns, andtha has taken a
dfferent course there are many positive oucomes wherel thinktheré s sone
grea opportuntiesfa ustoworktogether. Inparticd a, | thnktha oneredly
strong ouconme o tha has beenthe A ny andthe RAN Rrogram You know we
werejust asndl pgece o tha dfat, bu I’ mvery happy tha, you know we dd a
little bt d noneytowardthat efat. Andit's avery worthy efot. Andl1 thnktha
the MOUin dace and werelooki ngto have dher MOUs wth a her
organ zaions aoundthe sae is ddintdy agepintheright drediontotake
lintedfederd and stade and private sectar ddlars and srechthemas fa as we
canintheselimtedfinand d times. Onhthe apdogy sde sarythd therés been
ala d time and weiting soneti mesfa ny dficetodo suf. (Indscern e it
takes ti me soneti nes. For the commi ss oners, thelack d communi cati onfrom
mysdf and our dfice it certany seenmed quteabrup the course o change wth
the START Program | know we defiritdy-- onthe commss on g&f 9de andin
my dfice and nyteamhas pu ald dtineirtodangths. Andthen over the
course df thislast year, weé ve had four per manent o ading drecdas. So
nat urdly everyone hasthdar owntakein wherethey want totake -- seer the ship

So we now have g ahlity. W have our key seven positionsin owr prog am dfice

KRON ASSOQd ATES
1113 W Hreweed Lane Sute 200
Anchorage, Aaska 99503
(907) 276- 3554



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

126
filled 9xin DC and!l’ mthe one up here Whths newdredion we wil be
da ngthe START Rogamby oursd ves, but certaryl dorit want to make tha
be a showst opper. Ithnktherés many, many areas where we can cdlaborae
and worktogether. Ithnkthe commentary here catardyisonetha is very
i nportant tous andtha isthe Adic |thnkthat the -- you know | persondly
very drondy bdieveinthe msson d ths Denali Commsson |thnkit'sa
beauifu partnersh p wth dl the key stakehd dersrepresented. And | thnk
therésths veryi nportant message which cdlectivdy we can pu faward. And
tha ison howtoredly get the Adicright. I’ mactudly wd k ng over herefrom
juy duyths dternoon. | had acoud e cdlsfrom D C knd d saying hey,
wat ch ol what you say, donit ge ahead o thetran Andlthnk cetandytdkng
wthfederd agendes, fdksin D C tha are smart reach ou to usto ask about
A aska and work wth us andtryto get thetranmoving. The pred dent was up
here d nost -- gang ontwo, three nonths ago. Therés ald to be done. And|
know in Aaska weredizetha and| thnkit'sredly key far usto pul together. |
was o ineest dths Energy Seering Comnitteeto(indscernde). Certany, |
wou dliketo beind udedif tha’s your wil. Aprime exanple d why | thnktha’'s
i nportart isrecently & the A cic Energy Summit, the sponsori ng argan zai ons
and danners dd na havethe US Depart mrent d Energy anywhereinthe
agenda andit’s anirternaiond energy corference. So hopefuly, we dont have
thngsliketha happennginthefuuwe | woudliketobe pat d tha. | cetany
wou dliketo bring anybody from ny organ zaioninotha efat ifit adds vd ue
here. Andfindly, anybody who has ever td ked to me about the chdlenges d
thsfederd Adicdraegy, I'dliketodose wththat. Andtha is what | cdl the
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three Gs. Anbassador Bzez nsk’s heardit manyti mes onths nyleadershp
chanup & DOE and anybody d se who s wilingtolisgen. Andthey are
@ nderdla command and cortrd, and cost. It's sonmethingtha everyfederd
agency faces and, cetany, I thnkthe commssionisinthe sane boat. Long
after the bdl ends and nolongeris D C focused onthe Acic Coundl, we il
have @ ght years d the Adic draegy, & a mnmum I gt. W dl liveit. W doit
dayinand day ou herein Aaska |thnkit'svery keyfa usto na | ose you
know g ght onthe qu ckflash & Adic Goundl and actudlyfocus onthel ong-
ter mexecutive arder, the Adic sraegy, and our care mss on as federd
agendes and cetandyinpatnershp wth our gate andlocd, nundpd andtribd
governnents. The command and cortird sde. Ithnk Jod htthe nal very wal
onthe head (indscernde). | neanitis aguessing gane d who s onfirg, it
seens like Therés ald d fdkstha want todo good. Therés ald d positive
intidive Bu redly, whd s adudly divingthetranonths pdicy? And ald d
peod e aretryingtoget thar a ns aroundtha. | know ny pdece o it, theré s
abou 20 o 22federd agendestha have avayinglead ngrde wththe
nationd Adic draegy. There ill a question about what exactlythethree o
fou that ae deding wth energy ae gangto be dang cdledivdy. |thnk
Admrd Papp sadit best & the Adic Energy Summt tha, you know the US is
charged wthths The Adic GCoundlis aquarter over and we have verylittleto
showfait. Solthnktheti mefa adionislong overdue. And, findly, thsisthe
b g chdl engeto pu the d ephant intheroomfa dl d our argan zaionsis Adic
activities are a hugelifdinefa Aaska bu it's an urfunded mandate ba hin g &f

and fund ng Tha, you know everyone expectsthe world The pres dert
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defintdyrased expectaions very wal up here. Andit’ si nportart, | thnk, fa dl
or gan zaions to be pulingtoget her inthe cost of it. Bu, you know | thnkit
wou d be grea to get backtotheti me, and| knowthere was ald d dscuss on
about the you know hgh weter mark o the conm ss on whenthere was good
fund ng and strong s &f. I thnkit wod d be g eat down the roadlike you know
when there used to be agend esi nbeddedin partner here. | neanl can
remenber whenl firgd sated working wththe comniss on dter | ga ou o the
Ar Farce andl wasinthe Forest Service(indscernde ingdf. | neanthere
was -- pretty much ala o thefederd agendes, ald d the sand ng agend es
were I'dlovetosee us get backtotha levd. And I thnk Adicis avery good
way todotha. Sothank youfor your time. Agan I’ msorry -- if you haven't net
me, I'd defirnitdyloveto work wth you and your st&f. | knowthe comniss oners
dl pobaldy have norei nportant jobs and b gger fishtofrythanlittie d e e, but
if you have staf menbers you dliketolink me up wththa | can keepthe
comnmuni cationlines open, dease knowtha ths part d the Depart ment o
Energy, ' mhereto serve and I’ mdefiritdy hereto hd p you. Thank you.

FEDERAL CO CHA R NH MEYER Thank you, Gvy. Anyone dseinthe
roomwho wou dliketo gve puldic-- oh, Ir. Johnsen, thank you Herés a
guestion a comm ss oner asked about the saus o a particda comnunityin
Nunaptchuk So David wth Aaska Energy Authority, cod d you gve us an
updat e ontheiritidivetha were cdlaboraingonin updatingthe bu kfud
(ind scernd e net hodd ogy?

MR LOCKHART: The priaityligitsdf?

FEDERAL CO CHA R NH MEYER Yes.
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MR LOCKHART. So ny naneis Davd Lockhart. I' mwththe Aaska
Energy Authoarity. I've beeninvd vedin ba hthe tank fa mdesi gn and
construdiontherefa 20 years. Andl’ mthelead a the agent -- & AEAonths
Dendi Commsgonintidivetoconme up wthanew priaitylig fa b kfud tank
faamrepar. So abou a nonth ago, & the end of Septenber, | prov dedthe
commss on wth a new pri aitylig by community. Jod Fondy actudly asked ne
dsotopovdetheligd bytankfar m wh ch was a very good questi on, because
itsadffaentlis. Andsol povidedtha. W have a drdt reportinhousetha is
under red ew d some reco mmendati ons tothe comm ss on on howto proceed
wth bu kfud upgradesinrud Aaska based on sone spedfic questions we ga
fromJod and Coe Sotha’s nd conp ée yd, but it's under revi ewin house.
Does tha answer your question?

FEDERAL CO CHA R NH MEYER Yes.

COMM S9 ONER K TKA Bu fa exanp e fa M. Nck ontha, if he
cod d say were nunber three onthe priaitylisd or ae we nunber five onthe
priaity. | mean when he goes back to hi s Jllage what does hetdl hs coundl ?

FEDERAL CO CHA R NH MEYER Rght. AndIthnk pat d the
questionsis why Jod and (ind scernde) probably weretdk ng about itis you
look & acomnunity andthere ae mitidetank fa ns. And so one d theth ngs
theyre statingto askis shod d dfferent tank farms belooked & in a dfferert
way, inadffeent piaitizaion? And what | was gettingtoin Nunap s casetha
the AVEC has a power dart there whch-- and they act udly buy fud fromthe
schod. They dorit have a-- they donit have atank fa mthere anynore. They

just have a backup generaa. So as| understandit, it' sjust the cor poraiontank
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COMM S9 ONER K TKA Bu aethey onanylig atheyre na on alig?

FEDERAL CO CHA R NH MEYER V@I theyre onthelid.

MS. FONDY: They areonthelid.

UN DENTIH ED MALE Andtheyredosetothetop Nt nunber one |
cant remenber the exadt number.

MS. FONDY: ThsisJod Fondy wththe Denali Commsson Othe
lig that separaesthetankfar ns ou indvidudly, thar weter trea ment dart tank
isinthetopfive inlike nunber three. Andthe corporaiontanks ae down
aroundthe 20 -- the 20thrank. And wththe amd ganet ed approach, thelig tha
we aigndly ga wherethere was an averagefromdl dthetankfar nsinthe
community, it was nunber 13 ou d 56.

COMM S9 ONER K TKA Sotrand @ingit. Before you changed it, they
wer e d oseto nunber one, you sa d?

MS. FONDY: Theindvdud tank far nslig, theyre nunber three

COMM SS9 ONER K TKA Numnber three

MS. FONDY: For thetanks, thartwotanks a the wet er trea nment d art.

COMM S9 ONER K TKA Rght. So nunber three. Andthen when you
changeit what happenstothenf

MS. FONDY: Wentheytakethe corporaiontanks, thetanks & the
wat er trea ment d art, the schod dgrid tanks, they take dl o those scores and
averagethemou, andtheyre nunber 13 onthelid.

COMM S9 ONER K TKA Nunber 13 Andtypicdly how nmany years

doesit taketo ga down.....
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MS. FONDY: W arelooking & adffeent approachfa prgedsinthe
fuuwe Andtha wil be some recommendations tha cone ou do the B k Fud
Wor kgroup. Oneideaistha there nmay be some opporturities fa refurldsh
tanks, repar | eak ngfittings, repa rtingtanks, red ad ng ones tha haveto be
red aced, bu loweringthe cost toreach nore comnunities. Athspant wth
roughy $4 nillionin TAPL a year, we can address red ad ng naybe one a year.
So a nunber three onthelig, it cod d pa enti dly bethree years.

COMM S9 ONER K TKA Ckay.

MR FARMWALD Andtha wasfo the weter tank.

MS. FONDY: Wththefund ngtha we have avalade

MR FARMWALD Bu the corporaetanks were -- rankedind vi dudly,
the corpora etanks were what nunber aga n?

MS. FONDY: About 20. Bu ny assunption wou d beto-- as wel ook

nowtha theyre gdangto g& hd p?

FEDERAL CO CHA R NH MEYER If we do -- if wére dad ng brand new
That's why the ref urbi sh questionisi nportant. That’s one o thethings tha s &f
isworkng on Wat isthe advantage o ook ng & it dfferertly? Andtha wil be
sonmethngtha well bri ng back to comm ss oners.

MR FARMWALD And, you know to Nunapi chuK s credt, they were

veryrecepivetotheidea d askngthar eng neersto evd uat e are u ki shirent
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prged versus anew standd one prg et tha wou d betwce as expens ve

COMM S9 ONER K TKA Ckay. CGotit. Ckay, thanks.

FEDERAL CO CHA R NH MEYER Yes, 9r?

MR NCK Canl comment?

FEDERAL CO CHA R NH MEYER Rease

MR N CK Thank you Tonorrow--right ater our neeting wth sdfin
August, we went to our eng neers and asked the mto nmake an addendum wth
CDR Sotonorrow we wll be seengthem We havethree ogions. | mean
tha’s dl --they ve dl been (indscerritde). Andthenthe (indscernilde when we
--if we approveit, to use our curern tanks, buktanks, based onthe eng neers.
Those aher ones have alight (indscernde what you cdl life d probaldy
ana her 40 years. Andthe upgradetanks, anaher 10 years. Soin ader to neet
our upgrade, the curent danistha we --the dantha well be presenting wh ch
iskrand new Decenber dantorduhish(indscerrnide) bu a the newste
whi chredity (ind scern d e the corporaion thedty. Al d ths dannng was
donejarly bet weenthetribd coundl, the aty coundl, and the corporaionfa
thelast 16 nonths. W net -- & everytun we net. Sothe dantha well be
preserntingto--laerin Decenberisarduwhshed dan bu na onthe ste The
ste was de er mnedto be na an opion because o the condtions, bu & the new
location Bu well hear tomorrowtheintid report fromour eng neers. He sad
he cod d paertidly cu the cost by d nost hdf, but us ngthe sanme tankstha we
have. Theiritid dantha we had wasto upg ade andincrease our capadty.
And we wll doitjartly wththe dty, becausethey do have a needto upgrade

thartank, toa Bu our curent danisto upgradejust the corporaiontanks,
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because we have -- we dready have a Ste sd ected

COMM SS9 ONER K TKA | hope youll coneto owr next neeting and| &
us know how everyth ng wert.

MR NCK Yes.

COMM SS9 ONER K TKA Good.

MR NCK | cetdary wil.

FEDERAL CO CHA R NH MEYER Thank you Anyone dsein person
who wou dliketo gvetesti mony o comments? Hearing none, wére gangto go
fdks orline And| had had a conversaion prevoud y wth sonmeone who want ed
to speak tothe commi ss oners andtha’s Eugene from Shaktodik So are you
onling Eugene?

MR AS CKS K Yes, | am

FEDERAL CO CHA R NH MEYER Rease wod dyou cha wth us?

MR AS CKS K Wat'stha?

FEDERAL CO CHA R NH MEYER Rease proceed

MR AS CKY K Ckay. Yeah ny naneis Eugene Ascksk I'm
red ed ed by the Gty Coundl d Shaktodik asthe mayor. And brid higayisl
was mayor from’ 80through’86. And aga nin 2010 through 2013, And I’ mback
wth mayor agan | wasinvdvedinths Community Devd opnent Quata
Progrgam | wasthe pres dent and CEO o NSEDC or Norton Sound Economc
Devd oprent Corporaion And nost recertly, | was one o the 12that et wth
Pres dent Chanma and, you know spoketo someissuestha | hadfa abou two
m nutes -- yeah about two part five mnues, | guess. Bu I’ mcdling nenyfa

the Gty d Shaktodik W areliged as one d the five comnmuniti esini mmnent
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danger d eroson-- eod ng anay. And ny understand ng, and| ga a dfferent
ater | had aleng hy td ephone conversati on wth Jod, bu | thought the pres dernt
statedthere wou d be $14 nillion Andthen on Channd 2 there wastdk d
maybe four communities recaving upto $2 nillion. But dter hav ngthe
conversaion wth Jod, | thnkit cod d be dfferent. And so basicdlyl wastdd
tha the comm ss oners wou d be neeting whchistoday, andl warntedto kring
uptheissue. And Shaktodik has novedtwce befare W usedtolive 9x niles
uptheriver. Rdigon came andthen educationcanme andthey cod drit ge the
mat erid s uptheriver sothey bultthe schod onthe beach, whchisroughytwo
mles east d the curern \llage. And as erosion gatedinthe md‘60s and we
rdoca ed and adudly satedtherd ocdionin’78 -- excuse ne, I’ msorry, ' 68.
Andland dd ns cane dongthenthe corporaion sdeded dl thelands, whichl
was invdvedin too. And we adudly stated novingin’72 Andthe b g nove
camein1974. 1975 wththe you know dx homes prefabed andthen 21 hones
fdlowed andthenthefind fouwr canein 1976. So we cortinuedto get eroded.
And we velost, Snce werdocadedtoths newvillage -- a the stg we vel ost
about 150feet d beach. Thelast sa mwe hadin 2013 it, what | cdl aested It
er oded to wherethe diftwood stated gling ontop o theland o wherethe
hones are bult. And you know the community had g ckedthe positionto say
and defend dter nmany years o td ki ng about rdocati ng and naingthat, you
know we werent geting some o theirfrastructure such astank far s, dirics,
because we were dann ngto nove. Bu once we tookthe position d say and
defend, we ve gaten our schod renodd edtothetune o $9.2 nillion W ga a

$1 5 nillion muiti purposeroom which dso wll act as an evacuati on center. And
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dsoit makes the schod less o afire hazard because we ve noved the kitchen
ou d the schod intothe MPR Andthen on our own wth privae noney, we
stated buldng aberm And what we bascdlydd asl| sgaed ealie, thel ast
2013 ¢sam the wood crested -- athe weter aested over. So we pushedthe
logs, the diftwood over to @ ght fed. Andthenwe stated buldng a ber m  And
we took the wash gravd fromthe nouth o the Shakt odik and (ind scern d e
R ver and ateringquring who ownsit. You know land dd s, therés alinethere
But ths nouth o theriver has been noving west andit nmoved probaldy rough'y
600 fea ancethe Coast Quard pu a nav gati ond beacon over there. Andit
looks -- it was a question d who owns the gavel tha difted d ong wth coast and
deposited & the nmouth o -- you know onthe nouh o theriver. And we
checked wththereg ond Native ca pordion the vll age cor por ai on, and
know ngtha ontha Bering Srats bankrupt cy they transf erred subsurface. The
\vill age cor por ai ons crea ed net oper a&ingl osses, o better known NOL. So dl
those NCLs and gener a ed cash and purchased sone d the subsurface back.
But Shaktodik and severd dher \illages d drit get theful benefit. So we own
surface subsuface. Andthen s nceit was corporation they donatedthe gavd.
The tribd governnent purchasedtwo nilitarytrucks, dunp trucks, a $9 000 a
pece Andthen we ga NortHandto do arunfrom Anchorage to Shakt odikfa
$13 000. Andthe dty ot d nedfunds fromow CDQ organ zaion And sofa we
haverit had a ssam Bu we gill recogn zetha, you know what’s bd ngtd ked
about bythe sderntigsisin 85 yearsthe oceanis supposedtorise abou 14 fed.
Andjust to gve you an exanpl g infront d homes, usngthe GPS youre about

10feet above sealevd. Andif you stand ontop o the ber m youre about 14
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fed above sealevd. So basicdly, | guess |’ msayingin 85 yearsths whd e st
shou d be under waeter. Andl thinkthe urgency is nore apparent wth d obd
war ning and, you know what’s happen ng wth A aska andthe Aaskan coast in
particd a, we needto nove probaldy alittlefaster befaethe next sa mhts. So
tha’s what | wantedtoexgdanou. And dso dl d the comm ss oners woud d be
approach ng you know the comnunitiestha had beenlided by the federd
governmernt, thefive aeini mmnent danger d eros on, wh ch Shakt odikis one
of.

FEDERAL CO CHA RNH MEYER Wl ld ne bidly answer tha and
then ask youto keep engaged wth nme and ny staf. Bu what we want to dois
we want to understand what the expectdions aein D C W want to devd op a
stronger rd dionsh p wththe A ctic Execuive Seering Comnittee, whichisthe
groupin--thefederd goupin D C, whch wll have sone overs ght d the Dendi
Commssions workinths aea Andthen we wart tothen engage wth
communities, because we dont want to engage wth comnunities and get them
answer -- aski ngthe question what isit were going do when we oursd ves dont
know what were gangtodo o werelook ngfortha dredionfromD C So,
Eugene, what | wod d suggest istha you keepin contact wth me and or ny
st&f, in particd a Jay Far mwval d and well keep the conversdion gad ng.

MR AS CKS K Thank you Bu | woudd dsoliketosaetha, you know
we wll cortinueto dothings on our own. W wll addtothe gavd ber mths
comng sumnmer o next summer. And hopefuly we dornit have sam [ figwe we
ga urtil Decenber, | thnk the next Hgh-- wejust went through a h gh wet er,

whi ch was dxto dgh feet tha, | ucklly, the wnds were nore o a east, sou heast,
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whi ch d d na, you know i npact ustha nuch with wet e andthe wave acti on
And the next one | bdieve isaoundthe 1ah of Novenber. And| thnk once we
make that, we you know maybe brokethe curse d every odd year. Andthe
reason| saytha istha the nost recent s ns werein 2007, 2009, 2011, 2013.
So we thought we d have onein 2015 bu sofar we haverit. And as| saed |
panto work on you know getting sonme type o road. Asl sad thsisdl
washed gravd tha we pcked upfromthe nmouth o the Shakt odik and
Dununin c (ph) and we truckedit back under two niles. And we needto get to
about 14 mlesto 13 14 nilesto get those heavia naterids. And you know
theideaistha oncetheroadis bult thentha road cod d be usedtordocéa e
(indscernde a maybe 60 upto 70 percent d the homes. And as| nentioned
toyou, Jod, you know whenthe Heaicd Sodety wantedto buldthese cald ns
dongthe haaicd Idtaod Trdl, we ownedthe land aroundthetrdl andthetral
has aright d way. And so wetook tha opportunitytotrade four secions d | and
wththefederd government andtha’sroughy about afour- nil e square And
that is you know ou proposedrd ocaion Bu na rmuch work has been doneto
it. It's beenidentified andit's dready (ind scerritl €) as BLMand, you know the
reg ond corporaion the\llage corparaion. And|1 rnust saytha thetribd
government in Shakt odik has beentakngtheleadin work ng wth -- you know
wor k ng wthfeds and have reca ved severd gants. Andthey have donethe
work and alda d sud es have been done. The Ar ny Corps o Eng neers, you
know they d d sone stud es ou here and you know infrort o the village and
the wave adion Andl| guessthe nost naald e one was Ruh Carter and Harvey

Smith | guesstheyre beach experts. And you know they wert the whd e 15
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mles and bas cdlytdd ustha we wll cortinue to gat eroded, bu the batle
cortinuedto nove west asit lreaks df onthe cliffs. |tdked about the 13 ml es
tothefoa hills what we cdl thefoahlls. So, yes, we wll ¢ay engaged. And
you know hopefuly we worit have afdl s a mth s year.

FEDERAL CO CHA R NH MEYER Onthe 17h, we wll be cross ng our
fingersfa you

MR AS CKS K Wil tha'spedded next ighwater. Andthen dter
tha, hopef uly, it will befrozen. Bu thsdi nate change and we -- we can dill go
boati ng

FEDERAL CO CHA R NH MEYER It's amaz ng.

COMM SS9 ONER K TKA Eugene, thsisJdieKtka Wu dyou have
any usefa --ifthe nilitary d d an exerd se ou in your comnmunityto hd p you
buld up your ber n? Have you guys thought d approach ngthe nilitary? | know
they d d sone road buldngin Mtlakala andthey do aher dfferent exerd ses.
Maybethsissonethngtha we coddinqure wththem Have youthought o
tha ?

MR AS CKY K Yeah, we have, Jdie Andl thought tha was -- when|
lisened earlier, | Sgned on probad y about 3 00 dd ock and recogn zed your
vace Yeah wethought abou tha. And you know | -- you know knd d
wat ched Newt ok and, you know knd d understandthey nnght be, you know in
theline d $63 nillion, which wod d do, I thnk quite a it fathem

COMM S9 ONER K TKA Rgh.

MR AS CKY K And, you know | was mai iy contacting Jod about a

week ago on, you know isit --isitredlytruetha we cod d probaldy apdyfa up

KRON ASSOQd ATES
1113 W Hreweed Lane Sute 200
Anchorage, Aaska 99503
(907) 276- 3554



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

139
to $2 nillion And, you know ny thoughts areisto buldaroad -- and onethng |
faga tosayisl nmade avery grong argunent wth FEMAin 2013. They ki nd o
brushed us as dein 2009 and 2011 and sadthat we d drit do enough niti gati on
toconbat sans. And, you know | exddanedtothem-- bu they -- they
awar ded us $1 nillion Andit's pretty wal pendled ou on howit wll be spent,
how many type d trucks and how nuch were ga ngtorent them how rmuch
weregangtopaythe operdas. Buthe podemweranirng asl saed ealie,
that werecdved a $L 5 mllion MPR muti purpose room wh ch serves -- whch
we atachedtothe schod and serves as an evacuation Andit's bult hgher and
ald sud er, you know thantherest o the buldngsinthe comnunity. Andthe
stde has asndeaudtthd srequred so-- bu we pu dl resources, ind ud ng
ou community (indscernde) fromour reg ond CDQ group, NSCDCirtoths
buldng And so when we ga done, we bas cdly ddnt havethefunds. Bu we,
agan generaedincone and usedfundstha we have generaed. And we ve
dready hred andthey ve conpl eted -- At man Rogers has donethe audt. And|
just 9 gnedthe paper work a coud e days ago. And hopef ulytha well bein good
stand ngs wththe sae Andthefeds a FEMA funds wil be avalade And
tha’s you know pat o where werd ocaedfrom bu inthe drediontha we
want todo. Andthereason we pckedtha is because we haveroughy 30feet o
sufacel &t befae we beconme anidand And (ind scern l € the evacuati on
roue except there and you know ny personal pred dionistha we have
maybe | essthan 10 yearsif we continueto have sta ns to where we wil | ose,
you know ths operaion And| ddspeaktoJod and you know we ga the

Beson Sew whichisroughy abou 10 nil es o lakes. And everyti me I’ mberry
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p cking wth ny famly and ga ngthroughthere | can see about afoa and a hdf
o sod andthentherésjust sdidice So, you know tha wou d bethe oy
dternaiveroad Bu agan youre deding wthper mefrost. And oncethe sripis
gone, Ithnkthat ala d ths suround ng area as soneone referredto earlier,
it's wetl ands, wil be under water. And, you know | guess there wou d haveto be
more sudes. Bu lthnkit-- andtha’s one d thethings | was bring ng uptothe
pres dert istha, you know locd knowedge and -- | dont th nkthe whed needs
to berdnvented everyti me, you know therés apged falike....

COMM SS ONER K TKA WAI, Eugene, | appred @ e your leadersh pin
the community onthat. You are a well respected | eader dl acrossthe sae on
tha so weredlytake your adviceto heart. Sowe'll see what we can do.

MR AS CKY K Yeah |Ithank you and you know just --likel sad I
bult 21 hones tha were bult here andthen| bult the Sxtha were prefabbedin
Anchorage. Andthenl cortracted wth B A Bureau o Ind an o Afdrs to
conpl gethefour. And we dso, under ny nmayor, we pu inou own water and
sewer. And apparertly we gat our own LED dtreet lighiting Wejust -- | heard
AVEC s wndnills and wejust worked wth AVEC W do have a wnd-t o hea
baler. And wejust reirflaed our tank, and working wththe Safe Wit er, Dendi
Commssion and a CDC So werg you know concentrding on ener gy savi ngs.
And dsoto praed the community. And sofa we haverit beentested wth our
gravd berm Andtha’sjust wthinthelast three years, we ve pu probab y about
$22 nillion

FEDERAL CO CHA R NH MEYER Thank you, Eugene. And well say

incortact. So nowconestheirteresing pat. Fd ks online who wantedto
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testify, and | dorit know who d se orline wou d want totestify sojunpin

MS. GOREN Thsis Nome. Canl go? Thsis Ange Goren

FEDERAL CO CHA R NH MEYER PRease

MS. GOREN kay. (ood dternoon, commiss oners. | wshl were
therein person sol cod d shake everybody s hand and t hank you so muchfar
your supportinthe past. Thisis Ange Coren I’ mpresident and CEO of Norton
Sound Hedth Corporaionin Nome. And I’ mdsoin ny dfice wth Kevin Defo
(ph), the dreca o our environmentd hedth program VW re dtting herein ny
officg whchisinone o thetop 20 nost beauifu hosptdsinthe naion whchis
the Norton Sound Reg ond Hosptd. Andthe Dendi Comniss on provi ded $15
mllionto desi gn and buldthsfadlity. Sothank you so nuchfa tha. Qur god
istoensuretha dl 15 o ou \llagestha we serve havethe sane stae d-the
art fadlitiestha we have herein Norme. And over the past 15 years, the Dendi
Comm ss on has contri but ed about $14. 3 nillionto hd p us @ther buld o
renovate dl bu for d our 15\llage dincs. Al d those fou now have afind
desgn And agan we want to exend owr appred d@iontothe Dendi
Comm ssi on, because you d d cortri bute $120,000 towar d t he 52, 000 squar e
foad desgnfa bah Gantl e and Savoonga. Andif youre na fanilia wththe
renotel ocaion d bah o those vllages, you cod d act udly see Russ afromthe
w ndow And Ganbleisadudlydoser to Russanthanthe Aaska nma rland.
The cost egti natefa bah o these newdiricsis abou $4. 3 nillion. Sotoday
I mcdlingto ask far your cons derdion and support fa the construdion o these
dincs. W aevey awaretha the Dendi GComm ss on does na recd vethe

Congressiond ear marks as you ddinthe past. W are awaretha you
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supported sonme diricsinthe past fewyearsinmodest anounts. And | just want
youto knowtha San Lawenceldand these newdincs, have been Norton
Sound s stade andfederd priaityfa the past decade. Last year our board o
drecdas dedcaed $1 9 nillion andtha dlowed ustoinstdl the glings as wel
asthefoundationinbah comnmunties. Sothey ae dttingthere shovd ready.
Andtoday | askthe Dendi Comm ss onto consder fund ngthe conpl etion o the
ste work for the wet er, the sewer, thefud, dedricd and aher ous de
i nprovenents. The prdi mnary cost esti natefor thisin 2014 was $550, 000.

Our request today to youfa your cons deraionis $500 000. Andtha wod d
fadlitaethe workfa bah Ganbl e and Savoonga. VW& ve successf Uly part nered
wthyouinthe past. W have atrackrecord o conpl éing owr prgeds onti me
and wthn a under budget. Most recently, ow board o dred as ded ca ed
ana her $1, 645 000tofund construdion It's our god to start thHs construdionin
the summer o 2016. And we are worki ngredly hardtofindize our fund ng d an.
And your support to hd p us neet ths god woud be extrendly apprea @ed. Sol
just wart tothank youforligenng Al d your support, that $14.3 nillionthat |
menti oned bef ore has beeninvd uad efa dl o our communities. And| just want
tothank you aga nfar dl you ve done far rurd Aaska

FEDERAL CO CHA R NH MEYER Thank you, Ange Anyone dse
online who wou dliketo speak tothe comm ss oners?

MR PAUL J mmy o Kpnuk

FEDERAL CO CHA R NH MEYER Yes, dease

MR PAUL Yes, thsisJd mme Pad (indscernle), the Netive \llage d

Kpnuk I'mknd o anadnmnsraa and |’ mafor mer president d the Netive
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Mllage  Kpnuk (Indscernide) dlocaingthe $1 nillionto K pnuk bu k fud
utility prg ect, because our tanks are o o Coast Guard conplianceto neet the
Coast Quard (Indscernde) like 40 hours HAZWOPR and bu k fud
(indscerride traring. And our (ind scern d € tanks are ou o conpiancefrom
the Coast Quard, bu we ga (indscernde) we needtofill our fud tanks. And we
-- it wou d be a bené€fit to our -- benefit tothe community o Kpnuk. Tha's dl |
can saytoyou Thank youfaor |eting ne speak

FEDERAL CO CHA R NH MEYER Thank you, M. Pad.

COMM SS9 ONER K TKA Do we have anideawhere Kpnukisinthe
priaitylig?

MR LOCKER They ae actudly na onthe pioritylig, because we have
an active prged to buld atank far mthere

FEDERAL CO CHA R NH MEYER AEA does.

MR LOCKER Yes.

FEDERAL CO CHA R NH MEYER Le therecord show Dav d Locker
wth AEA sa dtha.

UN DENTI H ED FEMALE Thank you

FEDERAL CO CHA RNH MEYER Yes Xo....

COMM S9 ONER K TKA J mmie ddyou hear tha ?

MS. MOLLER M. OChar, thisis Sandra wth AEA ifitsposstdeg | was
gangtospeak dsoto Kpnukin ny (indscern ble-- interup ed) the question

FEDERAL CO CHA R NH MEYER Rease Sandra Rease

MS. MOLLER kay. Fortherecord thsis Sandra Mdler. I’ mthe ch &

oper &ing dficer far Aaska Energy Authority. Andthank youfor theti metotdk
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abou thsandthank you, J mme fa cdlingin | wantedto speaktothe K pnuk
prged. Thaisapgedtha thestae has-- weregannngto buldbah a
power dant fa the comnmunity as wdl as a bd k fud fadlity. Andthe sae
legdaue has dlocaedfunds far bah o those prgeas. The power dartis
funded fa construction conp eédyfa ded gn and constructi on and constr ucti on
admn graion The bud kfud fa mhas dsofundingfromthe sae However, we
do have a shortfdl fromwhat was dloca ed and what was -- what isthe esti nate
by the designteamright now Andtha’sintherange o $1to $2 nillion And
what we vetypcdly doneis asked wththe comm sson working wththemon
the piaitylig. Andtherequest todayistha the comm ss on cons der dl ocaing
$1 nilliontothe K pnuk bu kfud tankfam Andtha wou d bethrough a gant
wththe Aaska Energy Authority. Andthethought, and |’ ve beentdkng wth
Jod Fondy andthe ¢ df onddngths Ealie ths year, acoude d nonths ago,
we -- AEAreurned about $1 nillion-- a a mllion ddlasfroma paenid pqgect
inSan Pad -- excuse ne, San George. Andthrough our work and des gn
wor k and conceptud des gn we deter mnedthat thetankfar min Sant George
was nd necessary. Therés an ex singtank fam ex sting suppier. Theyre
maki ngi nprovenents andrduhbishngtotha tank fam Theegdae we
deter mnedtha the nillionthat was fromthe Dendi Commssonfo tha prgec
isnolonger needed and wereunedit per our agreenent. And what were
ask ngtodayisto havetha sanme nillion be dlocaedtothe K pnuk tank far m
prged. | bdieve or prgect manager, Aexanders, is dso orlineif you had any
spedfic questions. What werelooki ngfaris we'dliketobuldbah prgeds &

least as d ose as we cantoge her to have sonme savings o pri narilythefra ght
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andthe(indscerride. Soif we can dotha, we cod d save $200, 000to
$400,000is our esti nateright now And werep anning on nmovi ng ahead.

W’ ve dready done over a nillion ddlas o sabilizdioninthe communityfa the
power dart. And we areinthefind des gn gages d thetankfa m Nowthe
tankfar mgdan right now the desgnistopovde dl d thefud needsfa the
ertire community. Tha wou dind udethetank far mneeded far the d edric uility,
dsofathe generd saerdadl, andthe Netive corporaion Soit wodd
enconpass dl the needs d the community. And|I -- if you had spedfics on
whi ch--ifit was asae a na, | thnk Alen can answer those. | dorit havethose
detalsrignt wth me. Bu therequest, agan isto make swetha we can
proceed wthths prged.

FEDERAL CO CHA R NH MEYER Sandra Jod here If the ded son on
th's nillion wated urtil the end d January what does tha doto you schedu e?

MS. MOLLER Wl what were dann ng on doingis hav ng our
docunentsready sotha we can bdit ou inJanuary and February. Soit
probady wou drit -- what it wod d dois we d haveto bdit ou wth areduced
scope. Andthe ullage -- probald ythe \llage, the retdal part d thetank farm
wou d na be adetobebda we couddoit asa bddtenae Sothd’s our
pdansotha we can get the neterids shppedin by Cctober d 2016 so we can
stat construdion as soon asthe gound freezes and hopef Uly have it done by
the spring o 2017.

FEDERAL CO CHA R NH MEYER Understood. Sothereissone room
bu na ruch roomti ne wse?

MS. MOLLER Yes. Yes.

KRON ASSOQd ATES
1113 W Hreweed Lane Sute 200
Anchorage, Aaska 99503
(907) 276- 3554



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

146

FEDERAL CO CHA R NH MEYER Thank you Anyone d se orli ne who
wou dliketo speak to comni s oners?

COMM S9 ONER K TKA I'dliketo noveto end puldic comment then

FEDERAL CO CHA R NH MEYER W have anotionto end puldic
comment gven no addtiond comments. Do we have a second?

COMM SS9 ONER BELTRAM: Second.

FEDERAL CO CHA R NH MEYER Al thoseinfavar, dease say aye.

COMM SS ONER WASSERMAN Aye

COMM SY ONER K TKA Aye

COMM SS ONER BELTRAM: Aye

FEDERAL CO CHA R NH MEYER Puldiccomment has ended. W
have gone throughthefdl agenda. W have adopted a neeting schedu e wh ch
wou d be our next meetinginJanuary. However, comm ss oners have tasked the
stae co-char andfederd co-chartoreach ou immed adyto our associ aesin
D C toseeif we can, & the nost conven ent time and| ocaion have a neeting
o commssoners and sena gdfes o pdicymakersin DC o here And so
we nmay be dangtha befae January. So noretocone ontha part. Any find
comments fromind vidud comm ss oners?

COMM SS ONER WASSERMAN | wart tothank Juiefa kring ng dl
theseresd uions. It madeth ngs cond se and driven andtothe part. Iloveto
the pan.

FEDERAL CO CHA R NH MEYER Jdie?

COMM S9 ONER K TKA | just want tothank everybody fa coning

today. | redly appred aeit andl ook farwardtosed ng what we can acconplish
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FEDERAL CO CHA R NH MEYER V\ nce?

COMM SS9 ONER BELTRAM: Nah ngfuther.

FEDERAL CO CHA R NH MEYER Andl thnksi nce Johnisrit herg we
shou d ass gn h msone heavy respons hliti es.

(Indscernde-- mitide speakers a the sane tine.)

COMM S ONER K TKA Sure well gve h mass gnnents.

FEDERAL CO CHA R NH MEYER M. MacKnnon wll be getting sone
extra ass gnnents. Whtha, do we have a notionto ad our n?

COMM SS ONER BELTRAM: $So noved.

FEDERAL CO CHA R NH MEYER Al thoseinfavar ?

COMM SS ONER BELTRAM: Aye

COMM SS ONER K TKA Aye

COMM SS ONER WASSERMAN Aye

FEDERAL CO CHA R NH MEYER Mitiontoadoun 4.....

THE REPORTER Mtionto adoun The neetingis ad owned a& 4 02

FEDERAL CO CHA R NH MEYER 402 Thank you very nmuch
THE REPORTER Of therecord

(Of therecard & 402 p m)

KRON ASSOQd ATES
1113 W Hreweed Lane Sute 200
Anchorage, Aaska 99503
(907) 276- 3554



10

11

12

148

TRANSCR BER S CERTI H CATE

I, Gaia Sche n hereby certifytha the farega ng pages nunbered 2
through 185 ae atrue accurae and conpl eéetranscripg o the Dendi
Comm ss on Pudic Meeting d Novenber 5 2015, transcribed by e froma copy
o the dgtd sound record ngtothe best d ny know edge and ahlity.

Dat e Gaia Shan

KRON ASSOQd ATES
1113 W Hreweed Lane Sute 200
Anchorage, Aaska 99503
(907) 276- 3554



